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APPENDIX

Definition Meaning Definition Meaning

PRINC Principal Capital PCL PNKG Principal NKG Co., Ltd.

PRINH Principal Healthcare Co., Ltd. PPRP Pitsanuloke Medical Co., Ltd. (Ruamphat Phitsanulok Hospital)
PSUV Princ Hospital Suvarnabhumi (operated under PRINC) PNEXT Principal Next Co., Ltd.

PSV Pitsanuloke Medical Co., Ltd (Pitsanuvej Hospital) PSSK Principal Healthcare - Sisaket Co., Ltd. (Princ Hospital Sisaket)
PCPN Principal Healthcare - Chumphon Co., Ltd. (Virajsilp Hospital) PUTH Principal Healthcare - Uthai Co., Ltd. (Princ Hospital Uthai Thani)
PUTD Pitsanuvej Uttaradit Hospital Co., Ltd. (Pitsanuvej Uttaradit Hospital) PSNK Principal Healthcare - Sakon Nakhon Co., Ltd. (Princ Hospital

Sakon Nakhon)

PUBN Principal Healthcare - Ubonratchathani Co., Ltd. (Princ Hospital HMSS Hospital Management Services Co., Ltd.
Ubonratchathani)
PLPN Principal Healthcare - Lamphun Co., Ltd (Princ Hospital Lamphun & BY Backyard Co., Ltd.

Sirivej Lamphun)

PPNP Paknampo Hospital Co., Ltd. (Princ Hospital Paknampo 1 & KBKJ Klai Baan Klai Jai Co., Ltd. (Klai Baan Klai Jai Clinic)
Princ Hospital Paknampo 2)

PPCH Union Phichit Doctors Co., Ltd. (Pitsanuvej Phichit Hospital) MEDCURY MEDcury Co., Ltd.
PMDH Principal Healthcare - Mukdahan Co., Ltd (Princ Hospital Mukdahan) AES Aes Class Clinic Co., Ltd.
i s HEALTHIER
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DISCLAIMERS

The information contained in this presentation is intended solely for your personal reference.

This presentation contains “forward-looking” statements that relate to future events, which are, by their nature, subject to significant risks
and uncertainties.

The future events referred to in these forward-looking statements involve known and unknown risks, uncertainties and other factors, some
of which are beyond our control, which may cause the actual results, performance or achievements, or industry results to be materially
different from any future results, performance or achievements expressed or implied by the forward-looking statements.

These forward-looking statements are based on humerous assumptions regarding our present and future business strategies and the
environment in which PRINC will operate in the future and are not a guarantee of future performance. Such forward-looking statements
speak only as of the date on which they are made. PRINC does not undertake any obligation to update or revise any of them, whether as a
result of new information, future events or otherwise. The information set out herein is subject to change without notice, its accuracy is
not guaranteed, has not been independently verified and it may not contain all material information concerning the Company.

None of the Company, any of its affiliates or any of their respective agents, advisors or representatives, shall have any liability (in
negligence or otherwise) for the correctness of any such material or for any damage or lost opportunities resulting from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

This presentation should not be construed as legal, tax, investment or other advice. No part of this presentation shall be relied upon
directly or indirectly for any investment decision-making or for any other purposes. The readers should undertake their own assessment
with regard to any investment and should obtain independent advice on any such investment’s suitability, inherent risks and merits and
any tax, legal and accounting implications which it may have for them.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy or sell PRINC's securities in any jurisdiction.
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CENTRAL

PPNP, PUTH
©

W

#3 #259

EASTERN BKK g

PSUV

Efla |2

#1 #200

PRINC Network

PSV, PPCH, PUTD, PPRP
EHe o=

#4 #397

Hospital Businesses

PUBN, PSSK, PSNK, PMDH
Total Total

B EEE & Hospitals Beds
15 1,310

#4 #236

Medical Personnel

' A A v Provinces
PCPN 246 2,082

1,285

Full-time Part-time Nurses

Doctors Doctors
(Jan'25) (Jan'25) (Sep'24)
#1 #1000 1 2
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PRINC Network

Healthcare Related
Businesses

GLOBAL

HEALTH SERVICE

~ Home Care Service
A ?ﬂa Uulu : Eldercare,
6 by PRINCIPAL CAPITAL A E S C L A S S Telemed, & Nursing Home

N
P N K G TG e icAL cener & Nursing Home

RECOVERY

AND ELDER CARE

Community Recovery & Aesthetic &
Medical Clinic Eldercare Wellness Clinic

e BACKYARD

Healthtech & Digital Transformation

BACKYARD MEDCURY
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We Are Healthcare Providers

Quality and excellent services with affordable price

Tsowenurawsus gassuni

PRIINC HOSPITAL
SUVARNABHUMI
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PITSANUVEJ "HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Tsowenuna
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RUAMPHAT PHITSANULOK HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

Tsoweuna __

WUQIIDY WuQs

PITSANUVEJ PHICHIT HOSPITAL
RINCIPAL HEALTHCARE
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WuUIDs dasaad

PITSANUVEJ UTTARADIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY
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VIRAJSILP HOSPITAL

PRINCIPAL HEALTHCARE COMPANY
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Tsowsnmawsuu U1nu1fw

PRIINC HOSPITAL
PAKNAMPO

Tsowenurawsud anesaii

PRINC HOSPITAL

UTHAI THANI

fsnwsnmaws us a1wu

PR|||NC HOSPITAL
LAMPHUN

Tsuwznmawsuu DUE\S'NJS’IU

PRINC HOSPITAL

UBONRATCHATHANI

Tsvweurawsud Asaziny

PRIINC HOSPITAL
SISAKET

Tsvwsnmawsuu dnauns

PRIINC HOSPITAL
SAKON NAKHON

TS\)WU‘IU'IE!WSUU UNnaIKkis

PRIINC HOSPITAL
MUKDAHAN
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Hospital Management Services
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by PRINCIPAL CAPITAL
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at home

%

GLOBAL

HEALTH SERVICE
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Quality of Care

HIMSS Analytics = s epihC

[sowenurawsus Unthiw lasusivda

Best Medical
Utilization

NENU mﬁu'msu's'msnév-/mm;
siwnggaaiday MaAnav)

NU 2023

90 AlA HOSPITAL AWARDS 2023

ETHICAL PRINCIPLES IN HEALTH CARE

#* Baun

naEGeRTION

On July 13, 2023, Pitsanuvej Hospital
received a certificate of Honor (Platinum
Level) that was awarded under the Zero
Accident Campaign.
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PRINC Awards

(Reﬂection of our amirablity>

ESG & People

ormoe

( ‘} ": ovAmsusSmssams

Carbon Neutral Certificate
Mnﬂumﬁu::;‘l i

[ ————

GOOD HEALTH QUAUTY
AND WELL-BEING EDUCATION

DECENT WORK AND ‘]7 PARTNERSHIPS

ECONOMIC GROWTH FOR THE GOALS
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CLEAN WATER ‘l PEACE, JUSTICE
AND SANITATION AND STRONG
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Q4 2024
Highlights

OPD Visits per Day

OPD Revenues per Visit
Admission Rate

ADC

ALOS

IPD Revenues per Patient Day
IPD Revenues per Discharge
Revenue Breakdown by Payor
Revenues (Hospitals)

EBITDA Margin

Adjusted EBITDA Margin
Interest Bearing Debt to Equity




OPD Visits per Day (#)

Patient Statistics

2,661 2,634
2,401
il
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4
19%
L > 6%
m > 5%
I > -2%
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Patient Statistics

OPD Revenues per Visit (THB)

|
|
|
]
|
|
|
I
2230 2170 2,260 2,264 2,385 2,300 | 2233
]
l
|
I
]
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 l 2023 2024
7% !
= > 6% :
C » 5% | C »6 %
= > 9% i
]
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PR INCIPAL ¢ o wiuBiWa 1oarfnns
&P PRincIPAL | glppRINCIFAL



Patient Statistics

Admission Rate (%)

11.1%

I
|
|
|
|
I
I 8
9.8% 9.5% 10.1% I 10.2%
|
|
|
|
|
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 : 2023 2024
|
|
|
|
|
|
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Patient Statistics

ADC (#)

l
|
I
I
]
753 764 :
666 644 I 618

502 24 540 537 :
]
|
l
|
I

23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 : 2023 2024
28% '
B » =1% I
. |

O » 2% : O > 1%
L > -19% |
|
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Patient Statistics

ALOS (Days)

|
|
|
|
|
|
236 239 238 249 242 > 240 : 246
|
|
|
|
|
|
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 | 2023 2024
|
|
|
|
|
|
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Patient Statistics

IPD Revenues per Patient Day (THB)

|
|
|
|
|
13,390 13,446 12,667 13,324 13,620 | 13,162
|
|
|
|
|
|
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 I 2023 2024
|
2% ,
n » NM% I
|
[ P 9% I [ -9 %
B > 17% |
|
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Patient Statistics

IPD Revenues per Discharge (THB)

31650 32124 32259 33210 35,795 [ 35,169

|
|
|
|
|
|
|
|

I 32,356
|
|
|
|
|

23/Q1 23/Q2 23/Q3 23/Q4 23/Q2 24/Q3 24/Q4 : 2023 2024
4% I
B » N% I
|
O » 9% : O > 9%
[ > 12% [
|
£ o o TOWARD
¢ PRINCIPAL ‘ ¢ PRINCIPAL HEALTHIER
CAPITAL HEALTHCARE COMPANY



Patient Statistics

Revenue Breakdown by Payor

23/04 24/Q4
Government
Government ==
— 0 970
Confr';c/; Contract
A — - 12.6%
12.9%  selfpay
Selfpay 0.7
40.9% L
Insurance Insurance
40.1% 39.2%
*Period: Oct-Dec ( Quarter 4)
e @ wiuBiWa 1sarfnAs Lol DT
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Patient Statistics

Revenue Breakdown by Payor
2023

Government

= 5.4%
Contract
12.5%

Selfpay
42.7%

Insurance

39.4%

**Period: Jan -Dec ( 12 months )

¢PR|TINC|PAL
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Selfpay

40.3%
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2024

Government

6.8%
Contract

12.5%

Insurance

40.4%

TOWARD
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Revenues ( Hospitals)

|
|
|
|
|
|
| 5,078
|
|
|
1,617 ;
’ |
1,068 1145 1477 1,388 1,378 1,308 . 1,394 |
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 : 2023 2024
29% ,
B - 14% I
|
O p 10% : L > 12 %

[ > 0.4% I

I * Revenues & Growth rate excludes

property businesses which were divested
Unit: Million Baht completely in August 2024,
; ‘ HEALTHIER
I @ wiuBiWa 12arinas
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EBITDA Margin *

|
|
|
17.5% |
|
|
|
0,
6.7% 5 6% l 5.6%
|
|
|
-10.3% |
|
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 | 2023 2024

|
|

: 317 MB 629MB
|
|
*EBITDA included profits from discontinued operation for historical comparison purpose but I

excluded gain from divestments (approx. 700 MB.)
; s s HEALTHIER
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Adjusted EBITDA Margin**

|
|
|
|
o |
15.8% I
|
|
|
| 8.0%
6.7% . | :
5.6% 5.2% |
2.8% |
23/Q1 23/Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 : 2023 2024
: 384 MB 541MB
|
|
|
**Adjusted EBITDA = EBITDA excluding allowance for doubtful debts, |
& reversal of allowance for doubtful debts.
; ‘ HEALTHIER
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Interest Bearing Debt to Equity

1

|

1

I

I

1

|

0.71 I 0.71

0.59 0.61 0.63 I
I

l

|

1

23/Q1 23/1Q2 23/Q3 23/Q4 24/Q1 23/Q2 24/Q3 24/Q4 : 2023 2024

1

|

1

I

I

|
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Key Strategies

Business Growth

e New Hospitals

e Clinical Advancement ( 3rd Care, CoE)

e Healthcare Related Investments/ Partnerships

e New Markets ( Domestic & International Customers)

Quality
e Medical Performance: JCI, HA, 3rd Care

e Business Performance : Productivity & Efficiency
e Hospital Management Services

Healthtech & Innovation - = o

e Digital Transformation - EEEEEE B AN +

e Smart Healthcare Platform 1] b FF _

e Al, Automation, Telemed, Personal Device, IoMT etc. b 4 4
ESG & People 2 a

e Care the Whale @ S=

e Reduce Carbon Footprint, Renewable Energy

e Community Care CARETHEVVALE  oSonEmesear,  LEEEN

) TOWARD
¢PR|.||NCIPAL PRINCIPAL HEALTHIER

CAPITAL HEALTHCARE COMPANY COMMUNITIES



Business Growth

PRINC SRISAKET Cancer Center

1uAuguBLIAa:SLASNY ATMSTRUSNISIUUASUDLDS 8NS:AU -

ArUNIWE3Q na:astomsidnavnissnuiisau:do Aluaika Co m me nced I n J a n 2025
msided>adudu 1 luWurivaguniw 10 Boasaunqusvria

mAa:3usanidevikiD (3aiu) asuav 91udu 5 Jvkia dnr

SvkIaguasissiii Asa:nu lass 3Py nasynaKkis*

KL IISﬂ : - Princ Srisaket Cancer Center offerscentralized

g i) : comprehensive cancer care in Sisaket province with
cutting-edge treatments including chemotherapy,
radiotherapy, and targeted therapy. This enhances

: ] the capability of cancer treatment in the lower part
indonausotso, @ i st of Northeastern region.

msiRUSMs fivynansmo
HUUASUDDDS msnwnsiBesny

nmsquandos msuSmsidu
RMUUDVASOU Aloemlugusnanv

* AUN: NOVYNSANEOSIANHUDIU NS:NSIVAIEISUAY, .0, 66

o
" \@

Chemo- Radio- Palliative Targeted Mamo- CT Scan
therapy therapy Care Therapy gram 128 Slice

TOWARD
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Business Growth
PRINC MUKDAHAN

Commenced in Dec 2024

, o ) Advancing Healthcare Standards for the People of Mukdahan and
o B PRINCIPAL

Y MUKDAHAN La-OS .. . . .

With Specialized Medical Expertise on Cardiology, Ophthalmology,
Obstetrics-Gynecology, and Surgery. Empowered by Next-Generation
Digital Healthcare Platform & Smart Hospital Technology.

Heart Ob-Gyn Surgery Check Up

3 _ TOWARD
¢PRIIINCIPAL ‘ .ﬂ.pRmﬁ“&Tfs:&'" HEALTHIER
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Business Growth
PSUV tUa PNKG Recovery Ward : Rehabilitating Stroke Patients

Commenced in Nov 2024

¢:5m‘£‘-§§m§é E.,..NKG . Princ Hospital Suvarnabhumi
o at | i - ,. ("PSUV") officially opened PNKG
COMMAND YOUR SUPERPOWER TO BE . | = [ Recovery Ward, the rehabilitation

s I Ro K E H E RO — - . ward for stroke patients and
\ e elderly people using the Kaigo-Do

style of the Japanese way.

TOWARD
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Business Growth
PSUV 1Uausms VIP Lounge savsuanA1nau Hi-End

077 /}//o’-)'l'(- n
MEET!
7 /// V4

WHERE

Commenced in Oct 2024

TOWARD
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The Car Accident in Laos on Jan 26, 2025

Our heartfelt sympathies to everyone affected by the accident

Nursing Management

hﬁ-q;--
e N

ation

tusuntAatamsaidonad Tso
AN < wegnulawsud auasivsiil ladvo
of N ) Y Nuantau (ALS: Advance Life
FR e e S Support) [UgoKthdugoolidn
9NDASUSS YVHINUASILSU
IWolKADWYIYIKADUA:SURUDY
uIsSAvRUs:InAlNgag1oNUNIVA
Isowegurawsud guasiusil Su
WUseUs=nouadaUdeon da
sda, WSuiaa, awuy, IUsana,
ua: waldgu

Source: The Nation
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Quality

PPNP “aada>uHdiidua:zrasalasa” annid:=nawiidsHilduviraiasa

[aguwau (STEMI)

- : O NEW
CATH L B (Cardiac Catheterization Lab)

Commenced in Jan 2025

Cardiac catheterization lab (Cath Lab) service was
launched at Princ Hospital Paknampo (“PPNP”). This
specialized heart center successfully treated a
patient with an acute ST-elevation myocardial
infarction (STEMI), reflecting PPNP's capability of
providing medical care for complex diseases. This
enables PPNP to be one of the leading private
hospitals in the Northern Central region.

TOWARD
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Quality

5

\’ Laboratory
y‘ Accreditation

11™1
= 1

KUJHIUAWIUNISSUSDIS:UUUSKISAUNIWALLIASTIUIUINATANISUWNE

Princ Hospital Uthai Thani (“PUTH") was
awarded a certificate for Laboratory
Accreditation (LA) from the The Medical
Technology Council of Thailand

HooUjuanisnionisuwng PUTH whunis
SUSDY SEUUUSHISOIUANIAIWMLLIASTIU
viutnaAtdANISuUwWNg (Laboratory
Accreditation : LA) ASvon 1910 aniinAdn
Asuwne

PSSK HA Level 3 Q1'25

&
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PSUV Gacv Bi-Plane CATHLAB
SnNUNHasalaADQaUDV
wsSaugas:auadIuansamsiy
usmismouwnd 1I5gusos sotdalr
usaismealunsodusn 2568
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Healthtech & Innovation

Lprainciea

Roomsidu
Cashier

| # | Rovmisu

Cashier

safunfoKthrovmsiBu
Wialt to be calied at Cashice

10004

KUEHAVLAY/ Queve no.

"y e

nsauiSonidusmstirhudoomis

Ploase select oc if you need more information/ - =
assistance please contact the pharmacy
nsnasnu QR Code
vuaesadolomtodulumssnun

Please scan OR Code on your wristband

‘ﬁ’ oo

Please scan OR Code
v

Dec'24 : Digital Patient Journey system was
initiated in PMDH to help transform PMDH into a
“smart hospital”. This initiative aims to enhance
convenience for both patients, doctors, and
clinical staff, covering the entire process from
appointments to medical treatments.

PRINCIPAL
CAPITAL

OPDEMR . pAmc

it
|

G o
the’ 0422005 1492 05000038 wamimassn )1 A Asistnt s (MED) z 8 goac
- Auimlisoutmnd -] o o z 4 a @ o =] > sty
Clagrosis: A Akrgics
# msdotanialue X N O Extmad ot & Aerts
J plar A Orders
g o Meareconcs
bl Present B Fun
/7 &« q ® * B @ Medcol Cocume:
= Reorsl
Mectical
e . B Task
1 Deat Recod
Past Histor
s Trarkridn Yoars Months.
Percoral Hstory
[T - Yours Nortre
Nddsundarm
prp— Svews - Nonrs
Present liness
| o ormers R EETEDT EXET
2 « 0 m = * B aE @ Y™ —— P T ——r
New 'l -

Dec’24: PRINC initiated testing an Al Assistant
system, an add-on to the hospital information
systems (“HIS"). This system is capable of recording
conversations between doctors and patients
automatically, helping reduce the burden of and time
consumed for manual data input. This helps enhance
both the medical service efficiency and the quality of
patient care.

o wiuBiva 12arfiAs
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ESG & PEOPLE
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CAPITAL HCARE COMPA

HUMAN RIGHTS
AWARDS ,_\\"4

PSV SusivlasvAnsauuuuau PSV A31s1v3a “Us:aunisai ns . ) - — PSUV AJ1s193a “Green & Clean Hospital

ansuuvesu Us:91U 2567 trusmsnldtooaaidoy PUTD A21S1003aamundmsalau  challenge” s:aufmMeg tta: GIUMSsdaNIs
Customer Experience Award" R I EE LS 2T OIS UDVLAYNIVASULWNEUA:NISYANISWAVVIU

(Granted Human Rights Award {uviu Bangkok Life Hospital I_IS\)\'HI.!_lla:S'lg:)i.iai:'luUS:ﬂi)U oegviUs:ansniw (Medical Waste

2024) Awards 2024 vvdalagusun nomsaunuuatquauacy Management, and Energy Utilization
nsvltnwuUs:AUEIa 9110 (UKIBU) Ua2ane 218228 Uazanmw Management)

uaasutumisriu Us:10 A3sIvIa "anuusAadundmsatauaiu

(Customer Service Award from 2567 UsvVIUAUWUSUA:IIFANMISUSVVIU" S=GU
Bangkok Life Assurance Public Js:inA ua: "amuus:nauaonisauiuud
Company Limited) LauUGIUADILUADOAY DNTIDUIIY Ua:

amwiaasulunmisiiviu’ s:du 2.
aynsusims Us:91U 2567
TOWARD
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PRIllNCIPAL PRIIIN

CAPITAL HEALTHCAR

A place where compassionate people
are nurtured and gathered to pay it forward
\ to other people, to community, and to societuy.

aswvaunisdale
yovAWITURIK



Q&A

ir@principalcapital.co.th
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