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DISCLAIMER
This document has been prepared and distributed by the Investor Relations of KEX Express (Thailand) Public Company Limited (“KEX” or The Company) solely for your information purposes. This presentation 
does not constitute or form part of any offer, recommendation or invitation to trade, purchase, acquire, subscribe for, sell, dispose of or issue, or any solicitation of any offer to trade, purchase, acquire, subscribe 
for, sell or dispose of, any securities in any jurisdiction nor shall it (or any part of it) or the fact of its distribution, form the basis of, or be relied on in connection with, any contract therefore.

Our presentation is intended solely for your personal reference only. Please do not circulate this material. If you are not an intended recipient, you must not read, disclose, copy, retain, distribute or take any 
action in reliance upon it. In addition, such information contains projections and forward-looking statements that reflect our current views with respect to future events, financial performance and result of KEX’s 
activities. These views are based on assumptions subject to various risks and uncertainties. No assurance is given that future events will occur, that projections will be achieved, or that our assumptions are 
correct. Actual results may differ materially from those projected.

The information contained herein has been obtained from several sources that the Company considers reliable, but the Company does not represent or warrant that the information is complete or accurate, in 
particular with respect to data provided by or regarding third parties. KEX does not monitor or control the content of third-party opinions or statements and does not endorse or accept any responsibility for the 
content or the use of any such opinion or statements. Thus, KEX assumes no responsibility and makes no representations with respect to the accuracy and/or completeness of the information described herein 
and assume no liabilities against whatsoever about the opinions or statements of any analysts or other third party. None of KEX nor any of its respective affiliates nor any of its or their respective members, 
directors, officers, employees, agents, or all of their respective affiliates, advisors, or representatives shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of this 
document or its contents or otherwise arising in connection with this document.

Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed may be due to 
rounding. The information in the presentation does not purpose to be comprehensive or to contain all the information that a prospective investor may desire or require to decide whether or not to purchase 
securities of the Company.

Certain forward-looking statements may be made during the presentation. Statements included or incorporated in these materials that use the words or phases “believe”, “anticipate”, “expect”, “estimate”, 
“intend”, “foresee”, “hope”, “plan”, “target”, or that otherwise relate to objectives, strategies, plans, intentions, beliefs or expectations or that have been constructed as statements as to future performance or 
events, are “forward-looking statements” within the meaning are not guarantees of future performance and involve risks and uncertainties that could cause actual results to differ materially from historical results 
or those anticipated at the time the forward-looking statements are made. 

The information contained in this presentation is presented as of the date indicated within and may be modified or amended and is subject to change without notice and the Company does not undertake any 
duty to publicly update or revise any forward-looking statements, and the estimates and assumptions associated with them, whether as a result of new information, future events or otherwise, except to the extent 
required by applicable laws and regulations.

By attending to or receiving this presentation, you agree to be bound by the foregoing restrictions and limitations and acknowledge that you understand the legal and regulatory sanctions attached to the misuse, 
disclosure or improper circulation of the presentation.
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Management and Speakers
For today presentation

Mr. Leon Chow

Chief Financial Officer

Ms. Tatcha Tanprasertrit

Head of Investor Relations
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3Q/2024 Business Highlights
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• In 3Q/2024, Kerry Express commenced its rebranding by
changing the name and trademark “KEX” as part of a long-term
strategy to drive business transformation and ensure a smooth
transition aligned with the Company’s future development. This
initiative reinforces its mission to provide superior delivery
solutions, seamlessly connecting the world with fast, reliable
local deliveries under the concept “GLOBAL CONNECTIONS,
LOCAL DELIVERIES.” Through creativity and continuous
innovation, KEX aims to enhance service strength by
comprehensively meeting customers’ needs.

• In addition, KEX completed the Right Offering transaction in
August 2024 with a total of 1,762,393,295 shares or THB
5,639,658,544. This strong commitment from our shareholders
has helped to enhance our balance sheet strength and liquidity
flexibility to support our operations with a view of long-term
sustainable growth.

Business 
Update

• Looking ahead, KEX will continue to advance the
DIVERSIFIED BUSINESS INITIATIVES TO EXPLORE NEW
REVENUE STREAMS, ENHANCE MARGINS especially
retail customers, OPTIMIZE NETWORK PLANNING,
INTEGRATED ONE STOP SOLUTION, INTERNATIONAL
AND CROSS BORDER delivery linking Thailand to other
major countries. This strategic focus includes maximizing
facility rentals and effectively managing workforce costs
associated with operational activities.

• KEX has also expanded its offering to enable customers to
send express parcels abroad. Adding a special service,
GLOBAL EXPRESS PLUS (GE+) from the collaboration
between “UPS” and “SF Express”, both highly specialized
and experienced international parcel delivery companies,
to provide a superior experience with express parcel
delivery options to numerous destinations.

Delivery volume decreased by 10% QoQ, and 19% YoY,
primarily due to our strategic focus on high-yield customers
and managed volume in platform customers in the E-
Commerce sector. This reduction in total delivery volume was
partially offset by growth in RKA and CKA volumes, aligning
with the ongoing strategy to shift focus toward the C2C/CKA
segments in order to dilute the high dependence on the E-
commerce platforms so as to reduce operating losses due to
intense competition among 3PL providers.

Volume
& Customer

Going 
Forward
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Operational Highlights
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A s  o f  S e p t e m b e r  2 0 2 4

MONTHLY COD AMOUNT

SORTING HUBS

1517,506

835

15,99413,031
FLEETS UNDER MANAGEMENT SERVICE LOCATIONS

STAFFS UNDER MANAGEMENT

DISTRIBUTION CENTERS

+3% QoQ

-14% YoY

-2% QoQ

-8% YoY

-10% QoQ

+22% YoY

-4% QoQ

-12% YoY

-8% QoQ

-19% YoY

Fleets undermanagement includes KEX owned + Rental 
+ Sub-contracts

Service locations  including parcel shops and service points in our retail and 
individual partners’ areas) and other service points (including BTS station 
service points and Offline-to-Online (O2O) service points)

Staffs undermanagement include outsource staffs Sorting hubs include 3 major hubs in GBKK and 13 regional 
hubs nationwide.
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Key Corporate Update
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3Q/2024 Business Activity
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Kerry Express Rebrands as KEX

KEX partnering with Caltex
KEX and Caltex celebrate the countdown to the opening of 
100 Kerry Express Parcel Shop at Caltex fuel service 
stations, rolling out drop-off service points to meet the 
needs of E-Commerce businesses.

KEX Winning the No.1 Brand Thailand 2024

KEX leads Parcel Delivery Sector, Clinches Seventh Consecutive 'No.1 Brand 
Thailand 2024' Award, and Prepares for KEX Rebranding to Enhance Services

KEX announcing a strategic rebrand, changing its 
name and trademark to "KEX".

KEX Express Service* wins 
“Outstanding Workplace of the Year”

KEX Express service* awarded the 
prestigious "Outstanding Workplace of the 
Year 2024" by the Social Security Office. 

*KEX Express Service or KESL is a subsidiary company of KEX.

KEX launches “Global Express GE+” allowing customers to 
send express parcels abroad in the America, Canada, and 
Europe within 3 days* 

KEX continues to upgrade its service to allow customers to
send express parcels abroad. Adding a special service,

GLOBAL EXPRESS PLUS (GE+) from the collaboration between “UPS” and “SF Express”, which are
highly specialized and experienced international parcel delivery companies, ready to provide a superior
experience with express parcel delivery options to many countries, giving customers a good experience
with every delivery, reaffirming the mission of connecting the world with fast, safe, and reliable delivery
services, starting a new era of seamless global connectivity.
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Rebranding Process

Tentative Timeline

Kerry Express rebranded as “KEX” after SF Express becomes the majority shareholder as part of the long-term strategy to drive business 
transformation and smooth transition to align with the future development of the Company.

KEX Thailand

KEX Thailand
@kexthailand

APP
KEX

WEB
th.kex-express.com

Email
@kex-express.com

Promote KERRY BECOMES KEX on BTS platform with Door-To-Door service to 
make people aware of our new name and our new logo

Google MapSocial Media
KEX Express 
(Thailand) PCL

Replacement Period

START to replace “Kerry Express” to “KEX”
: Fixture Oct - Jan 2025

25-Jul-24 22-Feb-2025

Termination of 
“Kerry” and/or 

“Kerry Express” 
in Thailand

26-Jul-2427-May-24 8-Aug-24

Changed the name and 
logo on the SET website

EGM no. 1/2024 
and SET disclosure

KEX announced 
the plan to rebrand

Registered the corporate 
changes with the MOC

21-Aug-24

Changed Social Media 
Name to KEX Thailand

2024

Street View LCD In Office BuildingLCD In Train

Platform Truss LEDPlatform Screen Door (PSD) Immerse Screen 
Lock Box
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New KBD package
KEX promote a new KBD package to attract customer.

Promote our service
KEX keep promote services that are beneficial to customers 
during this period, aligning with the company’s strateg.

Rebranding content
KEX begun launching a new brand and actively educating our 
customers about what it represents.

New service location
KEX promote a new branch to encourage customers to take 
advantage of our services.

Promote International Shipping Service
KEX keep promote international shipping services.
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Revenue and Segment Contribution

Page | 13

2,897 2,654 2,506

8,951

7,718

Q3/2023 Q2/2024 Q3/2024 9M/2023 9M/2024

81 73 65

246

207

Volume
(Million Cons)

Segment Q3/23 Q2/24 Q3/24 % YoY % QoQ 9M/23 9M/24 % YoY
C2C 1,216 1,237 1,223 1% -1% 3,801 3,630 -4%
CKA 534 259 275 -49% 6% 1,106 814 -26%
SKA 1,073 1,048 905 -16% -14% 3,808 2,987 -22%
Others 72 109 100 39% -8% 227 277 22%
Advertising 
Income 0.7 1 1 73% -2% 8 10 27%

Total* 2,897 2,654 2,506 -14% -6% 8,951 7,718 -14%

Revenue (Sales and Services Income) 
(THB Million)

Segment Contribution (Excluding Advertising Income)

(THB Million, %)

9M/2023Q2/2024 9M/2024

C2C
47%

CKA
10%

SKA
39%

Others
4%

C2C
49%

CKA
11%

SKA
36%

Others
4%

-10% QoQ

-19% YoY

Remark : *Total include advertising income. C2C = Customers that use our services through shops channels, applications, website, and 
call center. CKA = Corporate Key Account which uses quoted contract pricing and has standard contract. SKA = Strategic Key Account 
which has the highest volume and fully quoted contract pricing and contract terms. 

-14% YoY

C2C
47%

CKA, 
11%

SKA, 
39%

Others, 
4%

C2C
42%

CKA
12%

SKA
43%

Others
3%

Q3/2024Q3/2023

C2C
42%

CKA
18%

SKA
37%

Others
3%

-16% YoY

-13% YoY

-6% QoQ

2,897 2,654 7,7188,9512,506
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3Q/2024 Profit Breakdown
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(902) (1,063) (1,035)

(2,735)
(3,287)

(4,000)

(3,500)

(3,000)

(2,500)

(2,000)

(1,500)

(1,000)

(500)

0

Q3/2023 Q2/2024 Q3/2024 9M/2023 9M/2024

(1,102) (968) (756)

(3,384)
(2,873)

(4,000)

(3,500)

(3,000)

(2,500)

(2,000)

(1,500)

(1,000)

(500)

0

Q3/2023 Q2/2024 Q3/2024 9M/2023 9M/2024
RestatedRestated

EBIT
(THB Million)

Net Profit attributable to owners of the Company 
(THB Million)

Remark: *  EBIT and NPAT is After-tax figures

-22% QoQ

-31% YoY

-15% YoY 20% YoY

-3% QoQ

15% YoY

Restated Restated
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3Q/2024 Financial Position
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Equity
2,596

Equity
4,927

Non 
Current
6,765

Non 
Current
5,606

Non Current
995

Non Current
774

Current
2,244

Current
6,849

Current
5,418

Current
6,754

31-Dec-23 30-Sep-24 31-Dec-23 30-Sep-24

Asset Liabilities & Equity 0.72
GEARING RATIO

1.53
D/E

1.01
CURRENT RATIO

(THB Million) (THB Million)

Restated Restated

• THB 5,639 million received from the Rights 
Offering during Q3/2024.

• THB 1,900 million from cash received from 
short-term borrowings from related party.

• THB 2,202 million from cash repayments to 
short-term borrowings from financial 
institutions and a related party.
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SFTH, 81.43

UOB KAY HIAN 
(HONG KONG), 

8.1

BTSG, 1.06

THAVEECHAT 
JURANGKOOL, 

0.82
UBS AG 

SINGAPORE 
BRANCH, 

0.36

SFTH, 62.66

UOB KAY HIAN 
(HONG KONG), 

16.93

BTSG, 2.13

THAVEECHAT 
JURANGKOOL, 

1.68

UBS AG 
SINGAPORE 

BRANCH, 
0.72

Right Offering Results

Page | 17

KEX successfully raised a total of THB 5,639,658,544 from the RO, or approximately 
63% of the expected capital raising or a total of 1,762,393,295 shares. Since such 
1,762,393,295 newly issued ordinary shares have the par value of THB 0.50 per share, 
the paid-up capital increased by THB 881,196,647.50.

As KEX issued and allocated for sale of not exceeding 2,812,500,000 new ordinary 
shares with the par value of THB 0.50 per share to the existing shareholders in 
August 2024  at the offering price of THB 3.20 per share.

XR
as of

2-Aug-2024

In this regard, on 3 September 2024, KEX successfully registered the change in the 
Company’s paid-up capital from THB 871,288,500.00 to THB 1,752,485,147.50, 
divided into 3,504,970,295 ordinary shares with the par value of THB 0.50 per share, 
with the Department of Business Development, Ministry of Commerce.

as of 
9-Sep-2024

This strong commitment from our shareholders has helped to enhance our balance 
sheet strength and liquidity flexibility to support our operations with a view of long-term 
sustainable growth.

SFTH  = SF INTERNATIONAL HOLDING (THAILAND) CO., LTD. 
BTSG = BTS GROUP HOLDINGS PLC.

Major Shareholders
(Unit: %Shareholding)

81.xx
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Status of Pre and Post Capital Raising
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Unit : THB Million As of 30-Jun-2024 RO/1 As of 30-Sep-2024

Shareholders’ equity attributable to the parent 348.4 5,639.7 4,926.9/2

Paid-up capital 871.3 881.2 1,752.5

%Equity per paid-up capital 39.98% 281.14%

Rights Offering

Remark: 
/1 S.F. International Holding (Thailand) Co., Ltd. (“SFTH”) subscribed RO at approx. THB 5,638.83 million.
/2. KEX reported net loss attributable to owners of the Company at THB 1,035.2 million.

Q2 Financial Report Q3 Financial Report
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Milestone Planning on CB Signal Removal
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The SET posted a “CB” sign
(caution business)

• The BoD of KEX (on June 13, 2024), and the EGM 
no.1/2024 (on 25 July 2024) approved the increase 
of KEX’s capital via the Right Offerings (RO).

• SF Express, a major shareholder of KEX, has 
expressed its support for the capital increase plan 
to subscribe to its proportional allocation

KEX received the proceeds 
from the Rights Offering 
which will be reflected in 
Q3’2024 financials.

KEX announced
Q2 Financial Statements 

Unlock “CB” Sign
On Tuesday 12-Nov-2024

• RO subscription period (21 - 27 Aug) 
(Total 5 business days)

• C-Sign Public Presentation and 
announce the resolving plan

KEX announced
Q3 Financial Statements 

21 – 30
Aug
2024

Friday
16 Aug 2024

Jun - Jul 
2024

3 Sep 2024
Wednesday 
14 Aug 2024

8 Nov 2024 12 Nov 2024
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Have a 
Question?
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THANK YOU
IR CONTACT

Tel : +66 (0) 63 198 1217

IR Email : ir@kex-express.com

IR Website : https://investor.th.kex-express.com/

KEX  EXPRESS  ( THA I LAND )  PUBL IC  COMPANY  L IM I TED
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