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Disclaimer

=== The information contained in this presentation is for information purposes only and does not constitute an
offer or invitation to sell or the solicitation of an offer or invitation to purchase or subscribe for share in
Rajthanee Hospital Public Company Limited ("RJH” and shares in RJH, “shares”) in any jurisdiction nor
should it or any part of it form the basis of, or be relied upon in any connection with, any contract or
commitment whatsoever.

This presentation may include information which is forward-looking in nature. Forward-looking information
involve known and unknown risks, uncertainties and other factors which may impact on the actual outcomes,
including economic conditions in the markets in which RJH operates and general achievement of RJH
business forecasts, which will cause the actual results, performance or achievements of RJH to differ,
perhaps materially, from the results, performance or achievements expressed or implied in this presentation.

This presentation has been prepared by RJH. The information in this presentation has not been
independently verified. No representation, warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy, completeness or correctness of the information and opinions in
this presentation. None of RJH or any of its agents or advisers, or any of their respective affiliates, advisers
or representatives, shall have any liability (in negligence or otherwise) for any loss whatsoever arising from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation is made, furnished and distributed for information purposes only. No part of this
presentation shall be relied upon directly or indirectly for any investment decision-making or for any other
purposes.

=== This presentation and all other information, materials or documents provided in connection therewith, shall
not, either in whole or in part, be reproduced, redistributed or made available to any other person, save in
strict compliance with all applicable laws.



Financial Performance




Treasury stocks

nsdariudu

asludnianariididn

. s . . [ - - .
winadggauiinnosuihdsitadmuaiodumshiviinduieeniuzaenadldlu 2 nsdaa
1) asddfiavubiviusofundflsgudiain Audludadeduudindofudniluasaanidooasauuu

FEmsihminmividadu (Vansdl luviumeduudfiud ludatiduiasdniacacuuy/dng
suivludauasnsiliiauivsanisi)

2.2.1 ﬂ1uﬁ1u5§i'uﬁi3'niuiir.i1ui:uun"ﬁ;ﬂmmjaanaﬁ. (AOM) waziwsa

2.2.2 mnabidiaviuidusudaduamsiowu (RO) uaz/vesa

2.2.3 o hinssuaswiawinausasuSsnanunu ndemannivauazaan. (ESOF)
uazvsa

2.2.4 spaadszeeuduasialy (Public Offering : PO)

a muﬂuﬁ:‘iaﬁu‘lﬁtﬂ avudua 3 Lﬁauﬁumi'l.ﬁéaﬁuﬁmaﬁnéu

o iaamuﬁuﬁ;iaﬁumulu 3 ﬂﬁuuﬁuiuq‘nﬁmmiﬁaﬁuﬁu* miadamaluvua&aas
ETR0

* Judugalesemsdaviudu winods Judnufussudwoueds wiadufugadmuanan

mednufurdmdsga WiaTuioadinTrsensiavufuiing uhusiulazfonay

wiadnilumsiudulusa
2) msddaudwEYRASEY Warisniilsaauuazanwasasd Ay
8aa swazdne
AuauiGua » diatadmAsviiaansa dauiuls
visvaanzdnui omm‘ia\.iuﬁ'u = 10%cuzevushszuad uavdnnabinusassuaisiidnna
aunsafavuin Snmulatunsiaiudule
owndiniudu >10% waevuthsmudl dasarutiutavaiailszyudiaiuuazfia
vuAuaaiu 1l
uanaadl wiausnaanads u'-l:'ﬁa't\'uﬁ wiavimsveniniudidasiqaauidaald
WuLduse
o diflsazansugumsiiwanisizns Tnetdudadulabicudlsazauidolils
3 vEEN wazdasauliauad aziinsdmg |ul|:u‘ = Gadiaasutis:
Wuiiaaufiming v
o faswadasdnnAu Tasfnsanaiamwannsalunshsnilaistu 6 Wautomi
Tussiududniu madniuAuudsbinsmmunsdssniivasuisn
o daolivh hidadumsassannsdaviunatan (Free Float) dhniunavisudiaats
wanminedimua Aalidind 15% saemuths: waswindisodamiaanit 150 s A
“hignusodaviudiulsiduiu
iEﬂ'ﬁ'}‘iEﬂ\’uﬁ“ ms'x‘jajuﬁu'lu usiazngel figdl
1. msfavuAunsdgimiuliviusmofudilsyudininim funsudledadedudas
anslumsasrzuuuuazansiuduiuea Wivisndudadunsilal (General Offer : GO)
2. mi'ﬁnﬁuﬁurﬁrmﬁan151.|'5u15mamsu‘m {i23g
21 5%i’ua'ii'a'luﬁid‘luﬂuumﬂ‘jamﬂﬂmaav1. (Automatic Order Matching : ADM)
Tau AOM Tddwiumsfamoriunszanunan assaumibodan uasnssanu
sorlszind - asdidaAulivi 10%
2.2 35tmAniumaiald (General Offer : GO) — asditaAu Ay 10% iadafudu
10% waavuthsTuan
Emsihminmiuiidadu (Wensdbiviusmpiuudiuilutiaidudasdniacacuu/dns
Suduunauasasdiaudmsmamsiiu)
2.2.1 ﬂ1uﬁau’x§i’udé’ahﬁ'ﬁdmmun*ﬁ'ﬁamwmaaﬁ. (AOM) uaz/via
2.2.2 wnohiddaviuwduenudaduansfiaviu (RO) uay/wia
2.2.3 vahinssummwianinnusasisvaunuddevanninduazaan. (ESOP)
uaz/mia
2.2.4 wasatsssnenniuansiatal (Public Offering : PO)
o mr.lﬂuﬁ'l‘iaﬁu'lﬁlﬂ avufiua 3 Lﬁwﬁuu&lﬁﬁaﬁuﬁma‘n;u
o a'aimzm'uﬁ;iaﬁum olu 3 Ilu"uuﬁiuéuﬂn‘imms-ﬁaﬁuﬁu‘ windamalivuasias
annu
* JufugaTasomsdatuiu wnoeds Sudaiuiussui o wWatufugadwuanan
medauduriondogs wiatuisndatassnsfavivfuiing wiudiulaarfodau
sanjuiidania « siendladu < 115% vassenilawds 5 Suvhmsfianoags
waAuivaaa s ANy 2 85% wasnaniaads 5 Juvh msﬁamﬂa’nqa
wanniwd

nﬁa\{uﬁu — fiuAy 2567




Treasury stocks

- w227 moluheilfud ¢
naw Boord a g e R e Sy

wiferita 2 e [ " seuurrmesuhariit
: mﬂmuu'[nﬂn'iﬁwﬁwﬁuﬂnhll weveneny Wnumindu TE7
1 * Dmimzsizanit = 3 Fuins g miuie
Fuildurirkmiaddafin )
1

el
5 T N [WA TR LEMDHIE HEM. snIETTRr A T
wiinndnd uowy | i o) wisinea (ESOF) J P
lnm—m'!'u"-ﬂﬂ lasbnh n m__{‘mﬂlfﬁfumg
= g amammibmally & sardsanaandisdmib
St s arinumd rignFumes = 6 Turinn
werumin i T4 (A0)
* flennlufifomenl .
(it e eI WMBMHR P "“'“E :ﬂ:ﬁp = m_lj::::u
Sovtunmiem ez Mmmmﬁdﬁh J e i ¥
ety i Pt
| Tainam
wanmindn 186 . udannu wnsdauda AN
= fpasnuduffonernz g vt i
diefs nhaiciounm - I o ,,"""1“'
Anwiesnanfm ey 14 i
wsresiu St m:lﬂﬂmlatmuhﬂ Moc J
s in Ta-E . l
* dmomelsd b L. Slussniseanedssesmsa seT _’I_. aulasans
vt armdlandi MOC :

- ey N A . - . -
NOTE: - nediufilyifnsimdodudedu vidndeadamodayadromd = 3 fu dauntsudlyde

- nmaaeiE ESOP ur: PO dasldfjifammdninmetea s dina i n.a .



Hospital Revenue

Revenue from Hospital Operations (THB Million)

Non SW Revenue ® Social Security Revenue
2,739

2,348
SW Revenue
AdjRW> 2 @ rate 8,000
Revenue dropped around
28 MB

794
623 632 695 H 618
2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24



Hospital Total Revenue Proportion &2

2023 2024

SW, 44% SW., 48%

Total revenue Increased 16.6%
2348 => 2739 MB
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IPD Non SW,

IPD Non 51%

SW, 49%

Non SW revenue increased 10.3%
1302 => 1406 MB
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SW revenue increased 24.5%
1046 => 1303 MB



OPD - Non SW Patients

Revenue from OPD Non SW Patients (THB Million)

i .....

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24

Number of Visits /1 and Revenue per Visit /2

l—4General OPD visits ('000 visits) ~—-Revenue per Visit (THB/Visit)

310.0

2,267 2,313
d
80.4 81.0 79.6 86.2 80.0

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24
/1 Not include visits among the group /2 Not include income from Covid test 10




OPD Utilization Rate — All Sectors

64.0%

OPD Capacity (Units) /1 & Utilization Rate (%) /2

G
166

2023

== OPD units Hemo Units Total Units  ==#=09 Ultilization
66.4% 67.3% 66.1% 65.2% 68.3% 6488/0
168 176 71 I 71 —e

2024 4Q23 1Q24 2Q24 3Q24 4Q24

/1 Average of the period /2 Include visits among the group

11



IPD — Non SW Patients

Revenue from IPD Non SW Patients (THB million)

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24

60,424
el
56,765 50,639 I
49V 47.102 /
k
2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24
mmmm |PD Heads ('000 Heads) s UCEP Covid-19 Heads('000 Heads) —@-=Revenue per Head (THB/Head)

12

Not include : Visits among the group , Covid-19 UCEP



IPD Utilization Rate — All Sectors ¢ =

IPD Capacity (Beds) /1 & Utilization Rate (%) /2

= Ward Beds ——0p Utilization

65%

60%

‘\590/0

N Il Bl BN B B

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24

/1 Average of the period /2 Include visits among the group and Covid-19 UCEP 13



Social Security Revenue =

Social Security Revenue (THB Million)

1,400.0 - m Social Security Revenue Previous Yr Revenue Adjustment

1,200.0 -

1,000.0 -

800.0 -

600.0 -

400.0 -

200.0 -

T 9.5 T T T

11.1
2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24
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Gross Margin

mmm Gross Profit ~#-% Gross Profit Margin
* 4Q revenue was affected b

the lower AdjRw rate which
consequently decreased
gross profits

39%

2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24
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Net Profit

Net Profit (THB Million) & Net Profit Margin (%)

Extra Income / (Expense) =—% Net Profit Margin (excl. extra items)

Net Profit (excl. extra items)

26%

1746 18%
.————.
402 491
2
- - © - - @By - -
2023 2024 4Q23 1Q24 2Q24 3Q24 4Q24

2024

- Extra revenue from preceding year’s under-recorded Covid-19 revenue for THB 2.8 million after
tax

+ Extra expense from preceding year’s over-recorded SW revenue for THB 18 million after tax

- Extra revenue from preceding year’s under recorded chronic disease revenue of 9.1 million after

tax

16






Ttk You

Rajthanee Hospital Public Company Limited

111 Moo 3, Khlong Suan Phlu Sub-district, Phra Nakhon Si Ayutthaya District, Phra Nakhon Si Ayutthaya
Province, Thailand 13000

Tel: (+66) 65 931 0499

For further information & enquiries, please contact our investor relations at:

Phitraphee Prasithirun
Investor Relations

Tel: (+66) 65-931-0499
Email: phitraphee.pra@rajthanee.com
Website: http://www.rajthanee.com/investor-relation.html



