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® JMT Network Services

Cash Collections
Maintain

8,809 m.THB

Total Cash Collection from
JMT Group and JK AMC

—
&Jny network services

JMT NETWORK SERVICES

2024
NO.1 in the market for unsecured Successful Joint Venture
debt acquisition with a well-balanced Partnership.
capital structure.
1,139 m.THB 927 m.THB.
Unsecure Debt acquisition in JK AMC reported a net profit
2024 2024
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JMT NETWORK SERVICES

2024

Debt
Acquisition and
Management

7~

\Jmt network services

Data base over 6 million
account all nationwide
+ JKAMC Partnership

P

\Jny network services

Debt Collection

Business
(Outsource Business)

Provide Debt Collection
Service to financial institutions

Insure Tech and Technology

Insurance and
Insurance Broker
and Appraisal

Services

and Appraisal services
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Jaymart
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JMT NETWORK SERVICES

2024
Unit: MB
2023 m 2024 +1%
+4% f
4,854 4,909
4177 4331

- 0)
_12% ‘ 18%
356 315 315 259
] I
Debt collection Debt Acquisition Insurance Total
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JMT NETWORK SERVICES

2024 DEBT COLLECTION BUSINESS (OUTSOURE BUSINESS)

Debt Collection Performance Debt Collection Revenues
Unit: MB
49.3% 364 362 355
328
315
27.1%
10.5%  10.3% 8.9%  10.3% '
. . 3.5% 2.4%
9-3% 8.1%
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024

==0==0p Success rate ~ ==O== 0 Commission rate

-
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544,920
JMT NETWORK SERVICES 514,935 Include JK AMC

Include JK AMC
DEBT ACCUMULATED OS ACQUISITION MILESTONE

354,830
Unit: MB Include JK AMC

mmmm Secure Loan
mmmm Hire Purchase
mmmm Personal Loan
=0-Total

124,554
108,283

S 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Q ny network services



® JMT Network Services

8710 1o

JMT NETWORK SERVICES nel. 3¢

6,345
CASH COLLECTION & REVENUES PERFORMANCE Incl. JK

Cash Collection included JK AMC
5778 5618

= Revenue 100% 5,548

mmm Revenue IRR
4,590
mmmm Amortization of investment

«=Q== Cash collection

2,486 2,330

2,418 Incl. JK Incl. JK

1,847
1,518 1,464

Y2006 Y2007 Y2008 Y2009 Y2010 Y2011 Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 Y2020 Y2021 Y2022 Y2023 Y2024 Q4/23 Q4/24
P
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JMT NETWORK SERVICES

CASH COLLECTION AND INVESTMENT

® OS Balance (MB) Collected

= Investment I I

2006
0,
Collected as % 601%
of Investment
Investment(MB) 39

-

&, ny network services

2007 2008 2009 2010 2011 2012 2013
359% 531% 650% 350% 354% 328% 215%
16 49 74 122 384 399 439



Collected as %
of Investment

Investment (MB)

J ny network services

® JMT Network Services

H |[nvestment

2014

214%

2015

210%

Collected m OS Balance (MB)

JMT NETWORK SERVICES

CASH COLLECTION AND INVESTMENT

2016

355%

906

2017 2018 2019 2020 2021 2022

204% 106% 85% 95% 53% 28%

1,598 2,583 3,368

JMT acquired Secure Loan since 2017.

2023

33%

7,311

2024
11%

1,139

Total

92%

38,159

10
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JMT NETWORK SERVICES

GROSS MARGIN AND TREND

Gross Margin Value (Consolidated FS)

Unit: MB

2,133

2020

H
NI ot

2,591

2021

2,951

2022

3,520

2023

3,428

2024

Gross Margin Trend (Consolidated FS)

“Litigation Expenses Increased”

67% 2% 67% 68%
—O— . o 63%
o— —0— O 5
2020 2021 2022 2023 2024

11
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JMT NETWORK SERVICES
SG&A and Net Profit

SG&A Segmentation and ECL Movement CONSOLIDATED NET PROFIT

Unit: MB Unit: MB

m ECL
m Non-ECL

-19%

SG&A is included
impairment of goodwill

Add back non-cash
goodwill impairment in

in subsidiary — JMI 59 subsidiary JMI 2,010
m.THB
459
216
466 f 540 M 418 430
Q3/2024 Q4/2023 Q1/2024 Q2/2024 Q3/2024 Q4/2024 2023 2024 Q3/2023 Q4/2023 Q1/2024 Q2/2024 Q3/2024 Q4/2024 2023 2024

&, ny network services
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JMT NETWORK SERVICES
CONTROL EXPECTED CREDIT LOSS (ECL) AS PLANED

= | tigation Expenses
=== ECL Trend
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Jan-24  Feb-24 Mar-24  Apr-24  May-24

~’_¢’—\

il

Jun-24  Jul-24  Aug-24 Sep-24

S\
-

Oct-24 Nov-24 Dec-24
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® JMT Network Services

Consolidated Balance Sheet (IBD/E = 0.42)

As of 31 Dec 2024

40,552 e

Assets
(-4% from ending 2023)

JMT NETWORK SERVICES

ROBUST FINANCIAL STANDING WITH A STRONG POSITION

12,902 e

Liabilities
(-15% from ending 2023)

27,650 m.THB

Equities
(+1.25% from ending 2023)

Cash and Other Assets Decline due to
repayment of debenture

g
\J ny network services

Debenture Repayment

Retained Earnings Increase

14
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JMT NETWORK SERVICES

CASH FLOW AND DEBENTURES MATURING WITHIN 1 YEAR

Apr 2025 v Ready for Payment Oct 2025 v Ready for Payment
3,000 m.THB 3,375 m.THB

Source of funds (m.THB) 4,500++ Cash and Cash Collection Q1/2025 ¥ Cash Collection Q3/2025

1,100 CashonHand
2,000+ Mutual Fund
4,500 Debentures Issuing within 2025
g 300 Bank Facilities (Available Line)
mt .
v }"e""“'ksem‘es 500++ Dividend and/or Inter Co Loan Repayment - JV
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JMT NETWORK SERVICES

TECHONOLOGY AND CUSTOMER RELATION MANAGEMENT
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JMT NETWORK SERVICES [

SURETECH PARTNERSHIP

Igloo is the only insurtech with
true regional scale in Southeast

Asia (“SEA”) 5\ P Regional Footprint

Ghins,
flochhbl/ «f Singapore-based full-stack

insurtech

Qf Pan-SEA business presence in all 6 core
markets of ID, MY, PH, SG, TH, VN

————————————————————— o/ Licensed in all 6 markets (either as
broker, agent, or Labuan)

Qf Tech hubs in China & India

17



Igloo has been delivering
proven impact since its
founding in 2019

(4

4

|
|
: 160+ million

600+ million policies devices insured
facilitated

(&

11 million
credit life
policies issued

At least 1.5
million women
supported

1
70k+ hectares of
farmland protected by
Igloo’s weather index
insurance

25k SMEs
covered

igle®



( Q} JAYMART GROUP HOLDINGS

THANK YOU!

Q For more information

PANYA@JAYMART.CO.TH = EVERYTHING YOU NEED

CONTACT : JAYMART GROUP INVESTOR RELATIONS
www.jaymart.co.th

IN Linkedin:  Jaymart Group
> Youtube: IR Jaymart Group
f Facebook: Jaymart Group


mailto:PANYA@JAYMART.CO.TH
http://www.jaymart.co.th/
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