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CONSOLIDATED EARNING Q2/24 AND H1/24:

Q2/24 IMPROVING PERFORMANCE YOY MAINLY DRIVEN HOTEL BUSINESS PARTICULARLY FROM
CENTARA GRAND HOTEL OSAKA

THB million Q2/23 Q2/24 % Chg YoY H1/23 H1/24 % Chg YoY

Total hotel revenue 2,028 2,454 21% 4,861 5,699 17%
Total food revenue 3,222 3,393 5% 6,253 6,537 5%
Total revenues 5,250 5,847 1% 11,114 12,236 10%
EBITDA 1,223 1,344 10% 2,894 3,260 13%
EBITDA margin (%) 23% 23% - 26% 27% 1% pts
EBIT 454 536 18% 1,404 1,698 21%
EBIT margin (%) 9% 9% - 13% 14% 1% pts
Net Profit (Loss) 121 168 39% 750 923 23%
% net profit (loss) 2% 3% 1% pts 7% 8% 1% pts

Note: pts stands for a percentage point
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NON-CORE ITEMS ADJUSTMENT Q2/24:

CORE NET PROFIT FROM OPERATION GROWTH 64% YOY
___

Net Profit 39%
- Gain from change in foreign exchange rate (38) (55) 45%
+ Estimated liability from legal expenses after netted off deferred tax income - 39 NA
New Lease Agreement

+ Depreciation and amortization related to TFRS 16 of new lease agreement from Centara 8 15 88%

Grand Beach Resort and Villars Hua Hin

+ Interest expenses related to TFRS 16 of new lease agreement from Centara Grand 13 o4 859%
Beach Resort and Villas Hua Hin °

Income tax related to deferred tax from Loss Carry Forward

+ Income tax related to written-off deferred tax asset of Centara Grand Island Resort &
. 106 NA
Spa, Maldives

Pre-opening costs

+ Pre-opening costs of Centara Grand Hotel Osaka 77 - NA
Total Adjustment 60 129 115%
Core Net Profit from Operation 181 297 64%
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GEARING RATIO & DEBT COMPONENT:

Q2/24 AVERAGE FINANCE COST OF 3.4% REDUCING QOQ FROM 3.7%
FROM PREPAYMENT OF HIGH-COST LT LOAN AND UTILIZATION OF LOW-COST ST LOAN

Interest bearing debt/Equity

Interest-bearing Debt (excluding lease liabilities) / Equity 0.7 0.7
Total interest-bearing debt
(Excluding Lease Liabilities)
A
THB 13.7 bn THB 149 bn 9%
'U.SD, 2% Fixed Rate,
PY, 7% 52%
° I£:¥/m Non-Current IBD
m Current IBD
22%
THB, 31% Dec 2023 Jun 2024

Note: IBD = Interest Bearing Debt
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THAILAND TOURISM OVERVIEW Q2/24 AND H1/24.

Q2/24: STRONG GROWTH FROM CHINESE

Top 5: Total Tourist Arrivals by Nationality (% of total arrivals)

Strong Growth Strong Growth

mH1/23 ©H1/24

1
1
82% YoY Q2/23 mQ2/24 I 1.4x YoY
1
....................... !
o 1
21% 1 20%
18% 1
! 17%
16% 1
14% 1 14%
1
1 1%
1
1
7% 7°/ l 0, 0, 0, 0,
N 5% s . 6% 5o, 6% 6% 6% 59,
X 3% 4% | I I
1
_____________ 1 11 1
CHINA MALAYSIA INDIA SOUTH KOREA LAOS : CHINA MALAYSIA RUSSIA INDIA SOUTH KOREA
| unit:milion | Q2723 Q2/24 Growth YoY 1H/23 1H/24 Growth YoY
Total Arrivals 26% 13.0 17.5 35%

Source: Ministry of Tourism and Sport, Thailand
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MALDIVES TOURISM OVERVIEW Q2/24 AND H1/24.

Q2/24: GROWTH FLAT YOY WITH CHINESE AND EUROPEANS INCREASE WHILE INDIAN DROPS

Top 5: Total Tourist Arrivals by Nationality (% of total arrivals)

Growth Drop I Growth Drop
17% YoY =Q2/23 =Q2/24 47%YoY 1 g0y Yoy 3% Yoy ®H123 mH1/24
............................................ !
13% 13% : 12% 12%
1
1% 10%
11%11% ! 8
| o, %% o
8% . | , 8% 70, 8%
8% 70, 8% % | 7% 7% b
1
1
1
1
1
DT e e e, S S, I -----------
CHINA RUSSIA UK GERMANY INDIA : CHINA RUSSIA UK ITALY GERMANY
Q2/23 Q2/24 Growth YoY H1/23 H1/24 Growth YoY
Total Arrivals 405,679 411,525 1% 929,607 1,015,529 9%

Source: Ministry of Tourism, Maldives
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DUBAI TOURISM OVERVIEW Q2/24 AND H1/24.

Q2/24: GROWTH ACROSS THE BOARD PARTICULARLY ON WESTERN EUROPE AND RUSSIA, CIS,
EASTERN EUROPE

Top 5: Total Tourist Arrivals by Nationality (% of total arrivals)

Growth :
10% YoY =Q2/23 =Q2/24 . mH1/23 =H1/24
1
12% YoY ' 20% 20%
15% 159% 2.0 '
’ 0 ! 17% 17%
139, 13% ! 15% 15%
0, ()
12% 12% : 14% o 14%, 13%

1 12%
1
1
1
|
1
1
1
.......................................... l

WESTERN EUROPE SOUTH ASIA GULF RUSSIA, CIS*, MIDDLE EAST AND 1 WESTERN EUROPE SOUTH ASIA RUSSIA, CIS*, GULF MIDDLE EAST AND
COOPERATION ~ EASTERN EUROPE ~ NORTH AFRICA | EASTERN EUROPE  COOPERATION NORTH AFRICA
COUNCIL . COUNCIL
| unit:Milion | Q223 Q2/24 Growth YoY H1/23 H1/24 Growth YoY
Total Arrivals 3.88 413 6% 8.55 9.31 9%

Source: Dubai Economy and Tourism
Note: *CIS stands for the Commonwealth of Independent States
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JAPAN TOURISM OVERVIEW Q2/24 AND H1/24:

Q2/24: ASIAN DOMINATED THE MARKET WITH THE STRONGEST GROWTH FROM CHINA

Top 5: Total Tourist Arrivals by Nationality (% of total arrivals)

Q2/23 mQ2/24 mH1/23 ©H1/24

|
|
|
|
6% Growth | Growth
. 2.9X YoY | 29% 4.2X YoY
23% : 25%
19% 1
17%16% !
° ° : 17% 17%17%
|
10% 8% 8% |
0, % % 1 9% 0,
8% 7% | * 8% 8% 7%
1 6%
|
| i I
----------------- I I I
SOUTH KOREA CHINA TAIWAN USA HONG KONG : SOUTH KOREA CHINA TAIWAN USA HONG KONG
| unit:milion | Q2723 Q2/24 Growth YoY H1/23 H1/24 Growth YoY
Total Arrivals 56% 10.7 17.8 66%

Source: Japan National Tourism Organization
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HOTEL PORTFOLIO 20,466 ROOMS

MORE OVERSEAS DIVERSIFICATION FROM 27% OF OPERATING ROOMS TO 51% OF TOTAL PORTFOLIO

Number of hotels @

Thailand Overseas Total Thailand Overseas Total G::;:;j
Owned
and JV 16 4 20 - 2 2 22
Managed 24 6 30 13 26 39 69 5
Total 40 10 50 13 28 41 91 & L
'Y

Thailand Overseas Total Thailand Overseas Total ci:i:;j « Europe (¢ Middle East @ Indian Ocean @ASiG Pacific
Owned Turkey Oman Maldives Thailand
4,192 1,374 5,566 - 287 287 5,853
and JV Qatar Japan
Managed 3,890 1,545 5,435 2,309 6,869 9,178 14,613 UAE Vietnam
Total 8,082 2919 11,001 2309 7,156 9,465 20,466 Laos
As of June 2024 China

,,,,,,,,,,,,,,,,,,,,,, Hotel Business Overview Page 11



PIPELINE - 9,465 ROOMS:

SOUTHEAST ASIAACCOUNTS FOR 79% OF PIPELINE

Summary of pipeline Number of rooms by region

# of rooms Owned and JV Managed Hotels
Total
Year 2024 2025 2024 2025 2026 onwards - China 300 keys
China 300 300
Laos 270 548 818
Maldives 145 | 142 231 518 Turkey 449 keys
Myanmar 402 402 Southeast
Qatar 761 761 Asia Laos, Myanmar, Vietham, and
Thailand 7,437 keys
Turkey 449 449
Thailand 61 524 1,724 2,309
Vietnam 977 2,931 3,908 Maldives 518 keys

Total Rooms 7,346 9,465

Middle

Total Hotel p 41
otal Hotels ) East

Number of hotels as of June 2024

Qatar 761 keys

Hotel Business Overview Page 12
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HOTEL: FINANCIAL PERFORMANCE:

Q2/24: SIGNIFICANT GROWTH FROM CENTARA GRAND HOTEL OSAKA PERFORMANCE

Unit: THB mn Unit: THB mn
5,699 1750 Yoy
Q2/24: EBITDA margin was mainly hit by the impact of the major 4,861
renovations of Centara Grand Mirage Pattaya and Centara Karon
o~
21% YoY
2,028 2454 2,085 200/0 YoY
i 1,734
7% YoY
613 665 524 27% YoY
34 3430/0 YoY
-14
Q2/23 Q2/24 H1/23 H1/24

M Total Revenue MEBITDA mNPAT

Margin | Q223 | Qys

EBITDA 30% 29% 36% 37%

,,,,,,,,,,,,,,,,,,,,,, Hotel Business Overview Page 13




TOTAL OWN PORTFOLIO:

Q2/24: REVPAR INCREASE BY 20% YOY DRIVING BY THAILAND, DUBAI, AND JAPAN

B Average Room Rate (ARR) Revenue Per Available Room (RevPar) @ Occupancy (OCC) Unit: THB
A
A 72% 74% 29 pts
0, 0,
73% 67% 71% 4% pts ° ®
(] ) @
A
A 5,850 17%
13% 5,016
4,050 4,596 3,180 755 A 4,334 20%
' 3,674 20% 3,625
2,952 3,068
Q2/19 Q2/23 Q2/24 H1/23 H1/24

Note: % Growth YoY

,,,,,,,,,,,,,,,,,,,,,, Hotel Business Overview Page 14



THAILAND PORTFOLIO:

Q2/24: THAILAND’S REVPAR INCREASE 8% MAINLY DRIVEN BY BANGKOK

Unit: THB
Total Thailand Unit: THB Bangkok

V'S
A o)
77% 72% 81% 9% pts 73% 790, S70 Pts
B Average Room Rate (ARR) Revenue Per Available Room (RevPar) (] ) @ ) @
@ Occupancy (OCC) SA% 3A%
3,892 3,837 3,962
Q2/24 72% 65% 68% .~ G 3,791 , a , , N
/ ° o o 3% pts I 2,207 I 2,733 I 3,144 15% I 2,791 I 3142 0
A
3,901 4,088 5% @2/1s Q2/23 Q2/24 H1/23 H1/24
3,257 A G 2,760 A
I ' I 2,545 I 8%
Upcountry Unit: THB
Q2/19 Q2/23 Q2/24 v -
70% 62Y% 61% -1% pts 70% 68% -2% pts
H1 /24 71% 72% A o o o o o
® - 1% pts N ~
A 4,218 7% 4,370 5,267 7! O/OA
4786 14% 3,466 3,957 ! ! 3569 17%
ok ' A 2,433 2,569 1o 3,055 '
2,974 3,426, 50, I . I 2,462 I 4% I
I Q2/19 Q2/23 Q2/24 H1/23 H1/24
H1/23 H1/24

Note: % Growth YoY

¢ EN TrAOIS A CRG Hotel Business Overview Page 15



OVERSEAS PORTFOLIO:

Q2/24: JAPAN AND DUBAI REPORTED STRONG PERFORMANCE

B Average Room Rate (ARR)
H Total RevPAR (TRevPAR)

819
./o 56%
[ )
14,837
12,361
12,011
6,896
53 I332
02/19* Q2/23
CENTARA ¥

11,717

Unit: THB & USD

B Revenue Per Available Room (RevPar)

® Occupancy (OCQ)

A 0 759 A
59% 39, pts 72.A) ./o 3% pts
[ ]
14,676 14,715 0%

5%

6,887 0%
I307 8%

Q2/24

10,575 11,062 5%
|4s3 |64 4%

H1/23 H1/24

Note: - *Q2/19 F&B included in Room Revenue

A
82% 83% 1% pts
@ e
A
0,
6,226 7119 4%
A
I 5,094 I 5,932 e
Q2/23 Q2/24
67% 88% o
) @ 21% pts QoQ
A
7,045 7,166 17% QoQ
6,284 33A0/ 4og
4,740 DL
Q1/24 Q2/24

83%

6,335
5,233

H1/23

Unit: THB

4% pts
A

7,286 15%

6,309 A
21%

87%
(]

H1/24

Unit: THB

77%
(]

7,114
5,512

H1/24

- % Growth YoY
Hotel Business Overview Page 16



TOTAL HOTEL REVENUE BREAKDOWN BY REGION:

H1/24: JAPAN INCREASED IN PORTION DUE TO CENTARA GRAND HOTEL OSAKA WHILE
PATTAYA DECREASED FROM PARTIAL CLOSURE FOR RENOVATION

H1/23 Total revenue breakdown

H1/24 Total revenue breakdown

Maldives, Maldives,
18% 15%
Others,
Bangkok, 2% Bangkok,
Others, 2% 32% . 28%
Krabi, 6% Krabi, 6%
Hua Hin, 6% Hua Hin,
6% Pattaya ,
_____ 9%
Pattaya , japaﬁ,\
, 14% '\\1_ 3%, Samui, Pq::cl)(/et,
12% - 10% i
% RevPar o . 0 5R0 0 ) 0
growth YoY 13% 5% 81% 26% 10% 25% 17%

Note: Excluded Centara Mirage Beach Resort Dubai since it is JV and using equity method.

,,,,,,,,,,,,,,,,,,,,,, Hotel Business Overview Page 17




FOOD BUSINESS OVERVIEW:
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AS OF 30 JUNE 24: 1,609 OUTLETS, +19 (1% GROWTH YOY)

KEY EXPANSION: KFC, AUNTIE ANNE’S, ARIGATO (SHOP-IN-SHOP), SHINKANZEN, AND SALAD
FACTORY

Number of outlets by location # of outlets | Change yoy # of outlets | Change yoy
11 Franchised brands 5 Owned brands
Bangkok

35% KFC The Terrace*

Mister Donut 458 -9 Aroi Dee 0 25
H1/24 Auntie Anne’s 231 17 Kowlune 1 )
5
Upcountry S;’:;‘;"’: e :8 Arigato 209 11
u -
0 Grab Kitchen by Every Food -
65% Chabuton/ o y Every 237 ;:
Note: Outlets in Thailand only Kagetsu 14 -2 ota -
Arashi 4 Joint Ventures’ brands
H1/22-23 SSS: Bangkok vs Upcountry BRG] 24 -3 Salad Factory 41 8
mBangkok W Upcountry Tenya 12 - Brown Café 4 -5
7% Katsuya 58 -2 Café Amazon - Vietnam 24
-1
Cold Stone 15 Somtam Nua 8 3
., 2% Kiani 1 1 _ _
1% Total 1.251 20 Shinkanzen Sushi/ 64 19
/ / :t"T . fete und 25 oot Nak-La Mookata
H1/23 H1/24 * Excluding outlets under management contrac
Note: Figures are excluded Joint Ventures. Total 141 28
Grand Total 1,609 19

CENTARA (@)
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SAME STORE SALE & TOTAL SYSTEM SALE GROWTH:

TOP 4 BRANDS WERE KEY GROWTH DRIVERS, LEADING BY MISTER DONUT IN BOTH Q2 AND 6M.

Same store sales (SSS) and Total system sales (TSS) growths YoY

Excl. JV* Incl. JV**

15% 13% %
o ° o
% o ° 21%
5% 6% o% 4% 20% 15% . i
5% 2% 2% 0 10% 6% 9%
] - i | 10% 4 AI 20, o 1%
0% - 0% | — l [ —_— .
mSSS mTSS mSSS mTSS

.|  sss | TS5 |
Gl H123 | H124 | H123 | 124

Top 4 brands 5% 3% 9% 7% 7% 2% 11% 6%
Others** 0% -1% 13% -5% 3% -2% 18% -3%
Total Average (excl. JV)* 5% 2% 10% 6% 6% 2% 13% 4%
Total Average (incl. JV)** 4% 2% 15% 10% 6% 1% 21% 9%

*Excluded Joint Ventures brands (Salad Factory, Brown Café, Somtam Nua, Shinkanzen Sushi and Café Amazon - Vietnam) & The Terrace under management
**Included all Thai JVs but excluding Café Amazon - Vietnam

Food Business Overview Page 20
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FOOD: FINANCIAL PERFORMANCE:

Q2/24: PERFORMANCE IMPROVEMENT YOY IS MAINLY DRIVEN BY REVENUE GROWTH AND
EQUITY GAIN FROM JOINT VENTURES’ BRANDS

Unit: THB mn o
m Total Revenue ®EBITDA mNPAT 6,953 6,537 5% YoY
V|
3,222 3,393 5% YoY
- D
()
3% YoY 1,160 75 “’m{
10 ot 226
135 34 1% YoY 25814% YoY
Q2/23 Q2/24 H1/23 H1/24
| Margin | Q2/23 Q2/24 H1/23 H1/24
EBITDA 19% 18% 19% 18%

______________________ Food Business Overview Page 21



TOTAL FOOD REVENUE BY KEY BRANDS:

Q2/24: TOP 4 BRANDS CONTRIBUTED ABOUT 85% OF TOTAL REVENUE

H1/23 Total revenue breakdown*

Others,
17%

Ootoya,
7%
Auntie's
Anne, 7%

Mister
Donut,
12%

KFC, 57%

Note: *consolidating numbers excluding corporate office

HOTELS & RESORTS ( Food Business Overview Page 22
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Others,
15%

Ootoya,
7%
Auntie's
Anne, 7%

Mister
Donut,
13%

KFC, 58%
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CAPEX PLAN:

BUILDING UP FUTURE GROWTH WITH MAJOR RENOVATIONS, NEW RESORTS IN
MALDIVES, AND EXPANSIONS IN DUBAI AND SAMUI

Investment (THB mn)

10.000 2023 2024 2025 2026
’ Annual renovation of existing hotels and CRG'’s outlet expansion
8,000 Renovation Renovation Centara Karon

&
Enhancement Renovation Centara Grand Mirage

6,000
Renovation/ Expansion of
Centara Grand Hua Hin
4,000 Expansion of Centara Dubai
2,000 Expansion of
. Centara Reserve Samui

2023A 2024E 2025E 2026E

Investment Plan & Guidance 2024 Page 24
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2024 GUIDANCE

I I T o Hotel business: key drivers

Hotel — Included Dubai o Sustainable growth of 5-star and
luxury hotels in Thailand and

b Al 70% - 73% Centara Mirage Beach Resort

RevPAR (THB) 4,000 — 4,300 Dubai

Food — Excluded JVs o Centara Grand Osaka’s

SSS 1% - 3% performance for the 1st full year
0T of operation

TSS 4% - 6%

Number of outlets, including the joint ventures’ brands Net increase of 30 — 50 Outlets o Food business: key drivers

o Top 4 brands will be a key
growth driver

o Focus on profitability
improvement

o Manage portfolios — bring in 1-2
brands, focus on expansion on
high-profit brands, and manage
low-performing brands.

Investment Plan & Guidance 2024 Page 25
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SUSTAINABILITY




SUSTAINABILITY FRAMEWORK

Enviroment

- Environment Impact
- Energy efficiency

© Water Management
- Waste Management
- Decarbonization

- Green area

(@]

CENTARA

HOTELS & RESORTS

= Energy Mgnt.
* Waste Mgnt.
* Wastewater Mgnt.
* Supply chain Mgnt.

Té' NET ZERO + Change Mindset

*  Adapt business
strategy

Base Year 2019

Race to
Net Zero

BELONGING

+ Apply Innovative
Technology
* Use renewable energy

* Carbon offset

E\‘\Q\D\;B%

: Greenhouse Gas Emissi

= NET ZERO
Scope 1&2

; CENTARA

HOTELS & RESORTS

Sustainability

2029,

. Governance
Social .
& Econ

- Human Rights
« Labor Practice

- Corporate Governance
- Risk Management

- Employee Development Plan * Supply Chain Management

- Well-being « Innovation & Quality Service
- Social & Community - Privacy Policy
Development - Cyber Security

Sustainability



e
_ PLASTIC |

GHG
Emission
Reduction

y
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| MY GREEN DAY & GOING GREENER PROJECT

SAV E CENTARA
WATER

THE WORLD

IS IN YOUR HANDS

Please join our efforts in helping us

i to preserve the environment by not pjease change the linen & the towels
opting to have your room cleaned 75¢, of our guests participated in our resource

Dear Centara Guest,

Here at Centara Hotels & Resorts, welqke our environmental arjd sustain‘abllily responsibility seriously tOday' . SaV|ngS programme by USIng thell’ tOWG|S and bed
ggslgnrf;s&(;rl\es?dtﬁ;:;‘cr::gznml;mugms;tuatmn|nTha\!ami,welnvneynulonelpusmoureffunsm Each day We USG hundreds of |It|'eS of |inen more than once- You Can join to Save the
Please participate in some of our simple water saving activities: Water and Clean”']g Chem|ca|s and env'ronment by reus'ng your tOW6|S and bed Ilnen
B e e i, generate waste from the cleaning of the  qyring your stay.
while brushing your teeth or shaving. . . .
-Optforashnalgrinsleadofabam.g rooms, even at times when it is not
« Join our Green Programme — opt in to not change your towels and linens. .
g:;r::slg(gf‘o‘\rj‘af?[rﬁl‘{;:gt';l:r'sat::glng and participation while we help conserve water during ) always reqUIre.d' . . |f you Wish to Change the towels, kindly place
For more water saving tips, pleaseﬂ%mi&’arahohlamorts.com K{é If you are Staylng Wlth_ US for tWO r?lghts them On the ﬂOor OI' in the bathtub.
Betrogarcs, /A‘J . or longer please consider requesting If you would like to change your bed linen, kindly
e i Rt S T - that your room not be made up on at place this card on your
— . ¥ - = least one of those days. All you have to  pjjiow in the morning.

do is hang this sign outside your room
when you leave.

Sustainability Page 29
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GSTC RECOGNITION & GSTC CERTIFICATION

(GLOBAL SUSTAINABLE TOURISM COUNCIL)

In 2021, Centara becomes first Asia hospitality group to formally
incorporate GSTC-Recognised standards into its internal
sustainability standards system called “Centara EarthCare”

oQ:
GST(.j
GSTC CERTIFICATE

GSTC Certification (Global Sustainable Tourism Council)
25 Hotels are GSTC-Certified as of 30 June 2024

Goal: 100% of Centara properties will be GSTC-Certified by 2025




DISCLAIMER

This presentation contains certain forward looking statements. Such forward looking statements are not guarantees
of future performance and involve risks and uncertainties, and actual results may differ from those in the forward
looking statements as a result of various factors and circumstances. The views, analyses and opinions expressed
herein contain some information derived from publicly available sources and third party information providers. No
representation or warranty is made as to the accuracy, completeness, or reliability of such information. This
presentation should not be relied upon as any recommendation, view, opinion, representation or forecast of “Central
Plaza Hotel Pcl.” Nothing in this presentation should be construed as either an offer to sell, a solicitation of an offer
to buy or sell shares or any type of securities in any jurisdiction. This presentation is not intended to be any type of

investment advice and must not be relied upon as such. You must always seek the relevant professional advice

before otherwise making any such financial, legal or commercial decisions.
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STRUCTURE OF CENTARA MIRAGE BEACH RESORT DUBAI

Central Plaza Hotel PCL & Subsidiary

40% holding
+ Shareholder Loan

Nakheel CT Deira Islands
Hotel FZCO

* Owner of land, building & all assets
* Operate the hotel

Equity Method in CENTEL Financial Statement
1. Interest from Shareholder Loan

2.  Management Fees
3. Gain/Loss from JV = 40% of NPAT

....................... Appendix Page 33




STRUCTURE OF CENTARA GRAND HOTEL OSAKA

Central Plaza Hotel PCL & Subsidiary

100% holding 53% holding

Centara Osaka Tokutei

Mokutei Kaisha (TMK)
(Property Co. /PropCo)

Centara Osaka Japan Hotel Lease Agreement

Kabushiki Kaisha —

Total Rent = 90% of EBITDA before Rent

(Operating Co. / OpCo)

Fixed Rent = Depreciation & Interest owner of lease right, building
Operate the hotel & pay rent Variable Rent = Total Rent — Fixed Rent (Cash) and major equipment
Consolidation in CENTEL Financial Statement Equity Method in CENTEL Financial Statement
1. Revenue from operation 1.  Gain/Loss from JV = 53% of NPAT

2. Expense from operation
3. EBITDA from operation
4. NPAT from operation

....................... Appendix Page 34




SUMMARY OF RECOGNITION IN DUBAI & OSAKA AT CENTEL

Centara Grand Hotel Osaka

Centara
Mirage Dubai  property Company Operating Company

Revenue from Operation - - X Operating Company
Expenses from Operation - - X Operating Company
Management Fees X - Eliminate -

Interest from Shareholder Loan X - - -
Gain/Loss from JV X X - Property Company
NPAT from Operation - - X Operating Company

....................... Appendix Page 35



BREAKDOWN PERFORMANCE OF DUBAI & OSAKA AT CENTEL

Q2/23
: Centara Grand Hotel Osaka . Centara Grand Hotel Osaka
Centara Mirage Centara Mirage
Dubai Property  Operating Dubai Property  Operating
Total Total
Company Company Company Company
Management Fees 15 - - - 34 - - -
Interest from
Shareholder Loan 62 i i i 65 i i i
Gain/Loss from JV (16) 21 - 21 (6) 9 - 9
NPAT from
Operation - - (146) (146) - - 10 10
Total 61 21 (146) (125) 93 9 10 19

....................... Appendix Page 36



BREAKDOWN PERFORMANCE OF DUBAI & OSAKA AT CENTEL

H1/23

Centara Grand Hotel Osaka Centara Grand Hotel Osaka

Centara Mirage

Centara Mirage

Dubai

Property
Company

Operating
Company

Total

Dubai

Property
Company

Operating
Company

Total

Management Fees 47 - - - 74 - - -
Interest from

Shareholder Loan 118 } - - 130 - - -
Gain/Loss from JV (12) 8 - 8 12 (17) - (17)
NPAT from

Operation - - (170) (170) - 24 24
Total 153 8 (170) (162) 216 (17) 24 7
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FOOD BUSINESS: % HOLDING IN JOINT VENTURES AND ACCOUNTING TREATMENT

Brown Café 51% Consolidation
Somtam Nua 85% Consolidation
Salad Factory 51% Equity Method

Café Amazon — Vietnam 40% Equity Method
Shinkanzen Sushi/ 519 Equity Method

Nak-La Mookata




I HOTEL REVENUE BY ASSET TYPE (FREEHOLD & LEASEHOLD)

Total Revenue Contribution 2023 Remaining leasehold life for
Thailand and Overseas hotels as of June 30,
= Maldives -
2024
Leasehold, 60

16%

= Japan -
Leasehold,
7% 32.9

49.0
29.3
20.8
14.0
'I o 8-5
. 4.5 3 3
= Thailand - . :
Leasehold, 0 ]
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I HOTELS IN OPERATION AS OF 30 JUNE 2024 (1/4)

Opened # of % Ownership Location
Rooms

Centara Grand at Central Plaza Ladprao Bangkok 5 Q2/83 100% Thailand
2 Centara Grand Beach Resort & Villas Hua Hin 5 Q1/86 251 89% Thailand
3 Centra Life Hotel Mae Sot 3 Q4/89 113 100% Thailand
4  Centara Hotel Hat Yai 4 Q4/95 248 100% Thailand
5 Centara Reserve Samui Luxury Q4/21 184 25% in Property Fund  Thailand
6 Centara Villas Samui 4 Q2/00 102 100% Thailand
7 Centara Villas Phuket 4 Q2/00 72 100% Thailand
8 Centara Grand Beach Resort & Villas Krabi 5 Q4/05 192 100% Thailand
9 Centara Kata Resort Phuket 4 Q2/06 163 100% Thailand
10 Centara Karon Resort Phuket 4 Q2/06 335 100% Thailand
11 Centara Grand at CentralWorld 5 Q4/08 509 100% Thailand
12 Centara Grand Mirage Beach Resort Pattaya 5 Q4/09 553 100% Thailand
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I HOTELS IN OPERATION AS OF 30 JUNE 2024 (2/4)

Owned hotels Opened # of % Ownership Location
Rooms

Centara Grand Island Resort & Spa Maldives Q4/09 74% Maldives
14 Centara Grand Beach Resort Phuket 5 Q4/10 261 100% Thailand
15 Centara Ras Fushi Resort & Spa Maldives 4 Q1/13 140 75% Maldives
16 COSI Samui Chaweng Beach Affordable lifestyle Q117 150 100% Thailand
17 Centara Life Government Complex Hotel & 3 Q4/12 212 100% Thailand

Convention Centre Cheang Watthana
18 Cosi Pattaya Wong Amat Beach Affordable lifestyle Q4/19 282 100% Thailand
19 Centara Mirage Beach Resort Dubai 4 Q4/21 607 40% Dubai

Centara Grand Hotel Osaka, Japan Q3/23 53% Japan
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I HOTELS IN OPERATION AS OF 30 JUNE 2024 (3/4)

Managed hotels Opened # of Country
Rooms

Centara Chaan Talay Resort & Villas Trat Q1/08 Thailand
22 Centara Udon 4 Q2/10 259 Thailand
23 Centara Q Resort Rayong 4 Q2/10 41 Thailand
24 Waterfront Suites Phuket by Centara Residence Q1/11 39 Thailand
25 Centara Anda Dhevi Resort & Spa Krabi 4 Q4/11 135 Thailand
26 Centara Pattaya Hotel 4 Q4/11 226 Thailand
27 Centara Nova Hotel & Spa Pattaya 4 Q4/11 79 Thailand
28 Centara Koh Chang Tropicana Resort 4 Q2/12 157 Thailand
29 Centara Watergate Pavillion Hotel Bangkok 4 Q2/13 281 Thailand
30 Centara Life Avenue Hotel Pattaya 3 Q4/14 51 Thailand
31 Centara Life Maris Resort Jomtien 3 Q1/16 282 Thailand
32 Centara Life Phu Pano Resort Krabi 3 Q4/16 158 Thailand
33 Centara Muscat Hotel 4 Q2/17 152 Oman
34 Centara West Bay Residences & Suites Doha Residence Q4/18 172 Qatar
35 Centara Sonrisa Residence and Suites Sriracha Residence Q2/19 145 Thailand
36 Maikhao Hotel Boutique  Q3/19 142 Thailand
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HOTELS IN OPERATION AS OF 30 JUNE 2024 (4/4)

Managed hotels Opened # of Country
Rooms

Maikhao Dream Villa Resort & Spa Boutique Q3/19 Thailand
38 Centara Ao Nang Beach Resort & Spa Krabi 4 Q4/19 179 Thailand
39 Centara Life Cha Am Beach Resort Hua Hin 3 Q3/20 188 Thailand
40 Centara Life Muscat Dunes Hotel Economy Q3/20 78 Oman
41 COSI Krabi Ao Nang Beach Affordable lifestyle  Q4/20 142 Thailand
42 Roukh Kiri Khaoyai Boutique Q4/20 13 Thailand
43 Centara Mirage Resort Mui Ne 4 Q3/21 984 Vietnam
44 Al Hail Waves Hotel 4 Q1/22 64 Oman
45 Centara Riverside Hotel Chiang Mai 4 Q2/22 526 Thailand
46 Centara Korat 4 Q3/22 218 Thailand
47 Centara Life Hotel Bangkok Phra Nakhon 3 Q4/22 180 Thailand
48 Centara Hotel Ubon 4 Q1/23 160 Thailand
49 Centara Ayutthaya 4 Q4/23 224 Thailand
50 COSI Vientiane Nam Phu Affordable lifestyle  Q1/24 95 Laos

Total managed hotels 5,435

Grand total 11,001
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