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01 Summary and Updates
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COnpanty

Rajthanee Hospital

Rajthanee Rojana Hospital

Rajthanee Radiation Hospital, since Jan 2024
Rajthanee Nongkhae Hospital, since Oct 2024

=

As of March 31, 2025 3



Ayutthaya’s Social Security Insurers

® [nsured Persons (S 33+ S 39) = RJH's Insured Persons % Market Share

349,186 350,043 353036

350333

2023 Q324 Q424 Q125

The data consists of Rajthanee and Rajthanee Rojana hospitals registered patients.
Average registered patients for the first quarter is

Rajthanee hospital : 182,000 persons

Rajthanee Rojana : 36,000 persons

Combined : 218,000 (approx.)

Source: Social Security Office ; data as of March 31, 2025



Saraburi Nongkhae's Social Security Insurers

® Insured person (Nongkhae = RJH's Insured Persons (Nongkhae) % Market Share

66,105

I

Q125

The hospital started receiving SW patients in Jan 2025.
The 3 month average of registered patients is approx. 5,700 persons.
Number of registered patient at end of March was approx. 9,000

Source: Social Security Office ; data as of March 31, 2025 6



Financial Performance




Hospital Revenue

Revenue from Hospital Operations (THB Million)

Non-SW Revenue m Social Security Revenue Covid-19 Revenue
2,739

2,348

Covid rev 1.19 MB
Non-SW 381 MB

SW 273 MB
+6% qgoq
+3.6% yoy

794
655 632 695 ! 618 655
2023 | 2024 2025 | 1Q24 | 2Q24 | 3Q24 | 4Q24 | 1Q25 |



OPD - Non SW Patients

Revenue from OPD Non SW Patients (THB Million)

m General OPD

+7.9% y-0-y

-0.3% q-0-q
2023 2024 2025 | | 1Q24 2Q24 3Q24 4Q24 1Q25

General OPD /1 : Number of Visits and Revenue per Visit

l—4General OPD visits (‘000 visits) —#—-Revenue per Visit (THB/Visit)

3100 _327.7
2,295
2,158 2158
2,130 ! 2'117 ’
2,104 2,059 2,104
81.0 79.6 86.2 80.9 88.0
2023 2024 2025 1Q24 20Q24 30Q24 4Q24 1Q25

/1 Not include 1) visits among the group 2) Covid-19 tests and vaccine 9



OPD Utilization Rate — All Sectors

OPD Capacity (Units) /1 & Utilization Rate (%) /2

mmm OPD units Hemo Units Total Units  ==e=0% Utilization
9 9 6539 66.1% 65.2% 68.3% 65.3%
64.0% 64.3% 182" 53826 182"
186 78 : 170 T 170 — —

2023

2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25

/1 Average of the period /2 Include visits among the group
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IPD — Non SW Patients

Revenue from IPD Non SW Patients (THB million)

© General IPD UCEP Covid-19

+19.7% (y-0-Yy)
+5.6% (q-0-q)

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25
General IPD /1 : Number of Heads and Revenue per Head
61,130 61,130
59,239 57.123 60,274

el — =1
49,384 (29 SOV ——

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25

mmmm |[PD Heads ('000 Heads) UCEP Covid-19 Heads('000 Heads) =@ Revenue per Head (THB/Head)

/1 Notinclude 1) visits among the group 2) Covid-19 admission and Home Isolation 11



IPD Utilization Rate — All Sectors _7; :

IPD Capacity (Beds) /1 & Utilization Rate (%) /2

= Ward Beds =090 Utilization

65%

60%

59%
N}A

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25

/1 Average of the period /2 Include visits among the group and Covid-19 admission but no Home Isolation
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Social Security Insurers

Average Insured Persons (‘000 persons)

m— RJH mmw RRH RNK ® Total Insured ('000 persons) Revenue per Insurer (THB/Person)
224 1
212.1 214.0 214.0 212.4 212.8 213.8 216.9

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25
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Social Security Revenue =

Social Security Revenue (THB Million)

m Social Security Revenue Previous Yr Revenue Adjustment

-7.4% (y-o0-y)
11.1 10.8% (qg-0-q)

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25
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Gross Margin

mmm Gross Profit =% Gross Profit Margin

39%

2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25
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Net Profit

Net Profit (THB Million) & Net Profit Margin (%)

Net Profit (excl. extra items) i Extra Income / (Expense) =—% Net Profit Margin (excl. extra items)

26%

J%i 18%
.__———I\ 9%
490
402
! 112 132 0
T (8) 57 I T T | T T T 38 . T §7 I 1
\~)
2023 2024 2025 1Q24 2Q24 3Q24 4Q24 1Q25
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Ttnk You

Rajthanee Hospital Public Company Limited

111 Moo 3, Khlong Suan Phlu Sub-district, Phra Nakhon Si Ayudhya District, Phra Nakhon Si Ayudhya
Province, Thailand 13000

Tel: (+66) 65 931 0499



