
1

2Q2024 CPALL
SET Opportunity Day

111111August 20, 2024



Financial Highlights
Another remarkable milestone achieved
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Total Revenue

248,026
Millions Baht

+6.9%

GP Margin

22.4
Percent

EBIT Margin

5.0
Percent

Net Profit

6,239
Millions Baht

+40.6%

Consolidated Performance

Company Only Performance

Total Revenue

121,606
Millions Baht

+8.5%

GP Margin

29.0
Percent

+11.9%
amount growth

Net Profit

6,742
Millions Baht

+10.1%

EBIT Margin

8.0
Percent

+7.5%
amount growth

+21.4%
amount growth

2Q24

+9.1%
amount growth



Business Segment Performance
CVS & Others and Grocery Wholesaling and Retailing

1H24 Revenue contribution before elimination
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1H24 EBT contribution before elimination

Note: CPALL hold CPAXT shares at 59.92%

Sales

134,968
Millions Baht

+5.6%

Services

2,429
Millions Baht

-6.0%

Sales

107,588
Millions Baht

+5.2%

Services

7,395
Millions Baht

+0.1%
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EBT

3,147
Millions Baht

-17.5%W
h

o
le

sa
le EBT

2,843
Millions Baht

+205.4%
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1H24 EBT contribution before elimination



Store Types Breakdown
Ongoing store expansion

Stand-alone / In PTT gas station

51%

49%

14%

86%

57%

43%

BKK & Suburban / Provincial Corporate / Store Business Partner & Sub-area

(Unit:  Stores) (Unit:  Stores)

(Unit:  Stores)
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Store Expansion

2019 2020 2021 2022 2023

+724 +720 +702 +704 +707

1Q24 2Q24

+185 +124
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International Expansion in 1H24 
Discover heartwarming welcome

87 Stores

6 Stores



Same Store Sales Growth
A surge in-store visitors, resulted in robust sales
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SSSG (%) Average daily sales / store (Baht) 

No. of customer/store/day (customers)Spending per ticket (Baht)

2019 2020 2021 2022

+1.7% -14.5% -6.7% +15.9%

2023 1Q24 2Q24

+5.5% +4.9% +3.8%



CVS: Offline to Online (O2O)
Represent a strong journey with continuously positive responsepresent a strong journey with co

2020 2021 2022 2023 1H24

O2O contribution (2020-1H24)

3%

8%

10%
11%11%



Foods

Non-foods

Product Sales Mix and Gross Margin
Managing product mix to enhance margin

Food Services i.e. RTE

Processed Food

Beverage

Personal Care

Household & Others

Cigarette

Product Margin
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Product Sales Mix

Total Products



SG&A Expenses
Leverage fixed cost to enhance cost control efficiency
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(Unit:  Million Baht)

Note: FY21,Others segment in consolidated SG&A included impairment from intangible assets other than goodwill. ** Others are comprised of royalty fee, professional fee and R&D 

Personnel

Rental and D&A

Store MGT Fee

Advertising

Utilities

Others

Company Only SG&A Expense

2Q24 : 32,332 MB

Consolidated SG&A Expense

+9.1% YoY
(Unit:  Million Baht)

2Q24 : 48,836 MB

Personnel

Rental and D&A

Store MGT Fee

Advertising

Utilities

Others

+6.5% YoY+6.5

Note: FY21,Others segment in consolidated SG&A included impairment from intangible assets other than goodwill.
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As of June 30, 2024

Cash&

Cash 

equivalent

Other 

assets

Interest 

bearing debt

Equity

Other 

liabilities

223,504
MB

Leverage Ratios 
Preserved solid financial ground

• As of 30 June 2024, CPALL reported
consolidated interest bearing debt at
amount of Baht 328,355 million.

• Net debt to adjusted equity was at 0.85x
vs bond covenant at 2.0x.

• Average cost of debenture was around
4% with average tenor around 5 years.

CPALLCPALL
(Company Only)

CPAXTCPAXT
(Consolidation)

104,193
MB

328,355
MB

CPALLCPALL
(Consolidated)

Cash&

Cash 

equivalent

Other 

assets

Intere

bearin

Equity

Other 

liabilit
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Disclaimer

Items published on this presentation as IR information are intended to provide financial information or 

business information or etc. of CPALL. Some content may contain forward-looking statements, that 

based on management’s view upon the information currently available to us.

These information are subject to certain risks and uncertainties that could cause the actual results 

materially differed from what had been previously stated.

The Company undertakes no responsibility on the change after that date stated herein. The material set 

forth herein is for informational purposes only. It should not be construed, as an offer of securities for sale.

For further information, the Company also discloses via the Stock Exchange of Thailand website 

(www.set.or.th).

CPALL Investor Relations

investor@cpall.co.th   

+(662) 071 4369
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