—

All-in-One Sales and Marketing Platform Company
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Readyplanet All-in-One Platform

Lwaawasuasvigaznsaaradadnautvusiutdukivided

Website Online Advertising

Hotel Booking Engine




READY - aawsaussaaus:91U 2024

. wausznoumsus:z31U 2024 AlsanswWu New High
- s191d 195.19 3 uuin Wulu 4% (Yoy)
- lsans 40.59 awuuin Wudu 35% (YoY)

- das1ilsanswuduain 16% ut 2023 1Wu 21% lud 2024

2. [aswia 4 AlsansiwWu New High
- 51914 49.98 duuin Wudu 2% (YoY)

- Mlsans 10.87 &uuin wwudu 12% (Yoy)
3. swwldaguavanm (Current ARPA) lulasund 4/2024
USudwwuavdutlu 2,043 uin

4. Udduuusy¥nidbudaakyudguuazivuninus:31u1and1 220 auuin



Wauszaauanas 2021 - 2024

Unit; Million Baht

Annual

187.12 80.00%

40.00%

| 20'80%
16'08%
, , 12262 %
O¥49% :

40.59
1289 20.34 30.09

2021 2022 2023 2024

2 Revenue Net Profit == Net Profit Margin
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- uSyna:imsmgdulunaludasikrua: 0.30 un soutWududs:=urau 36 Auuin

- gAakuansrgdudunaavl

S19A1S un

+ MKuas1wBorfioRunuansldsuduluna (Record Date) 30 wwgu 2568

29 Wwigu 2568
20 wauniAu 2568

&
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1. msidinalulad Al tWuAWaWIsavav All-in-One Sales and Marketing Platform

2. msl(d Readyplanet Academy Bvidunisvaausunvlusduuu On-site ua: Online

tumswidanmhkuignolauuazlky

3. vgrgaara E-Commerce laguitauanaanauniky R-Commerce
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New MRR, New ARPA and Current ARPA

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Description Unit 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2021 | 2021 | 2021 | 2021 | 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024
New MRR Million Baht| 528 | 649 698 523 574 905 | 1152 | 1,027 | 1,012 | 1051 | 1,229 | 1,050 | 1,060 | 1,257 | 1,221 | 1,303 | 1,492 | 1,138 | 1,330 | 1,350 | 1,565 | 1611 | 1,205 | 1,431
New ARPA | Baht 890 | 1,098 | 1173 | 1271 991 1,256 | 2,186 | 2,536 | 2,500 | 3,185 | 3,632 | 3,088 | 4,433 | 4,622 | 5,524 | 6,060 | 6,113 | 6,285 | 7,233 | 9,443 | 8,554 | 9,102 | 7,533 | 7,653

Unit; Baht

2,500

2,000

1,500

1,000

Remark: MRR = Monthly Recurring Revenue
ARPA = Average Revenue per Account

Current ARPA




Recurring vs Non-recurring by Quarter

Unit; Million Baht

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Q1
2022

Q2
2022

Q3
2022

Revenue by Nature

Q4 Q1 Q2 Q3 Q4
2022 2023 2023 2023 2023

Non recurring 88 Recurring

Q1
2024

Q2
2024

Q3
2024

Q4
2024

s1ela Recurring u Q4

Wudadouagn 93%
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Unit: Million Baht

Service Income
Quarter 3M QoQ + 4%

49.02 49.05 IMYoY + 2%

5.00 5.40 : ; : 1I2M YoY + 4%

, Gross Profit
3MQoQ +6%
3MYoY  +6%
12M YoY + 7%

Gross Profit Margin
Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 3M QOQ + -I o
A o

== Gross Profit Margin Hotel Direct Booking Platform [ All-in-One Platform

3MYoY +3%
12M YoY  + 2%
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Unit; Million Baht

Q1 2023 Q2 2023 Q3 2023 04 2023 012024 0?2 2024 022024

- Net Profit Net Profit Margin

KUIELKQ: dasiAlsansAudeumndilsansinsuausiglaonnisikusais

Q4 2024

Annual

2023

2024

Net Profit
3M QoQ + 8%
3MYoY +12%
Jd2M YOY + 35%
’
Net Profit Margin
3M QoQ + 1%
3MYoY + 2%
12M YoY + 5%
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Financial Position

Unit; Million Baht

31 Dec 2022

B TOTAL ASSETS

396.89

31 Dec 2023 31 Dec 2024

TOTAL LIABILITIES [ SHAREHOLDERS' EQUITY
DEBT TO EQUITY RATIO (D/E)

Unit; Time

15
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dasiwaaduunudaiunsws (ROA)

12.50%
10.44%

10.00%

7.50%

5.00%

2.50%

0.00%

31 Dec 2023 31 Dec 2024

dasiwaaduunudadiuvaviioku (ROE)

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

20.29%

31 Dec 2023

1-7-90%

31 Dec 2024

16
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Readyplanet All-in-One Platform
development updates

@ readyplanet

rMIP

o]

R-Dynamic

3

R-Message

Wwastku! R-CRM aso Lead ;nsumw ua: 1dov axeinalulad Al

(] )

[

L UWAINDUOVAY &% SamsKibuasiu

Your Company ~

O

L

R-Insights

(

& domsunuin D AuditLlog L avAissio @ Alamsidvnu
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mstginalulad Al iWuAdWaWIsavav All-in-One Sales and Marketing Platform

dog1vyavviulul 2567 wu

e s:uU CRM 92059z Nawisadunudayadiasuniwiiazlden wSausavsumaviden IWaydeuskKisvanis Lead [avigdu
e Al Chatbot uasszuuasiw FAQ aaluuf nvdgaaumaivanmldag1vsialsd aans:uaviudgwwoasa uaziwulond

unistanmsvrglauiatu

uan?nll gviinmswauunuwaawasulkidoudaaus:uumeuanauindoiu tWalknaisivudatiovuindu wu

e s:UU CRM ahuisadvdayanistanmsuiellagv FlowAccount ta: SAP Bl

e s:uULBN saVSUMSIHaUCanU Facebook Messenger, LINE ua: Instagram lvT'laIﬁenmSﬂu§msuzjnmﬂr1ﬂda\)m\)luﬁ'lc‘wa

e soLSUMSSU Lead :1a Facebook Lead Ads tia: Googlelead Ads ua:zavcadayaldnds:uu CRM aaludd
WoalkAuwmeasadamuua:damsugldgrgu .

e (Youaanu Google Search Console ua: Google Analytics Wodvdayalgvanidganuds:ansniwuav SEO

uiudaavuuuisealnu iKssanaiuisadinsikuazusunagnslanun



READY asivadiudisaaattiav aAdnsiviasu=taa awunismlvuvannaaulau
91n Google Us:inAlnawduasvn 3 dadanu

Readyplanet AJ1s103a

nnswautnAalulad Al
[HNAUAIUIGEIBIRYUIVALDIUTUAISUSKIS
wauwWayluwau Woadowadwsavaalkau
anA bN

aa Cost Per Acquisition (CPA) (v
30% wa:tWuAUAUAtUMSHiu
Return on Ad Spend (ROAS) du 23%
sanvaiusaasvmsiaulavavsioldiwu
YUY 40% wa:zisas Conversio:n Rate
aodu 53% melus:gpaludEvd




READY aj1s1vla “Top Thai MarTech CRM for B2B”
?1a Thailand’s MarTech Report 2025

. CONTENT ,
SHIFU X
Hummingbirds CRM (for BZB) 42% nnducagvlEdonHUdQHLT

THAI I—AN D ’s Hubspot CRM I T1%

Salesforce Sales Cloud [l 9%

MARTECH I@PORT 2025 s M 7

Dynamics 365 Sales [l 4%
OdoocRM W 4%
Jubiliby Builk B 3%
wisible B 3%
Pipedrive | 1%
A Venio | 1%

¢ Llwaawosu Readyplanet CRM*
[asunisgousulunala uazyIes
MvIyavsshainglaasy







Course (onsite)

GenAl for Sales and Marketing Masterclass

o LOouwqrAdMauU 2024
e lOousudAu 2024

e Oouuns1AU 2025

Next-Gen SEO

e LOouwqarADMauU 2024
e (Qousud1”AU 2024
e (QouUUAns1AU 2025

Digital Marketing: Sales and Marketing Synergy

e LOouwqADMauU 2024
e LOdousSudAU 2024

e Oouuns1AU 2025




nasdausuy GenAl for Sales and Marketing Masterclass

LaauwardMou 2024




A9Sddusuy Next-Gen SEO

LQauwarFdMou 2024




npasdausu Digital Marketing: Sales and Marketing Synergy

LQauwarFdnMeau 2024
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yov YouTube Readyplanet

Readyplanet

@readyplanet - 1.08K subscribers * 83 videos
USEW IsaALNaULla 31106 (Uru) HTULSAISUNRANaTUATUNISTILLARLATISARIALLL

readyplanet.com and 2 more links

Customize channel Manage videos

Home Videos Playlists Posts

Readyplanet Academy P Playall

usK1s Lead TRIGnadIe

%
Lead Management Al | nﬂa\)l{tl;l_ﬂ 2025 7

HE]]

{u Readyplanet R-CRM

n1suwu055ﬁa 43:19

6 mafladansuailviduar! ¢ 1A&ndu Lead Management 10 WinmvaAauiisiasiituil : aflansvi Digital nsvih SEO Aaayls? 58vih v $3ndusyuu CRM daavls? §
wlasuifHiansvioulviddu wuwdngg ihalvasiadanis... 2025 snau dsuemnau! 3n... Marketing wsauuuINILaa... Vulasaaduduuu Google... Usylanianna’ls? vinludadl...

Readyplanet Readyplanet Readyplanet Readyplanet Readyplanet Readyplanet
692 views * 13 days ago 355 views * 1 month ago 7K views * 1 month ago 860 views * 2 months ago 445 views * 3 months ago 448 views * 3 months ago

GenAl Series P Playall

‘& : LY - i ‘ Al Search , gettyimages + shutterstuck |

g —1 ') wWasulanmsAum! Suiados . M » WxaﬂlﬂUS‘Sﬂ
asUuvuihieso q 1 - : & (1 &5 Reqdyplanet SI Ui ﬂqr-ﬂ A 7[“?/’ : a2e inAlulad

R_ ‘ SiAS1KUNKA GenAl 92as59:
uuti& ¥ Amﬁ : . S — 5: 1:50:54

5 Tuiea 2av ChatGPT Tuil : #leaillaastvi ChatGPT uil @ ChatGPT w3 vs 1dudu oy ¢ Al Search ul@suTannsdum! :  Getty Images AusHu wantAugsAAMenATURE
2025 euAudole? Tueaayl... 2025 ignTlaniinouaanila... 19192 dlinsadluu? wuulu... s5Aale3ausuilasie... Shutterstock syufug Al?... GenAl d323uy Ready for Al-...

Readyplanet Readyplanet Readyplanet Readyplanet Readyplanet Readyplanet
1.4K views * 5 days ago 6.9K views * 2 weeks ago 6.6K views * 3 weeks ago 266 views * 1 month ago 1.2K views * 1 month ago 425 views * 4 months ago




Thought Leader
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GenAl Series

38 ‘llﬁ it 56
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<~  Channel content Video analytiCS

Overview Reach Engagement Audience

This video has gotten 7,041 views since it was published

Your video

10 inxzarAuneaviiluil 2025 snau...

Views Watch time (hours) Subscribers

Details /.0K © 476.4 © +170

6.7K more than usual 446.4 more than usual

Analytics

® This video Typical performance

Editor

Comments I siicaani
o Ea

Subtitles //

Copyright 0

Clips See more




& Channel content

Video analytics

Overview Reach Engagement Audience

‘.‘M« This video has gotten 6,921 views since it was published

Your video
alieafliaasivi ChatGPT Tuil 2025 ..

Views Watch time (hours) Subscribers

Details 6.9K © 247.8 © +194

6.3K more than usual 197.8 more than usual

Analytics

® This video Typical performance

Editor

Comments
Subtitles

Copyright

Clips See more




<~ Channel content Video analytiCS

Overview Reach Engagement Audience

This video has gotten 6,706 views since it was published

Your video

ChatGPT W% vs 1&uidu evvnutole? ..

Views Watch time (hours) Subscribers

Details 6./K©® 414.7 © +71

6.4K more than usual 374.7 more than usual

Analytics
- ® This video Typical performance
Editor
Comments
Subtitles

Copyright 30 days

Clips See more
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1. aamiku - madp=WuguanmMikuuu Recurring ldagvaatliovlu U 2568

2. ssap Hotel Direct Booking - [asuia 1 gviduudltuilu High Season ao

lovo1alasuia 4 vovd 2567
3. msvugrgaaranannauilky R-Commerce - madd:zasivsrglawulalut 2568

4. nagnsaisidulanwiu M&A - A wAykunwuduuinndu 2567 ARIUUN

uazkiatduldmunAdiumakuig s=vdgauuauunsiavlalus:g:g1o
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Outlook U 2568 =,

1. srglawulads:zuiau 10%
2. dasiilsans wudulu 22-24%

(NY 1 & 2 gvlusousrela uazalsoinssaonusynaiduwulunt M&A udd)

3. mMsn1 M&A - maku1g1:Us=aundud1sdaa1vud9e 1 aa §v818ds1v

s1glauazArlsvovdduaztuaounnn
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