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PR9 Overview Snapshot

3 Medical Institutes plus 26 Medical Centers
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✓2010 / 2013 / 2016 / 2019 – JCI (4th accredited)
✓2016 / 2019 - CCPC: Kidney 

✓2000 - ISO 9001:1994
✓2003 - ISO 9001:2000

✓2004 / 2007 - HA Level 3

− 2022 : Thyroid and Thyroid Surgery Center     - 2021 :  Respiratory Center / Lasik Center 
− 2020  :  Ice Lab / Transcranial Magnetic Stimulation / Manuthera Bed 
− 2017  :  640-slice CT Scan                              - 2016  :  Pharmacy Robot 
− 2005  :  64-slice CT Scan                                - 2004  :  4D Ultrasound

2017: Best Utilization Award 

AXA Provider Award

2019: Thailand Top Company Awards 2019: Healthcare Sector (2nd year)

Business+ magazine & University of the Thai Chamber of Commerce

2020: Excellent CG Scoring

The Stock Exchange of Thailand & Thai Institute of Directors

P.2

2019: Good Governance Hospital Certificate

Department of Internal Trade, Ministry of Commerce

2020: Thailand’s Most Admired Company: No.4 in Private Hospital Sector

BrandAge magazine

2019: Muang Thai Life Assurance Hospital Awards

1St Runner Up : Innovations Hospital Awards
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✓2020 – GHA : COVID-19 Guidelines
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W9 Wellness Center
Joint Care 

Center

Advanced Spine Center

Oncocare Center

LASIK Center Sleep Center

2021: Thailand Sustainability Investment

Thailand attended in the list of THSI in the service group of year 2021.

2021: Thai Private Sector Collective Action Against Corruption (CAC)

Thailand's Private Sector Collective Action Coalition Against Corruption

Chest & Respiratory 

Center

Thyroid and Thyroid 

Surgery Center



Operational Statistics & Financial Performance



Total Revenue (Including Interest Income)

P.4

Total Revenue

372.2 271.2
385.6 431.7 355.9 349.4 346.9

567.9

1,460.8 1,620.1
286.7

244.2
306.5 303.0

312.8 282.7 403.7
367.6

1,140.4

1,366.7

7.2
8.9

8.0 12.4 10.7 11.2
8.9

8.4

36.5

39.2

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 . Y 2020 Y 2021

OPD Revenue IPD Revenue Other revenue

Unit: THB mm

(44%)

(56%)
(45%)
(55%)

666.1 679.4747.1

(47%)

(53%)

-6.9% YOY +2.0% YOY

524.3

(44%)

(56%)

-22.9% YOY
-5.4% YOY

700.1

-0.7% YOY

(44%)

(56%)

Remark : Other revenue including Rental revenue, Other income plus Interest income

(53%)
(46%)

943.9

+14.9% YOY

643.3
+22.7% YOY

(47%)
(53%)

759.5
+8.5% YOY

2,638.8

+26.3% YOY

-8.7% YOY
3,026.0

(39%)
(60%)

(43%)
(55%)

(45%)
(54%)



Medical Revenue +27.3%
OPD +21.3%
IPD +31.5%

Medical Revenue Breakdown : 4Q19 – 4Q21

Unit: THB mmMedical Revenue

524.7 
492.3 

658.8 

157.7 169.9 

194.6 56.7 72.5 

82.1 

4Q19 4Q20 4Q21

Self Pay Insurance Contract

10%
23%

67%

9%
21%

70%

414.8 431.7 567.9

324.3 303.0

367.6

4Q19 4Q20 4Q21

OPD IPD

42%
58%

By Payor Revenue

39%
61%

935.5
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By Nationality  Revenue

631.0 684.0
859.6108.1 50.8

75.9

4Q19 4Q20 4Q21

Thai Inter

7% 
93%

9% 
91%

+31.5%

+21.3%

+27.3% YOY

+13.2% YOY

+14.5% YOY

+33.8% YOY

+25.7% YOY

+49.4% YOY
45%
55%

739.1

8%
21%

71%

15%
85%

734.7



Medical Revenue +14.8%
OPD +10.9%
IPD +19.8%

Medical Revenue Breakdown : FY19 - FY21

Unit: THB mmMedical Revenue

2,105.1 1,865.9 
2,156.0 

581.2 
571.7 

652.1 

162.2 
163.7 

178.7 

FY19 FY20 FY21

Self Pay Insurance Contract

6%
22%
72%

6%
22%
72%

1,584.2 1,460.8 1,620.1

1,264.3 1,140.4
1,366.7

FY19 FY20 FY21

OPD IPD

45%
55%

By Payor Revenue

46%
54%

2,601.2
2,986.8

P.6

By Nationality  Revenue

2,404.1 2,364.8 2,739.1

444.4 236.4
247.7

FY19 FY20 FY21

Thai Inter

9%
91%

8%
92%

+19.8%

+14.8% YOY

+9.2% YOY
+14.1% YOY

+15.6% YOY

+15.8% YOY

+4.8% YOY

+10.9%

45%
55%

2,848.3

16%
84%

5%
20%
75%



102

76

107 116
92 88 90

128

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

Key Operational Volume 

Unit: ’000 visits

OPD Visits

OPD
IPD Average Daily Census (ADC)

89

68

91 98 90 93

159

117

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

IPD

-24.8% YOY

P.7

-28.9% YOY

-3.2% YOY
-17.0% YOY

-16.2% YOY

IPD Rev. 
+31.5% YOY

OPD Rev. 
+21.3% YOY

-1.8% YOY
-8.5% YOY

-9.7% YOY
-8.1% YOY

+0.3% YOY

Average of Utilized-IPD Bed per Day

-15.9% YOY

+19.4% YOY

+16.9% YOY

15
144

+35.6% YOY

Hospitel6
111

+74.7% YOY

+10.3% YOY



Occupancy Rate : Normal Ward, ICU-CCU without Hospitel

P.8

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

Normal Ward ICU-CCU Ward Occupancy Rate ICU-CCU Occupancy Rate

Normal Ward

ICU-CCU
59.7%

Extra Bed

for COVID-19

Extra Bed for COVID-19

51.2%
38.0%

52.8% 57.6% 50.3%

56.0%
68.2% 75.9%

67.0%
77.9%

66.1% 65.9%

54.8%
60.6%

38.4%

68.5%



83.9 55.2
143.6 160.6

116.3 84.5
173.0 216.4 437.8 509.2

12.6% 10.5%

20.5% 21.5%
17.1% 13.2%

22.8% 22.9% 16.6% 19.5%

1Q2020 2Q2020 3Q2020 4Q2020 1Q2021 2Q2021 3Q2021 4Q2021 Y 2020 Y 2021
EBITDA EBITDA Margin

37.3 11.4 72.2 81.2
38.5 11.8 82.9 116.0 202.1 249.2

5.6% 2.2%
10.3% 10.9%

5.7% 1.8%
10.9% 12.3%

7.7% 8.2%

1Q2020 2Q2020 3Q2020 4Q2020 1Q2021 2Q2021 3Q2021 4Q2021 Y 2020 Y 2021
Net Profit Net Profit Margin

171.0 118.6 206.8 215.4 166.4 132.12 224.60 291.50 711.5 814.6

26.0% 23.0% 29.9% 29.3% 24.9% 20.9% 29.9% 31.2% 27.4% 27.3%

1Q2020 2Q2020 3Q2020 4Q2020 1Q2021 2Q2021 3Q2021 4Q2021 Y 2020 Y 2021
Gross Profit Gross Profit Margin

Profitability : Quarterly 

Unit: THB mm
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Unit: THB mm

Unit: THB mm

P.9

+35.3% YOY

+34.7% YOY

+42.9% YOY

+14.5% YOY

+34.8% YOY

+23.3% YOY



Balance Sheets

171 165

3,417 3,369

1,208 1,603

Dec 2020 Dec 2021
Other LT Asset PPE Current Asset

Total Assets

4,115 4,162

185 194497
650

Dec 2020 Dec 2021

Equity Non-Current Liabilities Current Liabilities

Total Liabilities & Shareholders' Equity

4,797 4,797
5,137

-48 / (-1.4%)

-6 / (-3.8%)

+395 / (+32.7%)
+170 / (+34.3%)

+163 / (+4.0%)

+7 / (+3.6%)

P.10

5,137

Current Ratio (Time) Days’ Sales in Inventory (day) Average Collection Period (day) Debt to Equity (Time) Book Value per Share (Baht) EV/EBITDA (X) 

2.4 2.4

DEC

25 27

DEC

0.17 0.20 

DEC

5.23 5.44

DEC

9 9

DEC

16.4 14.9

DEC



Balance Sheets

Solid Balance Sheets

3,873 4,039 4,115 4,278

551 678 674
853

Dec-18 Dec-19 Dec-20 Dec-21

Equity IBD Non-IBD

Unit: THB mm

4,717 4,797

P.11

5,137

68

4,424

0.14 
0.17 0.17 

0.20 

Dec-18 Dec-19 Dec-20 Dec-21

D/E Ratio

D/E Ratio



Business Update



OBJECTIVES & STRATEGIC PLAN 2022

FINANCIAL

01
BRANDING

02
DIGITAL HOSPITAL

03
CULTURE CHANGE

04

INCREASE REVENUE
IMPROVE  EBITDA BRAND IMAGE INNOVATION



PRARAM9 ABVX

Advance medical care Better quality of life Virtual hospital Extra services



PR9 Medical centers3 Medical Institutes plus 26 Medical Centers
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Thyroid and Thyroid Surgery Center



LASIK Technology

- LASIK, vision correction by incision of the cornea
- PRK, eye correction without incision of the cornea
- ReLEx SMILE, correcting the eyesight by opening a small wound
- Femto LASIK, eye correction by opening the cornea lid with  

Femtosecond Laser

LASIK Center



PRARAM9 V
• ปรึกษาโรคทั่วไป
• ปรึกษาเรื่องเครียด
• ปรึกษาการมีบุตรยาก
• อุ่นใจในต่างแดน
• เบิกประกันสุขภาพได้



Building A

X-RAY DEPARTMENT



โรงพยาบาลพระรามเกา้ไดร้บัการจดัอนัดับ
เป็นอันดบัที ่9 จากนติยสาร NEWSWEEK

ประจ าป ี2021



“Thank You”


