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Hospital Business
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Hospitals Covering 12 provinces in 5 regions

PRINC at a Glance

PRINC - High Growth Healthcare & Hospital Operator in Thailand

Healthcare related businesses

To leverage PRINC Hospital networks by expanding healthcare related business for more
diversified revenue streams and supportive growth drivers for business outlook.
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Samutprakarn | upcountry provinces
1

To reduce investment property business proportions and focus on hospital and
healthcare management business.
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Q4/23 HIGHLIGHT (non-covid)

Key Statistics : Business Activities
OPD Visit per Day ADC - Average Daily Census
753 748

2782 2,896
2,540
2,293 2349 2376 5568 2969
mt 547
481 440
T ll
Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23
Q4'23 growth +27.6% YoY Q4'23 growth +62.6% YoY

Epenhiea



Q4/23 HIGHLIGHT (non-covid) ﬂ
Key Statistics : Billing Trend

OPD Revenue per Charged Visit IPD Revenue per Patient Day

16,992 17,111

I |13430 12,711 13,387 13,439 12664 13,091

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23

Q4'23 growth -3.1% YoY Q4'23 growth +2.9% YoY
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Q4/23 HIGHLIGHT (non-covid)
Key Statistics : OPD Vs IPD

OPD : IPD Revenue Ratio

W OPD B IPD

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23




Y2023 HIGHLIGHT ( non-covid )

YoY Change
2023 Vs 2022

TOTAL +12%

Flagship & Mature +7%
(PSUV/PSV/PPNP)
Young & Growth
( PUBN/PUTH/PUTD/PSSK/PSNK ) +30%
New S-Curve

+14%

( PLPN/PPCH/PCPN/PPRP)

YoY Change
2023 Vs 2022

TOTAL +36%

Flagship & Mature +27%
(PSUV/PSV/PPNP)
Young & Growth
( PUBN/PUTH/PUTD/PSSK/PSNK ) +60%
New S-Curve

+48%

( PLPN/PPCH/PCPN/PPRP )



|I1te I’national CUStomers Most Visited by Division

BU Revenue Visit RPV GP 23%
PUBN 622M 5,600 1,180 MED _ 17%

PSUV  412M 5,935 6.917 Surg _ 17%

PSV  172M 1,749 9,992 OB-GYN _ 15%

PSSK  9.2M 1,067 9,163 Ortho 12%

PLPN 6.2M 2,944 2,231 Occ Med 9%

PCPN  52M 1.297 4,059 Ped 8%

PPNP  5.2M 874 6.149 Revenue break down by Nationality

PSNK  42M 588 7.416

PUTD 1.2M — 124 9,122 51#00
%
PPCH 909K - 278 3,272 ¢
Wiguun
PUTH 526K - o1 5,789 120/
(o)

46 4,330
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The Growth in International Customers

Non-Thai Customers

non-Thai Customers

No. of Visit

9,009
8,190 42.8 43.2
6,895 6,688 6,806 36.7 36.5
4,287 4551 | ‘ | ‘ 21 233 ‘ | | |
Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23
Hudg:AU Hudg:auuin
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Financial Highlights Q4/23
Q4/2:

Total Revenue I +12.6% 1,523
1,352
Total Revenue ' +27.3% m 1,523

Adjusted I a-

. 86
EBITDA I (12)

(208)
Net Profit (229)

*Adjusted EBITDA = EBITDA excluding AR UCEP- COVID allowance &

A

A

l -15.6%
I +28.8%

l -57.0% B s

1,218

Impairment
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Revenue, exclude COVID, is still on positive trend

Y2021 Y2022 Y2023

98
- 90 105
142
1,124 130 140
756 728 140
2% 156 141 138
1,071 1,056
I 186 891 863 919

Q1/21 Q2/21 Q3/21 Q4/21 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23

Property Revenue COVID Revenue Hospital Revenue (& Healthcare-related Businesses)- Excl COVID
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Patient Revenue by Payor: Y2022 vs Y2023

Contract

AY
1
U

o
13.1% - 19:5%-

Government .
26.6%

1

i Insurance
A)

‘.. 36.0% .-

S~a --7

1
U

Insurance
24.1%

e Y2022 daadrusrelauvrionn e Y2023 dad usrwelauion

nau Self-pay =36.2%
Nau Insurance =24.1%
ndu Government =26.6%

nadu Self-pay =39.7%
Nau Insurance =36.0%

nau Contract =195%
*Government Liipvongvaviisieldoin COVID UCEP
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We are an organization that
A place
where compassionate people

are nurtured and gathered to pay it forward
to other people, to community, and to society.

“ovAnsnasivaunidal
yavAITURIK”



PRINCIPAL

PRINC Key Strategics Highlight

Healthcare and Beyond Strategic Planning 2024

PAL

ESG & People Embedded and Become a ¥ a
Purpose-Driven Company; S0
To ensure the sustainable growth of the company and
strengthening the unity of people

CARE THE WHALE it o Gl ohonge  SARE THE WiLD

Quality of Care and Patient-Centered Standards;
To establish a quality control policy for healthcare services,
along with internal guideline in accordance with national
and international standard

Continued Business Expansion and Healthcare

Related Business Investment;

To leverage PRINC Hospital networks by expanding
healthcare related business for more diversified revenue
streams and supportive growth drivers for hospital

business

Transformed to Healthtech & Innovation 6 |M|
Company; CENTRIX MEDCURY
To drive business growth along with shared services model

and Technology together with back-end and front-end. by @

@Huatumu
19

finding strategic partner and creating PRINC's Healthcare
Ecosystem



@ Business Expansion
PROJECT HIGHLIGHT Y2024
-
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Cancer Center
(PSSK) 2 3
Cath Lab ~5 IVE
(PPNP, PMDH) Hospital

Expansion

~ 20

Branches
(included Princ Hospital Mukdahan)

+
=

~3

Related Businesses
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Construction in Progress Target to operate within 2024
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Expected Medical Expertised Services

e Eyes Clinic

e Heart Center e Minimally

Invasive
Surgery

(Cath Lab)

Epenhiea
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NURSING HOME

Health @ Home

Home care ~ Carepro q
dadvrqua / RIRusSMs IUgogudquangvy \,' \ 01 uSmMsFQuanuiu
wa: anmuwgiviaduguniwlulndoadan
| = - = |
Active-Living /\Q Care Center o
02 amunWNZIASIRAUUSMS Q 4l 02 anmuwenuiasIMUIUNaEIRSURUI8g0Y Ei
Wggoagrooned L
' Nursing Home O | Heath at Work Telemedicine
O3 sovsurguagon Home care, SDVUSURFUDTY » 03 mistRFUSavImMolnaldavdumuadudaons @
21N Active Living - wa:msdven Wunduwunviuusynnigus:Au § j
I OPD ndu
1
Health Care Academy S -
o 4 R . LT s 2 awn lunsoinwy
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AES CLASS Clinic (loanaranain)

PEVWDEE

Skin & Aesthetic Clinic

PewDee Clinic

—

ASnuIROBULN ua:
AsUYNLONIVAS
Wowsseu Laululsoven
NS=3UADYLASDVLALEDS N
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D
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cCi ci

D

PONGSAK

clinic

Pongsak Clinic

wWalkusnisuind1 34 U
ganAmanma:zauio

NS:GUADLASDVLALLDS
lagdonldinalulagn

no130U /

\(2018—2023)

200,000 s1¢ Laulutdoven

Nuave wa:deoaldgoould
Susivdagnns:3u 6 Udou

)

LIFT UP SOLUTION
MEDICAL CENTER

AES CLASS Clinic
(Rebrand)

gns=auuIasYIuUAaUNLAsSY

souldunadnenns:Gu
wuodKUUovUs:LNA Aata
ADULBUQ $SAUN + $nade

\_
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To Become Healthcare Company

Healthcare Focus

fsnws1u1aw§uu a:ssmnu
¢PR|I|NC HOSPITAL
SUVARNABHUMI

¢ PRINC HOSPITAL

UTHAI THANI

UBONRATCHATHANI

o Tsowenunawsug anauns
¢ PRINC HOSPITAL

Tsnwmmawsuu auas'\us'lu
¢ PRINC HOSPITAL

SAKON NAKHON

Tsvweua
—

WUIIDY

PITSANUVEJ "HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Tsowenuna _—
WUy WaQs
PITSANUVEJ PHICHIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

BAAN LALISA
NURSING HOME

at home

&
&

¢PR’N
SISAKET

&
&

&

Tsowsuawsug urntiw

PR|||NC HOSPITAL
PAKNAMPO

Tsowenuna

—_— — -~
JsyAal
VIRAJSILP HOSPITAL

by PRINCIPAL HEALTHCARE COMPANY

Tsoweurawsus Asasiny

INC HOSPITAL

Tsowsurawsug dwu

PR|||NC HOSPITAL
LAMPHUN

Tsoweuna _ -
WUtUIDy 9asaan
PITSANUVEJ UTTARADIT HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

Tsowsnuia

sounwng wuzuTan

RUAMPHAT PHITSANULOK HOSPITAL
by PRINCIPAL HEALTHCARE COMPANY

£PNKG

Property Business Divestment

Deal Size : THB 5,942 mil.
) BBC

SOMERSET

SERVICED RESIDENCE

QO
Jarrott.

EXECUTIVE APARTMENTS
SATHORN VISTA - BANGKOK

16,277
Sq.m.
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PRINC DIGITAL TRANSFORMATION 2024

Technology Field of Use

PRINCIPAL
= CAPITAL

Smart Enterprise | HR IT Innovation and
MED Connext Resource Transformation Risk Governance
Data Platform | Planning: for Digital
Smart ERP Healthcare
Ecosystem
Data An_alytlc Doctor Marketin Building digital
and Business Management g ) organization
Intelligence System Transformation | g\ ¢ oyland
monitoring

system




PRINCIPAL
CAPITAL

Smart Healthcare Platform

Tele Consultation

PRINC BORDERLESS -~
HEALTHCARE = .
PLATFORM N’

N Q v
Scalable Technologies i 9N ¢ Q Q ; 0
e Single Health Record N Q e - REL
e Cloud technology ey~ = 9, Q = S
e Security and scalability S oae -
1 - -
5 \ P ""\.\ \
mart Healthcare Platform b y Y-
e Seamless + Synchronized + Synergy Seo -7 \ : . R,
e High Qualities + Integrated + Value base . ' -
e G5A+5p Routine _
Knowledge Sharing aE T ~
b 4 \

.
Holistic Digital Care FilmReading
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Q&A

ir@principalcapital.co.th
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