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Disclaimer

The information (the "Information") contained in this presentation is strictly confidential and is provided by Moshi Moshi Retail Corporation Public Company Limited ("MOSHI") solely for information purpose and does not constitute an offer or 

invitation to sell or the solicitation of an offer or invitation to purchase or subscribe for share in MOSHI. Any such purchase should be made solely on the basis of the information contained in the announcements to the Stock Exchange of 

Thailand relating to such securities. No reliance may be placed for any purposes whatsoever on the information set forth in this presentation or on its completeness. Neither this presentation nor any part thereof may be (i) used or relied upon by 

any other party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated, to any other person either in your organization or 

elsewhere, without the prior written consent of MOSHI.

This presentation contains projections and forward-looking statements that reflect MOSHI's current views with respect to future events and financial performance. These views are based on our management's assumptions and beliefs in light of 

the information currently available to us including a number of estimates and current assumptions which are subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over 

time and in many cases are outside our control. Although care has been taken to ensure that the Information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the Information is subject to change without 

notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material information concerning MOSHI. You are cautioned not to place undue reliance on these forward-looking statements. No assurance can 

be given that future events will occur, that projections will be achieved, or that MOSHI's assumptions are correct.

Please note that MOSHI and executives/staff do not control and cannot guarantee the relevance, timeliness, or accuracy of these information. MOSHI undertakes no obligation to publicly update or revise any forward-looking statements, whether 

as a result of new information, future events or otherwise. None of MOSHI's executives/staff or any of its agents, or all of their respective affiliates, or representatives shall have any liability (in negligence or otherwise) for any loss howsoever.
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Vision

“Bringing happiness through the creation of exquisitely 

designed products”

Mission

“Offering quality lifestyle products at affordable prices 

to consumers by focusing on product development, 

data-driven culture and sustainable relationships with 

stakeholders"

Company Overview

Data Driven Product Development

Data driven product development according to market demand 

considering design, function, costs and margin

Flexible and Adaptive Operation

Moshi management have displayed the ability to adapt to changing 

external environment and capture new trends ahead of competitors

Supply Chain Excellence 

Strong supply chain to deliver value for money product. Products 

offered by Moshi is of good quality at affordable prices

Strong Marketing Capabilities

Moshi have displayed strong marketing initiatives to ensure 

consistent communication and performance despite low season



Our Brands

159

Branches

Let Us Be Parts Of Your 

Everyday Life

Lifestyle products

Offers variety of products in fashionable design, 

good quality and affordable prices

More Than Just Low Price

Gifts and stationery

Offers variety of products, focusing on its 

functionality

1

Branch

OK For Your Business*

Gifts and stationery

Offers complete range of lifestyle retail 

product focusing on wholesalers

1

Branch

Chic n Cool

Lifestyle products

3

Branches

Offers variety of products focusing on perfume, 

incents and diffusers

4Q2024



Product Category

Home Furnishing 

Others 

Various product variety and design 

with over 20,000+ SKUs and new SKUs 1,000/ month



Store Footprints
62 provinces in Thailand

2024: New Branches : 34 Branches including 5 Standalone 

7
remark: No. of stores as of 31 December 2024 include Moshi Moshi branches, Garlic branches, and 

Giant Store. The OK Station was acquired during April 2023

UPCOUNTRY

BANGKOK METROPOLITAN

DISTRIBUTION CHANNELS

99

   2

   2

55

3 

1 

1

1

Northern
15 

Northeast
24 Central

19

Eastern
16

Southern
24

Western
5

Greater 
   Bangkok

 61

Moshi Branches

Moshi Standalone

Giant Branch

The OK Station Branch

Garlic Branch

Moshi Branches

Moshi Standalone

Garlic Branches



Store Concept

Standalone Retails Complex

University District

Community Hub  (2025)



Recognition & Rewards

"Excellent" (5-star) rating for corporate governance

"A" Grade in Sustainability Excellence

“100 Score“ rating for AGM Checklist 



Make sustainability part of your everyday life

Give For Life 

Regular annual blood donations through the 

Thai Red Cross Society

Give Happiness 

Donation of essential supplies to 

underprivileged students

Give A Better Life 

A project creating jobs and generating 

income for communities surrounding our 

warehouses through knowledge sharing and 

skills development training

Give A Hand 

Collaboration with government agencies to 

assist disaster victims through donations of 

essential supplies and financial aid.

Give A Future 

Supporting educational excellence through 

scholarships for employees' children with our 

'Good Deed Diary' activities, along with academic 

partnerships with schools and universities.

Give Back to Earth 

Partnership with local educational institutions 

near our headquarter, warehouse and branches 

to organize activities that educate youth about 

proper environmental conservation.
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Financial Performance 4Q 2024 & YE 2024



Operating revenue surged 32.6% 

YoY to 1,047.15 million baht in 4Q24 

and 23.0% YoY to 3,111.26 million 

baht in FY24, driven by 34 new 

Moshi Moshi stores (total 159), 

SSSG at 15.4%

4Q 2024 HIGHLIGHTS

Focused solely on Moshi Moshi 

expansion in 2024, adding 6 new stores 

(1 standalone) in 4Q24. Total network 

reached 164 branches across 62 

provinces - 159 Moshi Moshi (including 

5 standalone), 3 Garlic, 1 Giant, and 1 

The OK Station.

Performance strengthened by 

successful seasonal campaigns 

(Halloween, Christmas, New Year), 

launch of 3,000+ new SKUs across 

home furnishing, beauty and toys, plus 

new IP collections and new 

collaboration, expanding customer base 

nationwide

First-ever THB 1 billion revenue: 

Milestone Achieved

Branch Launch Successfully Seasonal Wins and 

Product Expansion Fuel Growth



4Q23 VS 4Q24 FINANCIAL HIGHLIGHTS

789.45 

428.55 

290.85 

153.99 

1,047.15 

558.29 

370.24 

205.94 

Operating Revenue Gross Profit EBITDA Net Profit

4Q23 4Q24

+27.3% YoY

+33.7% YoY

+30.3% YoY

+32.6YoY

Financial Summary

ROA

13.67%

ROE

25.44%

Retail Stores Wholesale Stores Other Channels/JV

Unit: Million Baht, %

Total 4Q2024 Operating Revenue 1,047.15 MB

155.18

MB

25.78
MB

83.0%
15.0% 2.0%

866.19

MB

GPM

NP

16.6%

53.5%



YE2024

82.0%

16.0%

2.0%

Operating Revenue

3,111.26

2.0% Other Channels/ JV

Other distribution channels which includes online/e-commerce 

platforms such as Shopee, Lazada, and Tiktok and warehouse sales82.0% Retail Store

Retail Stores includes Moshi Moshi and Garlic store located in 

all provinces in Thailand

16.0% Wholesale Store

Wholesale stores in total of 4 branches which include (1) Moshi Moshi 

at Sampeng branch (2) Moshi Moshi at Platinum Fashion Mall Branch 

and (3) GIANT shop at Platinum Fashion Mall  (4) The OK Station 

157 Branches

1 Branch2 Branches

Revenue Breakdown by Channel 

1 Branch*

April 2023

3 Branch

Wholesale Store

16.2%

Revenue from joint operation of 11.57  million baht: Source of revenue of 

joint operation are ticketing, merchandising and revenue sharing 



OPERATING REVENUE
YoY: 4Q2567 vs 4Q2566

• 34 new stores (6 added this quarter)

• Strong seasonal products (Halloween, 

Christmas, New Year)

• 3,000+ new items and new licensed 

collections

QoQ: 4Q2567 vs 3Q2567

• Q4 being retail high season

• Higher year-end consumption

2567 vs 2566

• 23% growth from 34 new stores

• SSSG 3.85%

• 12,000+ new items for categories, IP, Blind Box 

Retails Wholesale Others/JV

THB MM



GROSS PROFIT AND GROSS PROFIT MARGIN
YoY: 4Q2024 vs 4Q2023

• 30.3% gross profit increase to 558.29 million 

baht

• High-margin sales: Beauty, Fashion & 

Cosmetic

• Stronger THB against RMB

QoQ: 4Q2024 vs 3Q2024

• Higher proportion of high-margin products in 

retail

• Strong seasonal merchandise (Halloween, 

Christmas, New Year)

2024 vs 2023

• Efficient cost management

• Focused solely on retail store expansion

• Improved margins at The Ok Station stores

• Stronger THB against RMB
Retails Wholesale Others/JV

Gross Profit Margin excluded JV

Gross Profit Margin

THB MM



SELLING EXPENSES 

YoY: 4Q2024 vs 4Q2023

• Store expansion from 126 to 159 branches

• Higher workforce, leasing, service, and 

marketing costs

QoQ: 4Q2024 vs 3Q2024

• Store expansion from 153 to 159 branches

• Higher marketing expenses ride along 

seasonal events

2024 vs 2023

• Store expansion from 126 to 159 branches

• Higher workforce, leasing, service, 

transportation, and marketing costs

THB MMSelling Expenses to Total Revenue



ADMINISTRATIVE EXPENSES  

YoY: 4Q2024 vs 4Q2023

• Reduced legal consulting fees

QoQ: 4Q2024 vs 3Q2024

• Higher employee expenses

• Asset write-offs from Mega Bangna branch 

relocation

2024 vs 2023

• Economies of scale from business expansion

• More efficient center expense management

THB MMAdministrative Expenses to Total Revenue



FINANCE COST  

YoY: 4Q2024 vs 4Q2023

• Higher interest expenses on lease liabilities

• Due to 34 new branches opened in 2024

QoQ: 4Q2024 vs 3Q2024

• Gradual recognition of costs from 6 new 

branches in 4Q 2024

2024 vs 2023

• Higher interest expenses on lease liabilities

• Branch expansion from 126 to 159 branches

THB MM

No interest expenses from loans (all finance costs from lease agreements)



NET PROFIT AND NET PROFIT MARGIN  YoY: 4Q2024 vs 4Q2023

• Unique IP collection and collaboration projects

• Stronger THB against RMB

QoQ: 4Q2024 vs 3Q2024

• Seasonal high performance (Q4 retail high 

season)

• Wider product variety

• Successful positioning as a "Gift Destination" 

during festivals

2024 vs 2023

• Growth across all channels (SSSG and new 

stores)

• Successful launch of new unique/ variety of 

designs products, both non-IP and IP

• Efficient cost and expense management

• Stronger THB against RMB

Net Profit Margin To Total Revenue excluded JV

Net Profit Margin to Total Revenue

THB MM



STATEMENT OF FINANCIAL POSITION 

Assets Liabilities & Equity 

As of December 31, 2024

Assets: 4,375.68M baht (+19.6% YoY) 

• Right-of-use assets: +282.87 mb

• PPE: +66.44 mb

• Inventory: +281.57 mb

Liabilities: 2,054.17M baht (+23.7% YoY) 

• Trade payables: +43.99 mb

• Lease liabilities: +301.71 mb

Equity: 2,321.51 mb (+16.2% YoY)
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  2025 Outlook & Strategy 



Source: Trade Policy and Strategy Office

Economic outlook

Thailand's Consumer Confidence Index rebounded to 

51.6 in September 2024, rising above the 50-point 

threshold after falling to 49.5 in August due to 

economic slowdown, floods, and cost-of-living 

concerns. 

The index remained above 50 through Q4 2024 and 

January 2025, indicating improving consumer 

sentiment in the Thai economy.

Consumer Confidence Index (CCI)

Source: BOT/ K Research 

11.07

28.15

35.55
37.50

2022 2023 2024 2025F

Thailand's tourism shows remarkable 

growth: +154% (2022-2023), +26% 

(2023-2024), with a forecast of +5.5% 

for 2024-2025, demonstrating strong 

recovery which directly impact Thailand 

retail market followed by continued but 

moderating expansion.

Million (person)

Recovery of the Tourist Industry 

Thailand Retail Market Size 2025-2029

Source: Infiniti Research Limited

Thailand's retail market is set to grow by USD 71.7 billion (approx. 2.35 trillion Thai Baht), 6% CAGR 

from 2024-2029 across grocery, apparel, and other segments. Growth drivers include convenience 

demands, e-commerce expansion, and changing consumer preferences, while challenges include 

counterfeiting, digital commerce issues, and intensifying competition.



DRIVING REVENUE GROWTH TO MAXIMIZE TOPLINE PERFORMANCE

• Strengthen brand presence in local market

Increase distribution channels +40 branches while exploring on new store 

formats  (In 2025, only focus on expanding retails branches) 

• Win with new products, both IP and non-IP

Increase number of assortments via expanding product portfolio into new 

categories/ sub-products while introducing IP collections and collaborations 

frequently 

• Engage consumers especially gen Z

Grow and engage consumers from current member base 600,000 members 

via personalization, discounts and promotions while recruiting new fans from 

penetrating into new locations as we improve shopping experience 

• Capturing opportunities in growing-categories market

Home Furnishing, Beauty, Fashion and Cosmetics

• Efficient product Development & Maximize Value

Optimizing costs and improve efficiency during product development process 

and continued sell at reasonably competitive pricing

• Grow in Online channels

Driving market share in online channel through more product assortments and 

promotions

103 103
126

164

3 3

4

4

1
24

34

40

106

131

164

208

2022 2023 2024 2025

New Retails

New wholesales

Wholesale

Retail



2025 1Q Updates

New Store Locations New Products, Marketing & Promotions

Expanding with 4 new branches, 

including 1 big size standalone 

pilot project



Join us! Be a Moshi Moshi Member via our LINE@



Strategic Footprint
Discovering Growth 

Potential
Curated Collections Journey Elevation Purposeful Sustainability

Targeting YE2025 to have 

200 stores (+40 new 

stores) across Thailand, 

including prominent retail 

hubs and larger-format 

standalone locations in 

strategic areas, to extend 

our reach to diverse 

customer segments 

nationwide

Elevate shopping journey 

with better service and 

improved store ambiance

Expanding product 

assortment with new SKUs 

(both IP and non-IP) to offer 

greater variety to 

consumers

Actively identify and develop 

diverse business 

opportunities that contribute 

to our long-term sustainable 

growth and success

A deliberate sustainability 

strategy that balances 

business growth with 

environmental and social 

responsibility

2025 PRIORITIES 15-20% Projected 
Revenue Growth



   Q&A
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