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Store 2025
584 —'l 101 Store
77 tore

Store

719

Store

71 8

Store

_ No. of existing stores

2 *' 92
| 84
77
75

2022 2023F 2024F 2025F

" No. of new stores 66

Store
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Global House

AM GLOBAL HOUSE PUBLIC COMPANY LIMITED




Global House
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Global House
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Renovation 2023

: 10 Stores in Thailand
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The picture of in front of store
before Renovation » 3D Pictures after Renovation
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The picture of in front of store
before Renovation » 3D Pictures after Renovation
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_ The picture of in front of store
" before Renovation
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® 3D Pictures after Renovation
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The picture of in front of store
before Renovation
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Global House Cambodia
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Global House Cambodia
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First Global House Cambodia
store opened in Phnom Penh city

Total Area 7 Hectare

Retail Sale Area 14,000 SQ.M.
Structure and W/H Area 8,000 SQ.M




Global House Cambodia New Store Cambodia

Battambang

uddar'lﬂaan:hay

Stung Treng

Kampong Thom

Sihanouk-
ville

Q42023

A m | SIAM GLOBAL HOUSE PUBLIC COMPANY LIMITED
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Update New Store

'Battambang Open Q4°2023
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Update New Store e U=
: o Cambodia
" Battambang Open Q42023 '
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. Battambang Market
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Souvanny Home center (Laos) : 7 Stores

Souvanny Home Center; Existing Stores and expansion plan “New Stores” '

........

5. Thakhek Store
13 968 SOM
Opening 2020

7.Savannakhet Store
13,312 saom
Opening 2021

2022 : 7 stores, __ _Qaaéibéiﬁ
| ¥

target Q1'2024 : 1 store = Somsanuk
Target 2024-2026 : 4 Stores

S Pakse Store
. 15 470s5OM
] Opening: 2018




EIOI:IEII SIAM GLOBAL HOUSE PUBLIC COMPANY LIMITED

Souvanny Home center (Laos) : 7 Stores

New:Laos
National Stadium

National % @ s
University & BN Noun
of Laos HOVLOYL ¢
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2022 : 7 stores, Plan Q12024 New branch no.8 will be soft
target Q12024 : 1 store = Somsanuk opening "Somsanuk Branch”
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Pro1 Global (Myanmar)



SIAM GLOBAL HOUSE PUBLIC COMPANY LIMITED

%uwn donulnaupalhd sina(urisu) 2022 . 11 Stores

Target 2023 : 2 Stores
Target 2023-2025 : 5 stores

2014 2017 2017 2020 2022 2023
THEIKPAN BRANCH EAST DADON BRANCH MAWLAMYINE HLAINGTHARYAR SOUTH DAGON BAGO

Myanmar

LANTHIT BRANCH SATSAN BRANCH TAMPAWADY BRANCH AYE THARYAR TERMINAL SHWE PYI THAR
BRANCH PRO 1 PLUS BRANCH

Target 2023 : 2 stores = Bago (Q1'2023) and Naypyidaw (Q4°2023)
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y

SATSAN Renovation

LIFESTYLE SHOP : INSPIRATION & SOLUTION

JUN 2023
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PRO 1 Global : Activities

tgo‘l GObal

HTY Road Show 28-30 Agnl 202

A

(L0 o

y;c

Resulf (avg per day)

v Sales : 271 mks (Gr 136%)

v Invoice : 933 qty (Gr 88%)

v' Customer traffic : 1,552 (Gr 63%)

Bago Road Show 28-30 A nl 2023

aummqegms
i dogepling:

'*JJ_ Ansia R Dt wm

Result (avg. per day)

v’ Sales : 125 mks (Gr 75%)

v’ Invoice : 597 gty (Gr 98%)

v' Customer traffic : 1,805 (Gr 168%)

CSR Acitivity : Food Donation before water festival

- oo

J ﬂﬁmzﬂ
* *@@I@b%”

11.04.2023 (»feq) wyoh 33 poly eqragh 3 pf
e = PRO ¢ Giobal spufmbnemd wioneg

¢! ohamngah | o ‘éhﬂﬁ.
b o Aoy

3 'or.‘ﬁh"(v.\;-'-'l-n;_.‘:. ,\/’

T 1 g | T
- ogh Y‘O(".S"‘Tﬂl' nyeeembuly

« Treat brunch to people and customer surround the
branch before Thingyan holiday(Water festival).
~ + Facebook Like - 9.6K, Comment — 902

Produced and publish Solar and generator video

* Make the solar and generator product video and publish on
social media. After publish these two products sales growth
before advertising around 20% above.




HOME CENTER

PRO 1 Global : Activities Ciloom

TPWD 6™ Anniversary 5 - 7 May 2023 MLM Road Show 27-29 May 2023

.-

. - y

Result (avg. per day) Result (avg. per day)

v Sales : 390 mks (Gr 368%) v Sales : 485 mks (Gr 182%)
v’ Invoice : 1,151 gty (Gr 234%) v Invoice : 1,261 gty (Gr 80%)
v’ Customer traffic : 2,231 (Gr 205%) v Customer traffic : 2,629 (Gr 95%)

Mawlamyine Branch Installer Event 25 May 2023

Objective
- Develop relationship between PRO 1
Global, Installers and Suppliers

Period
- 5PM-9PM

Result

v Installer joined 62 group (124
persons)

v' Sales at event night 6./mks

(Got sales after event 26 -31 May

40.6mks)




PRO 1 Global : Activities

HOME CENTER

PROI GObal

DNG Special Road Show 30 June -1.2 July2023 PRO 1 Plus Waso Road Show 7-9 July2023 ATY Waso Road Show 28-30 July2023

Result (avg. per day) Result (avg. per day) Result (avg. per day)

v Sales : 155 mks (Gr 240%) v Sole_s : 105 mks (Gr 234%) v Sole§ : 334 mks (Gr 3147%)

v Invoice : 588 gty (Gr 145%) v’ Invoice : 932 gty (Gr 118%) v invoice : 694 q_’ry (Gr 101%)

v’ Customer traffic : 1,061 (Gr 141%) v Customer fraffic : 3,197 (Gr 133%) v Customer traffic : 1,140 (Gr 127%)

PRO 1 Global Management Workshop Trip at Bagan 5 - 27 July 2023

.. o\
<A

Attendance
: All head deparfment and
branch manager

Objective
: Build the teamwork cross

function and between branch
manager
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Indonesia

BANGUNAN
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Indonesia

. .............
Malang
Tangerang A .
SO'O'OH T ., : . -
Kahimalang :
- : Rungkut

Pondok Gede

=

2022 :12 Stores
Target 2023 : 2 Stores

(Rungkut and Serang)

Serpong Sidoarjo Malang

AT

- p— —

Bandq_r)g Bogor Bekasi



DEPO BANGNAN Update :
@ Omni Channel

°BQLY
*'-*’J

Market Place

11 stqvgs acrossl(idonesca Depobangunan |
Yy 3 Mobile App
0 Jokar‘a Suraboyu lfa L(]Z(]d(]
o Tan rong = matong —
> Baakiay . o Bl 2 - > ruma \.‘)bukalapalz
o Bekas  fember
o Boger
O Lampung

Current ! Loyaity program
Future : E-ccommerce, Click &
Collect

Online Channel Current Status

Website Already Go live since 30" May
Continue collecting Product photo & information to upload on Website

@tokopedéo Ebhbh

lﬂ-
DEPO

www depobangunan o d

www. depobangunan.co.id

» AR N sk (1]
” Ny
W T rEraves o - Q d‘a ; '
» e etk L2 "R T N

BN GDaMes towra e L Pt s Mwam baner Aoty

UNOIAN BERMADIAM

1 & MILYAR
DEPO BANGUNAN

1OP CATEGORIES )

DEPOBANGONAN » ... - af B N W
. J - " e WY i AN

T i smwren s masbimaad e e Resslivades raesde

MEREK PRODUK

4 6’ M
Ashanpaints A‘ l)UlUX Rl sa m

VAR
mOowiLex '_ mn PH!UPSO
.omw

-+

Social Media & Whatsapp Sales | » Continue Whatsapp Sales as-is

*  Continue promotion Free delivery with minimum purchase S00k IDR/Bill +
Gain Point reward

Market Place * Pending

2 Y
n'm R 0 5 N h‘
P Laae e - - L
5 “M - LR Ve Ll 0.8 00d lorke o et a8
20 @it e oL




DEPO BANGNAN Update :
@ Expand New Store and Collect Land Bank

UTTEMAIAAKTY BAMIN BANTIMNA

WN W dcpobmrunon o 0

> Open new 3 Stores in 2023 Y | Store 1 : Rungkut (Delay_) Store 2 : Rajawali Store 3 : Palembang

Giont Rajawali, Surabayo R Giant Plaju

'''''''

DD b oo
+1 RungRut O

» Collect Land Bank at least new 3 Lands preparing
for open in 2024, by focusing on following area

- BANGUNAN

Balikpapan

SUPERMARKET BAHAN BANGUNAN
www.depobangunan.co.id
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Philippines
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B Global House Philippines Inc.

Joint Venture Agreement - “Global House Philippines Inc.” by “Siam Global House Plc” and "Cosco Capital Inc”

Initial Registered Capital S W == T
« Capital value 500 Million PHP (Approx. 320 Million THB) SIGNING CEREMONY
» Shareholding Percentage : Siam Global House Plc. 55% and Cosco Capital Inc. 45% S Ve Ao

Coszco Capital iIncorporated

Business Purpose

One-stop retail stores for products such as building and construction-related materials,
home and garden decorative goods, home improvement goods, construction equipment,
hardware and tools.

Cosco Capital Inc.'s Company Profile

Business Portfolio COSCO’s Business Highlight Board of Director : Key
* Grocery retailers (since Persons
‘ N\ 1998)
: _ Puregold - Grocery
N * Office supply retailer retail stores; over
. quL:OI’ Distribution 400 Branchos: aerass Mr.Lucio L. Co
-~ * Real Estate ST Chairman of
ADITA the Philippines
COSCO CAPIAl 1 5y Winerais PUREGOLD o the Board
Synergy and Collaboration between Global House and Cosco :
* Both companies have experiences in retail business over 24 ggil-snizserSh'p
years s
* Global House's strengths in terms of building material S & R We;ter? tf>rand Mr Leonardo
products, IT system, store construction, store operation, and Membership Shopping Fn31 :3 dlIJeC éaf?sr S Dayao
President

product sourcing
* COSCO has strengths in terms of importation, location
selection, legal and law in the country

demographic




B Global House Philippines Inc.

Project Timeline

June "22 August 22 January ‘23 Q1°23 Q2 23 Q3 "23 Q424

On-site Market Survey & Finalize Product

Assortment &
Backend Preparation
-  Recruitment &
Incorporate JV Company Training
ol S ‘ N & - Authorized to the law firm - Systems Authorization
o gl - Finalize Documents

Finalize Layout and Construction

Tt Store
b Openin
AT REV.1 CAVITE 22268 =3 su- - 0 WY P 9
gy i A ~ : ,=--f-;‘_i" » EEEE LTI
8 e = i I nmmmnﬂ Fe L
SIGNING CEREMONY E'-P;'." b == | _ur uu i uﬁﬂ ‘f&‘ ’ b 2o
e T & :; = PRGN HS 0 Y SRR k
e rare N = a4 R ity i =3 t‘—-vﬁ'duv'.ﬁ"'f ’*ﬁ"'r§ M Q
ma s ==l B "'r'll'hlmi]i'm Ml
T Rt 1 oo swait ST =R
- —— e ' =
Land size : 24,500 sqm. Land size : 18,500

sq.m.



Financial Updates

Strategy and Business Updates

Quarter 2/2023
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' MB. Consolidated Financial Statements (YoY) TOta I Reve n u e

12,000 Total revenue for the first
half ended 30 June 2023
0 805 decrease 7.48% from the
10,000 9,068 9,419 9,104 MB. same period of last year

8,828
8,322 8,407 1708 2953 15,000
7 898
9,634
7,685

8,347

177 160
8,170]8,247

WO Az 7,041

6,321 6,557 =171

118
6.218|6.439 6,871

12,000 40/o 80/0
9,068 9,419 8,683

6,000

9,000
4,000

6,000
2,000
0 3,000
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2
0
m Revenue from Sales Other Incomes Q2/2021 Q2/2022 Q2/2023

Remark : Q2/23 ,SSSG = -9.46%, 6M/23 SSSG = -9.21%
Remark : 2020-2021 Reclassify rebate
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28%

Consolidated Financial Statements (YoY)

26.12% 26.45%

oeye  25:21% - o = -
° 24.54% ® o C
. 25.75% O ®
@
24%24 o0 ) 24.80%
. (0]
2204 ~
21.85%
20%
18%
16%
14%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2020 2021 2022 2023

Remark : 2020-2021 Reclassify rebate

28%

26%

24%

22%

20%

18%

16%

Gross Profit Margin

Gross Profit Margin for the
first half ended 30 June 2023
shows 25.21%, which
decreased by 107 basis points
from the same period of last
year.

25.89%

o— o0

Q2/2021 Q2/2022 Q2/2023
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O%SG&A on Net Sale
1,800

15.5%
15.0%

1,500

1,200

900

600

300

Consolidated Financial Statements (YoY)

18.6%

16.7%

14.39%
1,423

1,280

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1
2020 2021

Distribution Costs  mAdministrative Expenses

Remark : exclude Gain/Loss from Foreign exchange & Forward

Q2 Q3
2022

Q4

Q1 Q2
2023

SG&A

% of SG&A on Total Net sale for
the first half ended 30 June 2023
shows 15.50%, which increased
by 192 basis points from the
same period of last year.

16.7%

2,OOOMB.

14.3%
14.1%

1,600 8% -
0 14

> 1316

1.250

1,200

800

400

Q2/2021 Q2/2022 Q2/2023
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' MB. Consolidated Financial Statements (YoY)

%EBITDA on Total Net Sale
2,400

o TR

1,600
1,200
800 1,5511,570
1,133
970 | 947
400 799
0

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

mEBITDA

1,795
1,286
1,181

1,321

Ql Q2 Q3 Q4

Ql Q2

2,500

2,000

1,500

1,000

500

EBITDA

EBITDA for the first half ended 30
June 2023 reached 2,687 MB. or
15.41% of Net Sale, which decreased
by 283 basis points from the same
period of last year.

5% O

25%

Q2/2021 Q2/2022 Q2/2023
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1,800

1,500

1,200

900

600

300

0

Consolidated Financial Statements (YoY)

MB. %NPAT on Total Net sale

972 974

4
663 750
13
12& 508 3
460
11= 381 948
11
637 1
370

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

m Net Profit (Separate)

Ql Q2 Q3 Q4

Net Profit (Subsidiary)

886

705

Ql Q2

Net Profit

Net Profit for the first half ended

30 June 2023 reached

1,591 MB. or 913% of Net Sale, which

decreased by 252 basis points from
MB. the same period of last year.

2,000
1,600
1,200

800

400

Q2/2021 Q2/2022 Q2/2023
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-
40,000

32,000
24,000
16,000

8,000

MB.
7,000

6,000
5,000
4,000
3,000
2,000

1,000

2017

13.67%

2,847

2017

2018

13.65%

2018

Net Sale

2019

SIAM GLOBAL HOUSE PUBLIC COMPANY LIMITED

2020

SG&A

14.38%

4,038

2019

OSG&A

16.05%

4,301

2020

SG&A on Sale

33,498

2021

14.35%

4,807

2021

35,270

2022

15.34%

2022

H1'2023

15.50%

2,702

H1'2023

16%

12%

8%

4%

0%

30%

25%

20%

15%

10%

5%

0%

6,000

5,000

4,000

3,000

2,000

1,000

0

20.58%

2017

855%

2017

20.89%

2018

9.56%

2018

* Consolidated Financial Statements

Gross Profit

22.58%

2019

8.32%

2019

ONet Profit

23.89%

2020

2020

2517%

2021

Net Profit

10.03%

2021

25.81%

2022

9.94%

2022

Net Profit on Sale

25.21%

H1'2023

913%

H1'2023

14%

12%

10%

8%

6%

4%

2%

0%
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Financial Ratio & Free Cash flow

©OCash flow from Operating Activities

Net Debt/EBITDA Unit : Million Baht OFree Cash Flow
A 6000
3.89 4 830 4 835 4 978
344
3 243 4000
2.07
1.84
2 2000
OD/E Ratio
123 1347
1.09 098 ,
1 0.77 0.68 0
201 2020 2021 2022 H1'2023
(1,342)
0 -2000
2019 2020 2021 2022 H1'2023

Remark : EBITDA Annualized
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As at 30 June 2023, Total Asset
amounted to 38,369 MB., which
decreased by 2.0% from
previous year

Right-of-
use assets,
1,218 , 3%

Other,
3,199, 8%\
4 )
Inv. ¥ -2,300 MB (-15%)
Cash N 80 MB ( 7%)
PPE M 754 MB (4%)
Other N 149 MB (5%) Asset
Right of use asset ¥ -14 MB (-1%) O Jun 2023

1,331 MB.
3.4%

Right-of-

Remark : Consolidated Financial Statements

Statement of financial Position

Cash,
1,228 , 3%

Inv., 13,447
, 36%

Cash,
1147 , 3%

Short
Term

Financial

Lease,
1,136 , 3%

N

Loan,
5,969 ,
18%

iabilities &
Equity
O Jun 2023

Trade
777

Financial

OD & ST Loan ¥ -2,507 MB (-26%)
Trade AP N 466 MB (20%)
Equity M 419 MB ( 2%)

Other N 286 MB ( 7%)

5 MB ( 1%)

/-;PF,inanciaI Lease N

1,331 MB.
3.4%

Short Term

Lease,
1131, 3% Loan,
9475 ,
24%

iabilities &
Equity
1 Dec 2022

Trade AP,
2,311, 6%
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