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DISCLAIMER

This document has been prepared and distributed by the Investor Relations of Kerry Express (Thailand) Public Company Limited (“KEX” or The Company) solely for your
information purposes. This presentation does not constitute or form part of any offer, recommendation or invitation to trade, purchase, acquire, subscribe for, sell, dispose
of or issue, or any solicitation of any offer to trade, purchase, acquire, subscribe for, sell or dispose of, any securities in any jurisdiction nor shall it (or any part of it) or the
fact of its distribution, form the basis of, or be relied on in connection with, any contract therefore.

Our presentation is intended solely for your personal reference only. Please do not circulate this material. If you are not an intended recipient, you must not read, disclose,
copy, retain, distribute or take any action in reliance upon it. In addition, such information contains projections and forward-looking statements that reflect our current
views with respect to future events, financial performance and result of KEX’s activities. These views are based on assumptions subject to various risks and uncertainties.
No assurance is given that future events will occur, that projections will be achieved, or that our assumptions are correct. Actual results may differ materially from those
projected.

The information contained herein has been obtained from several sources that the Company considers reliable, but the Company does not represent or warrant that the
information is complete or accurate, in particular with respect to data provided by or regarding third parties. KEX does not monitor or control the content of third-party
opinions or statements and does not endorse or accept any responsibility for the content or the use of any such opinion or statements. Thus, KEX assumes no
responsibility and makes no representations with respect to the accuracy and/or completeness of the information described herein and assume no liabilities against
whatsoever about the opinions or statements of any analysts or other third party. None of KEX nhor any of its respective affiliates nor any of its or their respective
members, directors, officers, employees, agents, or all of their respective affiliates, advisors, or representatives shall have any liability (in negligence or otherwise) for any
loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document.

Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums
of the amounts listed may be due to rounding. The information in the presentation does not purpose to be comprehensive or to contain all the information that a
prospective investor may desire or require to decide whether or not to purchase securities of the Company.

Certain forward-looking statements may be made during the presentation. Statements included or incorporated in these materials that use the words or phases “believe”,
“anticipate”, “expect”, “estimate”, “intend”, “foresee”, “hope”, “plan”, “target”, or that otherwise relate to objectives, strategies, plans, intentions, beliefs or expectations or that
have been constructed as statements as to future performance or events, are “forward-looking statements” within the meaning are not guarantees of future performance
and involve risks and uncertainties that could cause actual results to differ materially from historical results or those anticipated at the time the forward-looking
statements are made.

The information contained in this presentation is presented as of the date indicated within and may be modified or amended and is subject to change without notice and the
Company does not undertake any duty to publicly update or revise any forward-looking statements, and the estimates and assumptions associated with them, whether as
a result of new information, future events or otherwise, except to the extent required by applicable laws and regulations.

By attending to or receiving this presentation, you agree to be bound by the foregoing restrictions and limitations and acknowledge that you understand the legal and
regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation.
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EXECUTIVE SUMMARY
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e Q2/2023 was an important quarter of KEX as it marked a new milestone in our history. Collaboration with our major
stakeholders, KLN and SF Express, reached another level, personnel, technology and industry know-how
exchanges deepened / business strategies updated to put customer’s and courier’s satisfaction as all-time priority.
To achieve these KEX's hub-and-spoke network, operating procedures, product designs and people’s principles are
set to be upgraded. Our latest Q2 NPS research shows that KEX continues to lead in most aspects, which signals
the market’s recognition of our brand and quality. Operation result in the latter part of Q2 also showed return on all
these actions.

e Delivery volume in Q2/2023 slightly dropped led by softer demand. Despite the drop in overall volume, the
contribution of the C2C segment to our total revenue increased from the proportion of 42% to 45% of total revenue.
This effect kicked in in late Q2/2023 and expected to reflect the full result in 2H2023. KEX continues to put a big
effort into serving e-commerce platforms by providing distinguished service to retain our share of this segment.

e Going forward in term of business strategy in 2023, KEX aims to be recognized as a comprehensive solutions
expert by pursuing to achieve higher revenue per parcel focusing on the
intensive cultivation of C-end customers and industries, , and

establishing unique and premium services. On the operation front, KEX will put its heavy emphasis on expediting
the drastic transformation and upgrade of its operating networks and systems to uplift its operating efficiency. In
addition, KEX focuses on the improvement in profit level by optimizing operations and refining business strategies.
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BUSINESS HIGHLIGHTS
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Key Corporate Updates
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202023 BUSINESS ACTIVITY UPDATES

KEX is poised to reaffirm its position Kerry Express Celebrates 17th Anniversary, Sponsorship of Lazada Run 2023
as the ultimate fruit delivery provider  sign up a Kerry Express Club Member, i A
with its captivating campaign Redeem a Free McDonald's Ice Cream . '
“Freshness Delivered.”
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KERRY COOL ENLARGED CLIENT BASE

s el KERRY COOL Joined International Food
(et@]o | KN Exhibition 2023. 15t public our express
@ cold chain solution to food trader

consecutive years as
“No.1 Brand Thailand
2023"

KEX Awarded
Thailand's most
admire brand for 4
years in a row

=

Kerry Express Teams Up with ALL SPEEDY
Expanding Service Points into 7-ELEVEn

ﬂ."‘*‘\.\‘\,

Branches more then 11,000 service points IIH.A('L)Ag KEX Awarded
Nationwide. Complemented with additional Y 5653 ¢  Thailand Top
services like Cash on Delivery available right gt Company Awards for

KERRY EXPRESS (THAILAND)
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REVENUE AND SEGMENT CONTRIBUTION

Revenue (Sales and Services Income) Segment Contribution
(THB Million) (Excluding Advertising Income)
(THB Million, %)
02/2022 Q1/2023 Q2/2023
Volume
(Million Cons) \
4,283.0
a i
=
<
i' Segment Q2/22 Q1/23 Q2/23 %YoY % QoQ
; B2B 79 107 88 12% -18%
8 B2C 2,047 1,704 1,51 -26% -11%
E Cc2C 2,157 1,313 1,324 -39% 1%
i Total 4,283 3,124 2,923 -32% -6%
L
; Q2/2022 Q1/2023 Q2/2023
"
= - | - | KERRY
Remark : B2B is Business-to-Business, B2C is Business-to-Consumer; and C2C is Consumer-to-Consumer. EXPRESS
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202023 PROFIT BREAKDOWN

EBIT Net Profit attributable to owners of the Company
(THB Million) (THB Million)
02/2022 01/2023 02/2023 02/2022 Q1/2023 02/2023

______________

_____________
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= =
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KERRY EXPRESS (THAILAND)

* After-tax figures
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202023 FINANCIAL POSITION

(THB Million) (THB Million)

Current
4,417

Current
4,408

Current
2,380

Non
Current

Current
3,417

Non

Current
= o
b4 Non Non
< Current Current .
- 7,685 6,584 Equity
< 6,498 _
T Equity Cash CFO CFI CFF Cash
E 4,670 +ST investment (Jun 23)
) (Dec 22)
)
L
o
o CURRENT RATIO GEARING RATIO
E 31 Dec 30 Jun 31 Dec 30 Jun
_ 2022 2023 2022 2023 0 7 0 0 9 2 0 0 1
= Asset Liabilities & Equity - - -
L
x
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STRATEGY FOCUSES

To become Thailand's first high-quality comprehensive logistics service provider; to achieve the top customer reputation and brand satisfaction; to lead the industry in employee satisfaction.

Three-Year Strategic Plan Overview

Enriching Product

Optimize product: Add two-tier
products, establishing a time efficiency

Strengthening the Sales Foundation

Customer segmentation: Redefine
customer categories, standardizing

Enhancing Business Strategy

Time

Improving core processes: By
integrating collection and delivery,
implementing two distribution and two
scattered models

Operational cost optimization: improving

. . . . . » Structural optimization: Increase the e S
barrier with Thailand D+1 as the main discount schemes business proportion of B2C and C2C transit efficiency, optimizing route
2023 capability. Optimize compensation plans: Uncapped propor planning, and reducing single-YPC
. P : L > Increase order income .
Optimize standard: Optimize time rewards, incentivizing sales to expand »  Structural balance: Promote balanced operating costs through fleet
. delivery standards and pricing business : optimization
Establish . : development of ad-hoc orders, monthly . . .
. deployment standards Assessment mechanism: add business billing. and key account business Collection and delivery terminal:
foundation and Capability enhancement: The whole evaluation to core positions ing, ar Y . Increase retention time, promoting
. . . . . . > Maintaining stable average order value: . . . :
adjust the process heavy cargo handling capacity, Optimize system infrastructure: RS 6 s 1) S e earnings for couriers, experimenting
structure initial achievement of end-to-end cold introducing customer management, taraeted development of hi h-valu'e with multiple channel models, reducing
— chain service capability. discount system, online approval system, cusgtomer businZSS 9 costs and improving efficiency
o Product expansion plan: Same-day and digitalized management Transit terminal: Increase investment in
z delivery within the city Channel transformation transit facilities, improving efficiency
< Planning terminal: warehouse and
:' network infrastructure development to
< enhance product competitiveness
I
e
. 2024-2025
" - Enhancing product delivery capability, Customer development: Increa§ing the > !Jevel_op industry_scenarios: Dive deep Capa.bility (-:\nhancemer.\t.: Stability in
w Stabilizing establishing same-city capability developmgqt of small and medium-sized !nto dlffere_nt busm_ess areas, service delivery cap.al.)l_llty. .
x T Expanding cold chain and same-city monthly billing cu.stomgrs . |mplgment|ng_prems_e solutions _ Core resource acquisition: Air cargo
a : : & Scenario upgrade: Multi-business » Seizing the mid to high-end market: belly space resources, shared social
press products - X
o< while capturing development for key clients accounting for over 50% resources
w the market
>
o
E Digitizing business data — » Build an elite team — » Ability differentiation — Standardizing incentives —
v Data-driven business Team management Capability specialization Diversifying incentives
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THANK YOU

KERRY EXPRESS (THAILAND) PUBLIC COMPANY LIMITED

IR CONTACT

+66 (0) 63 198 1217
IR Email : ir@kerryexpress.com

IR Website : https://investor.th.kerryexpress.com/
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