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APPENDIX

Definition Meaning Definition Meaning
PRINC Principal Capital PCL PMDH Principal Healthcare - Mukdahan Co.,, Ltd ( Princ Hospital
Mukdahan) .
PRINH Principal Healthcare Co., Ltd. PNKG Principal NKG Co., Ltd.
PSUV Princ Hospital Suvarnabhumi (operated under PRINC) PPRP Pitsanuloke Medical Co., Ltd. ( Ruamphat Phitsanulok Hospital )
PSV Pitsanuloke Medical Co., Ltd ( Pitsanuvej Hospital ). PNEXT Principal Next Co., Ltd.
PCPN Principal Healthcare - Chumphon Co., Ltd. ( Virajsilp Hospital ) PSSK Principal Healthcare - Sisaket Co., Ltd. ( Princ Hospital Sisaket )
PUTD Pitsanuvej Uttaradit Hospital Co,, Ltd.( Pitsanuvej Uttaradit Hospital ) PSNK Principal Healthcare - Sakon Nakhon Co., Ltd. ( Princ Hospital
Sakon Nakhon)
PUBN Principal Healthcare - Ubonratchathani Co., Ltd. ( Princ Hospital PUTH Principal Healthcare - Uthai Co., Ltd. ( Princ Hospital Uthai Thani)
Ubonratchathani)
PLPN Principal Healthcare - Lamphun Co., Ltd ( Princ Hospital Lamphun & BY Backyard Co., Ltd.
Sirivej Lamphun).
PPNP Paknampo Hospital Co., Ltd. ( Princ Hospital Paknampo 1& KBKJ Kiai Baan Klai Jai Co., Ltd. (Klai Baan Klai Jai Clini)c
Princ Hospital Paknampo 2)
PPCH Union Phichit Doctors Co., Ltd. ( Pitsanuvej Phichit Hospital ) MEDCURY MEDcury Co., Ltd.

AES

Aes Class Clinic Co,, Ltd.
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DISCLAIMERS

e The information contained in this presentation is intended solely for your personal reference.

e This presentation contains “forward-looking” statements that relate to future events, which are, by their nature, subject to significant risks
and uncertainties.

e The future events referred to in these forward-looking statements involve known and unknown risks, uncertainties and other factors, some
of which are beyond our control, which may cause the actual results, performance or achievements, or industry results to be materially
different from any future results, performance or achievements expressed or implied by the forward-looking statements.

e These forward-looking statements are based on numerous assumptions regarding our present and future business strategies and the
environment in which PRINC will operate in the future and are not a guarantee of future performance. Such forward-looking statements
speak only as of the date on which they are made. PRINC does not undertake any obligation to update or revise any of them, whether as a
result of new information, future events or otherwise. The information set out herein is subject to change without notice, its accuracy is
not guaranteed, has not been independently verified and it may not contain all material information concerning the Company.

e None of the Company, any of its affiliates or any of their respective agents, advisors or representatives, shall have any liability (in
negligence or otherwise) for the correctness of any such material or for any damage or lost opportunities resulting from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

e This presentation should not be construed as legal, tax, investment or other advice. No part of this presentation shall be relied upon
directly or indirectly for any investment decision-making or for any other purposes. The readers should undertake their own assessment
with regard to any investment and should obtain independent advice on any such investment’s suitability, inherent risks and merits and
any tax, legal and accounting implications which it may have for them.

presentation does not constitute an offer to sell or a solicitation of an offer to buy or sell PRINC's securities in any jurisdiction.
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PRINC Network

New M&A: Lower North:
North: @

PLPN

#1 # 50 I

#4 #397
#2 #118 NewM&A
©
#1
Central:
PPNP & PUTH
#3 #259 *

Eastern BKK
PSUV@ -
Hp |om—
#1 #200
South
PCPN

PSV, PPCH, PUTD PPRP

New Developing Project:

— PMDH |== #59

Esarn:
PUBN, PSSK and PSNK

e |

#3 #177

Medical Personnel

-~ -~ o
A s o~
213 1,247 1,462

Full-time Part-time Nurses
Doctors  Doctors

Hospital Accreditation

Hospital Businesses

18
Hospitals

14 (+4)

1,455
Beds

Covering 1,251 (+204)

14

Provinces

Covering 11 (+3)
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Healthcare Related Businesses
A\hanuiis ZPNKG AES CLASS PRINC NEXT

Healthtech & Digital Tranformation

Community Recovery & Aesthetic & ¢

Medical Clinic Eldercare Wellness Clinic
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31 1 18 e M

BACKYARD MEDCURY BACKYARD

“"Create Data-Driven

"Digital E t .
1gital Ecosystem Ecosystem in Healthcare to | %] I

Leadership Network Elevate People’s Well-Being”
MEDCURY




PRINC NEXXT

health
at home

Elderly and Patient

Home Care Service

2

@ BAAN LALISA

Eldercare & Nursing
Home
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Property Businesses

(Divested completely in mid of August 2024)

QO ) BBC
SR 2]
A\amoﬂ SOMERSET

SATHORN VISTA - BANGKOK

SERVICED RESIDENCE

262 186 16,277

rooms rooms sq.m.
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Patient Statistics

OPD Visit per Day ADC - Average Daily Census

Growth (%)
YOY
6.4% : 12.3% -1.2% . 12.9%
, SBE S : 592.0
25557 ° 2,569.4 : 2 - .
2401.0 © 22872 : 524.3
’ - v - ’ -
Q2/23 vs Q2/24 H1/23 vs H1/24 Q2/23 vs Q2/24 H1/23 vs H1/24

Revenue Unit: Million Baht



Patient Statistics

OPD Revenue per Charged Visit IPD Revenue per Patient Day

. 10.883.0 : Growth (%)
: S 14192 YOY
: 13,390.2 © 13419.5
f - :
6.0% 66% IRVA 5.8%
21701 22999 « 31085 23425
02/23 vs Q2/24 H1/23 vs H1/24 02/23 vs Q2/24 H1/23 vs H1/24

Revenue Unit: Million Baht




Patient Statistics

Patient Revenue Proportion by Payor

H1/24

Contract

Q2124 Selfpay

37.0%

overnment
5.7%

Government Government overnment
4.6% 4.5% 5.8%
Q2/23

H1/23
Insurance Insurance
33.7% 34.6%
Insurance Insurance
36.2% 36.7%
Revenue Growth
H1/23 VS H1/24
Q2/23 VS Q2/24 (YOY)
Contract +11.4% Government +35.1% Contract +23.4% Government +529%

+16.0% Selfpay -2.7% +25.9% Selfpay +71%




Total Revenues

Growth (%)

302.6 YOY

Q1/23 Q2/23 Q3/23 Q4/23 Q1/24 Q2/24

* Growth rate excludes
property businesses which
was divested completely in
August 2024.

Unit: Million Baht



EBITDA Trend*

YTD EBITDA
2001 Quarterly EBITDA 282 5

—
_—

6.69% 083y 16.02%— — B.16% 13.82% 5.38%

(51:6) (132.5)
H1/23 H1/24 Q1/23 Q2/23 Q3/23 Q4/23 Q1/24 Q2/24

~ EBITDA Margin (%) ® EBITDA
- EBITDA Margin (%) B EBITDA

YTD EBITDA turned positive

Quarterly EBITDA trend upward
H1/23 vs H1/24

EBITDA Amount (Unit: Million Baht)
*EBITDA = EBITDA from Property Businesses included for historical comparison purpose EBITDA Margin to Revenue (Unit: %)



Adjusted EBITDA Trend**

YTD Adjusted EBITDA Quarterly Adjusted EBITDA
271.4 “48ea

1(6Y02:%

H1/23 H1/24 Q1/23 Q2/23 Q3/23 Q4/23 Q1/24 Q2/24

= Adjusted EBITDA Margin (%) B Adjusted EBIT _ _ _
= Adjusted EBITDA Margin (%) B Adjusted EBITDA

YTD adjusted EBITDA +82.4% Quarterly adjusted EBITDA +5% YoY
H1/23 vs H1/24 Q2/23 vs Q2/24
**Property Businesses included for historical comparison purpose Adjusted EBITDA Amount (Unit: Million Baht)

Adjusted EBITDA = EBITDA excluding AR UCEP- COVID allowance & Impairment : . ]
! ¢ P Adjusted EBITDA Margin to Revenue (Unit : %)
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where compassionate people
are nurtured and gathered to pay it forward
to other people, to community, and to society.

“asvauiibdal> vovAWITURlK”



Key Strategies

&3

@

ESG & People

e Care the Whale

e Reduce Carbon Footprint, Renewable Energy
e Community Care

Quality
e Medical Performance: JCI, HA, 3rd Care

e Business Performance : Productivity & Efficiency

Business Expansion
e New Hospital : RP, PSNK, PMDH, +3
e PRINC NEXT : Baan Lalisa, HAH, AES Class
e New Special Services : Cancer Center, Cardiology

Healthtech & Innovation
e Digital Transformation
e Smart Healthcare Platform
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Healthcare Quality

SW.WUUIDB WOAS

W.A.
PPCH
HAUu3

w.A.
PSSK
WIuUIaSYIU
HooUujuansSoastaae
X-ray

*PR“NC HOSPITAL R
TR i \N§T\TIITJA‘P:‘TUN‘C NE?{ARA

n.A.
PSUV

avuIUADIUSOUUDAU IJN

ons:auqQuanUdelsarld
I

Healthtech & Innovation

Scan to download

PRINCAPP
MEDcury - MEDcury
for People, Hospital

and Community

OR

Download on ownload on

2 D \, D
. App Store }/’ Google play

W.9.
PRINC Health tWUWL199SASUdQY

WaassvNIwKRovUHUANS (Laboratory)
& Radiology



Business Expansion

ESG & People

W.A. e sw.dgvlHu suns
PRINH US=£11ﬁ e SW.S\SIAUI Joawnda
AVNUSW. LWL 3 o sw.wuruland

uHv

Dawnoa

D.9. 8.
PLPN AES Class

rAans:=tw: Bariatric Surgery

r1Aalsag1ndudou USULDY
b - — 3 ll
Novdounmuiauuna

Waawlkl gudmsAndu
nsSakalned

BHepatobiliary Surgeoniiil |

¢PR|‘\INC|PAL ¢PRNF&“E’|’|§R“E
AL ERINCIE]

PSNK
WIUN1SASIoUS:LDU Green
and Clean Hospital
Challenge tus:=du Excellent

BUzLaALIQVYWavIUAIUNS
danisyug:uazaoudaany

PSV PRINC

soutdurdvluwusioas JalasvmisSuusoaunvel

lasvns Solar Cell for Life wthluasoyaduwulos
dadvs:uutaniwlisal wasulfluaalilguua:
Sizaa 100 Gu uAyusBU uduldolwav



PRIINCIPAL

B“Siness ExpanSion CAPITAL
PROJECT HIGHLIGHT Y2024

Total Hospital
~ 20

Branches

(included Princ ~ 3
Hospital Mukdahan)

1

Cancer Center X

(PSSK)

Related Business

2

Cath Lab
(PPNP, PMDH)

Total 4 Locations
(1 Esarn, 1 Lower North,
1 Cental, 1 Eastern Bangkok)

~D

Hospital Expansion



Business Expansion

IasvmisfiaasvlsuwaulauKkvisy “Wsus unaH1s”

Target to operate W|th|n Q4/2024 ]
oGl —= Expected Medical
- Expertised Services

Heart Center
Eyes Clinic
Minimally
Invasive

Sugery

Elite & Premium
Services
Luxury Design
Expand New
Ward (14,15F1)
Up to 30 Beds

Visitor's Lounge

Unparalleled
Value and

exceptional care

lasomswauunguasvasnu lsowenurawsuds Asa:inu

Target to operate within Q4/2024

Expected Medical
Expertised Services
° Chemotherapy
° Radiotherapy
° Palliative care
° Targeted
Therapy
CT Scan 128 slice
(Computed
Tomography)
Mammogram

W - H
ASCMAWIHTIO naun‘m:m:}nu ra ¥
nmsmul 2 e ﬂﬁl SW.wWsuy aawu

gas:aunssauilsnenn
fuwunnmatklnaouuu

° WiciagovnavaiuNIv
LGUUNG Hepatobiliary
Surgeon
WiAadovndaovaiv
Arthroscopic assist to
debridement with
repair ATFL(Anterior
Talofibular Ligament)
W1AQNS:LW: Bariatric
Surgery

AAGNIAWIzNIVNUISIDY ULa:uSLIY
Isowgurasouuwng wuedlan

guasnulsardld
Cath Lab
SW.wsug Unuhlw

PRINC Aesthetic Surgery
& Wellness Center
SW.WSUB gasseunil
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vgromsavnulsowsulatwu 3 uHv
souLdu 18 uHvlu 14 JvHda

vuavnusou 700 aiuun

sw.LBgvlHU Soawnoda | sw.wunulan ooawnaa
Capacity : 50 beds Capacity : 35 beds Capacity : 60 beds
Shareholding : 100% Shareholding : 83.90% Shareholding : 53.96%

ueuzUogs:H31vNsM due diligence MULWUVIU AQSID:ANTUNISEDADIMSULAILESD
metuauld dowalls Shuou sw. lutASawsudiwa wanuas tvutdu 18 uHv



To Become Healthcare Company

Healthcare Focus Property Business Divestment

Tsowenurawsug asssuni

¢PR|'|INC HOSPITAL
SUVARNABHUMI

Tsoweurawsud anesl
¢ PRINC HOSPITAL

UTHAI THANI
Tsowenurawsus anauns

¢PR|I|NC HOSPITAL
SAKON NAKHON
Tsl\)&znma

WUaIDY

PITSANUVEJ *HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Tsiwenu'la —
WUaJIDY WuQas
PITSANUVEJ PHICHIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

@

TS\)WU'IU'IEIWSIJU auas1us1u

PRINC HOSPITAL

UBONRATCHATHANI

BAAN LALISA at home

A Tna0
SN [NAUTU

I'snwanmawsuu U'mu1fw
¢ PRINC HOSPITAL
PAKNAMPO

Tsowsnuna

e — -~
JsuAau
VIRAJSILP HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

TS\)WU'\U'\HWSUU ﬁsa ny
¢PRII|NC HOSPITAL
SISAKET

Py Tsoweurawsug dwu
¢ RINC HOSPITAL
AMPHUN

Tsowsuna
¢ WUeUIDE 9asdad
PITSANUVEJ UTTARADIT HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Tsowenuna

sounwng Wueylan

RUAMPHAT PHITSANULOK HOSPlTAL
PR'I NCIPAL HEALTHCARE COMPANY

~a
m—
e
e
~==-  RECOVERY AND ELDER CARE

BACKYARD

Deal Size: THB 5,942 mil.

QO iQV ) ; BBC
DNarnoft. SOMERSET
262 186 16,277
rooms rooms Sq.m.

Transaction was completed in August
2024.

Use of Proceed

1. Repayment of loan, resulting in lower
interest expense

2. Reserve for healthcare business
expansion (including 3 new hospitals)




Q&A

ir@principalcapital.co.th

AAAAAAA



l THANK
A g YoU



