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3 Biomass Plants with total capacity 29.70 MW 

POWER BUSINESS

SUPPORTING BUSINESS

SUGAR BUSINESS

BUSINESS OVERVIEW

Capacity to crush 23,000 ton 

of cane per day

Logistic 

EPC 

Fertilizer

BIRT

BRLM

1

2

3

Wood Pellet

BGE/SR

BSF CSF

Note : BIRT as Joint venture of BGH (25%)

BGE as subsidiary of BGH (45%) 

BSC & CSF is a work in process for expand sugar business

BEC

9.9 MW.

BPC

9.9 MW.

BPP

9.9 MW.

BSC

GROWTH BUSINESS 4
Pulp Packaging

NEW BUSINESS 5

Holding

BGH
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Upstream to Downstream Business Linkage

Raw Material

Sugar Factory

Sugar Production Bagasse Pulp Molasse

BSF

Filter Cake

KBF
Fertilizer 

Business

Power

Business

Support Loan

Facility & Knowhow

Pulp 

Packaging

1

2 Sugar Production and Residual Products

3 Turning Residual Products into Raw Material for other Business 

Logistic Support

BRLM

Quality Farmer

ZERO WASTE SUSTAINABLE GROWTH DIVERSIFICATION
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Thailand cane crushing

BRR cane crushing

(Million Ton)

Production (Ton)

Yield (%)

369,765 Ton

12.33%344,580 Tom

11.76%

Life Quality of Sugarcane Farmers DRIVEN Sugarcane Efficiency 

Year

28 Nov 18 – 29 Apr 19
(153 Days)

1 Dec 19 - 18 Mar 20
(109 Days)

8 Dec 21 – 20 Apr 22
(133 Days)

13.9513.9013.7513.61CCS.

Y2020/21 Y2021/22 TARGET 5-YRY2018/19 Y2019/20

Sugar cane

price announced
(THB/Ton)

Lasted Sugar cane price 680.77 837.84 1,010.73

700.00 750.00 1,004.39

Operation 

Days

13.90

16 Dec 20 - 31 Mar 21
(108 Days)

142 Days

212,851 ตนั

12.10%

290,706 Ton

12.37%217,763 Ton

12.11%

Area of 

Contract 

Farming (Rai)

1,070.00

238,074 205,252 161,743 187,713

130.97 74.84 66.66 85.00

2.93 1.80 1.76 2.35 3.00

Plan

• Most of supportive areas are located 

around the manufacturer.

• Developed application program for 

management
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SUGAR CANE PLANTING AREA MAP – Target 200,000 Rais
(Radius 0-50 K.M. around BRR’s Factory)

Growth Strategy : 
• Land Rental

• Expand existing farmers

• Support New farmers

• Knowledge Management

• Information Technology

10.75
7.09 7.21

12.18
8.71

10.88
12.52

2018/19 2019/20 2020/21 2021/22

Cane Production

Average Production (Ton/Rai) Thailand

Average Production (Ton/Rai) BRR

13.61 13.75 13.90 13.90

12.64 12.68 12.91

2018/19 2019/20 2020/21 2021/22

C.C.S

BRR CCS Thailand CCS

Note : C.C.S. FY2021/22 shown as a Company target 
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Financial Performance
REVENUES (THBmn) EBITDA (THBmn) PROFIT & LOSS (THBmn)

4,985 
3,893 3,788 

131 
155 240 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

2019 2020 2021
Revenues from sales and services Other revenues

(512)

6 127 

 (600)

 (400)

 (200)

 -

 200

2019 2020 2021

250 356 
622 

 -

 200

 400

 600

 800

2019 2020 2021

5,117
4,047 4,029

Cane Crushing 

(Million Ton)

2.93 1.80 1.76

4.88%

8.79%
15.43%

(10.00%)

0.15%
3.15%

CORE REVENUE - SUGAR

+75% YOY
+1,960% YOY

3,586 

2,802 
2,467 

2019 2020 2021

SUGAR SALE VOLUME (‘000 Ton) AVERAGE SUGAR SALE PRICE (THB/Ton)

353 

246 

174 

2019 2020 2021

10,168 
11,390 

14,209 

2019 2020 2021

Loss from Allowance

Drought & COVID-19

30%

29% 12%

25%

+2,819

- 72.36
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Sugar and mollasses 71%

Fertilizer 7%

Power 10%

Other 12%

Total Revenue Breakdown
FY 2020 FY 2021

Note : Other revenues including Logistic Services by BRLM, Pulp Packaging by SEW, Oil trading revenues, sugar cane harvest services and other revenues.

Sugar and mollasses 75%

Fertilizer 8%

Power 9%

Other 8%
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7,566 6,807 7,120 

1,863 
1,856 1,937 

Liabilities Equities

2,070 1,491 2,224 

7,359 
7,172 6,833 

Current Assets Non-current Assets

FINANCIAL POSITION
STATEMENT OF FINANCIAL POSITION (THBmn) FINANCIAL OBLIGATION

2019 2020 2021

9,429 8,663 9,0578% 5%

DEBT TO EQUITY RATIO

7,566 
6,807 7,120 

4,753 
3,583 

4,187 3,835 

2,511 
3,142 

2019 2020 2021

 Debt  Debt non BRRGIF  IBD non BRRGIF

4.06 3.67 3.67 

2.55 
1.93 2.16 

2.06 
1.35 1.62 

2019 2020 2021

D/E ratio D/E (Non BRRGIF) IBD/E (Non BRRGIF)

EFFICIENCY RATIO

5.19 

0.07 
1.43 

3.02 

5.89 

7.79 

2019 2020 2021

Return on Assets (%) Return on Fixed Assets (%)
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SUGAR BUSINESS
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BRR’s MARKET SEGMENT

SUGAR EXPORT DESTINATION 2021

นํา้ตาลสร้างในไร่ Sugar Made in the Field

DOMESTIC
30%

EXPORT
70% Malaysia, 19%

Vietnam, 17%

Indonesia, 14%Taiwan, 14%

Japan, 12%

Myanmar, 9%

Others, 15%

52%

26%

14%

6%
2%

0%

10%

20%

30%

40%

50%

60%

Norteast Southern Central North Eastern

PROPORTION OF DOMESTIC SUGAR SALES 

Proportion: comparing quantities



Source : S&P Global Platts Analytics

WORLD SUGAR FORECAST
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26.8 27.4

17.6

10.4
8.3

38.5

31.2

15.6

10.6

7.6

32.1 31.8

17.5

10.0 10.6

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

C/S Brazil India EU&England China Thailand

2019/20 2020/21 2021/22 (Forcast)

SUGAR PRODUCTION

Unit: Million MT

25.3

16.8

14.8

11.2

9.2

26.0

16.7
15.2

11.2

9.1

26.3

16.9
15.4

11.1

9.2

0.0

5.0

10.0

15.0

20.0

25.0

30.0

India EU&England China USA C/S Brazil

2019/20 2020/21 2021/22 (Forcast)

SUGAR CONSUMPTION

Unit: Million MT



Source : OCSB, Platts 

WORLD SUGAR BALANCE

Expected Brazil Output FY2022/23 

decreased due to weather condition 

and oil price

KEY FACTORS AFFECTING

La Nina weather 

disruption

Shortage of available 

containers

High 

oil price

Lead to increase in cost of sugar (Buyer Side)

นํา้ตาลสร้างในไร่ Sugar Made in the Field

2012-13 2014-15  2016-17  2018-19  2020-21*  2021-22* 2022-23*



World market prices in 2021

Risen to around

15.7 - 18.2 C/lb
From

12.5 – 15.0 C/lb
in 2020

Source : OCSB, NY NO.11 Average Price, www.ragus.co.uk/global-sugar-market-report-2021-22/, investing.com, 

https://mgronline.com/business/detail/9650000002689, barchart.com 

Global Sugar 

Consumption

185m
tonnes

2020/21

Global Sugar 

Production

189m
tonnes

2021/22

A rise from 181.1m tonnes

in 2019/20 (COVID dependant)

A potential increase of 4.7m 

tonnes compared to 2020/21

WORLD 
SUGAR 
PRICE

As forecasts for a world sugar 

deficit in 2021/22, 

sugar prices remain at a high level

Expected average prices 

18.5 – 20.0 C/lb

Sugar #11, May ‘22 (Apr 5, 2022)



Global sugar demand growth

High energy price

Drought weather in BrazilGLOBAL 
MARKET 
TRENDS

India's sugar export and production upside

Petrobras holding gasoline prices in Brazil

World sugar surplus in 2022/2023??

Bullish Factors

Bearish Factors

นํา้ตาลสร้างในไร่ Sugar Made in the Field



33.22 32.67 33.28

29.86 30.47
31.24

25

30

35

Jan Feb Mar

Exchange Rates Comparison

2022 2021

Exchange Rate 
would be depreciate 
in 2022

Source : Investing.com, as of 4 Apr 22, https://www.bangkokbiznews.com, https://www.thansettakij.com/money_market/513827, Moneybuffalo.in.th

FED Tightening Monetary policy 

US Economic Recovery

COVID-19 Pandemic in Thailand

Slow Economic Recovery & 

High inflation in Thailand

Exchange Rate might move between

32.10-33.80 THB/USD

Unemployment rate decrease to 4.0% from 6.8%, lowest since 

Covid-19 pandemic.

Market expected that FED might increase interest rate policy at 

least 5 times in 2022, leads to 1.25%-1.50% at the end of years

นํา้ตาลสร้างในไร่ Sugar Made in the Field

Depreciation of the currencies in Mar 

2022 to USD/THB 33.28 From 

USD/THB 31.24 in Mar 2021

https://www.bangkokbiznews.com/business/980822
https://www.thansettakij.com/money_market/513827
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BUSINESS DIRECTION IN 5-YR

HOLDING COMPANY

SUGAR BUSINESS POWER BUSINESS

Y65

2.35

Y67

2.70

Y69

3.00

Cane Crushing 

(Million Ton)

28%

• Increase the amount of cane crushing

• Maintain sugar cane quality

• Price Competitive with high quality products

• Focusing on brand awareness & distribution channels

REV +20%
Y2026Y2022

BSF

CSF BSC

• Increase electric and related revenues

• Increase operation days to 300-330 Day/year

• Improve Fuel Management

Y2026Y2022
REV +5%

BEC

9.9MW.

BPC

9.9MW.

BPP

9.9MW.

• Conduct long-term purchase 

agreement for secured revenues

• Internal Management Control

• Target Equity IRR > 15%

GROWTH & NEW BUSINESS

• Expansion of production capacity in Phase 2 

by adding 14 Molding machines

• Expand foreign customers base

v

BGE

Y2026Y2022
REV + > 100%

SUPPORTING BUSINESS

• Develop herbal products & Value added

• Expand external customer base

• Cost effective management

• Retain existing customers & expand new customer base

• New Business Model: Rail Transport

Y2026Y2022
REV + > 100%

BRLM
Y2026Y2022 REV + 70%

Molasse Filter Cake Bagasse



INVESTMENT PLAN IN 2022

อ

SEW Phase 2 expansion

by order more 14 molding

machines

200 MB. 60 MB.

Proportional Investment in 

SR Project (Wood Pellet)

15 MB.

Initial Investment in EPC 

Business (Operated by BIRT) 

for SR Project
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PULP PACKAGING 
BUSINESS
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Market Trend and Customer Overview

Export 
Market
(90%)

Domestic 
Market
(10%)

Export
Customer

Domestic 
Customer

Global Overview Domestic Overview
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WOOD PELLET 
BUSINESS
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INDUSTRIAL 

WOOD PELLET

MARKET

VALUE
Opportunity of wood pellet in JAPAN
• Japan is the most energy dependent country (94% in 2013)

• There are several policies in Japan such as FIT, Carbon Emission Target, 

and Best Energy Mix that are driving current growth and will drive future 

growth. 

Source : https://www.fortunebusinessinsights.com/infographics/industrial-wood-pellet-market-104844, Japanese wood pellet market 2021 

July update (bvnbiomass.com)(July 8,2021), PowerPoint Presentation (futuremetrics.info), https://reports.valuates.com/reports/QYRE-

Auto-6F9495/wood-pellets

$6.27  
Billion in 2022F

$8.94 
Billion in 2028FCAGR 

6.1%
(2022-2028)

MARKET TREND AND DRIVER

Increasing demand for 

electricity in the industrial 

& end-use industries sector

Supportive 

Government initiatives 

promoting biofuel

Rising concerns about 

environment safety
(decarbonization from the atmosphere)

+58%
growth

2022-2025F

Japanese industrial wood pellet demands Forecast

6.8

4.3

https://www.fortunebusinessinsights.com/infographics/industrial-wood-pellet-market-104844
https://www.bvnbiomass.com/post/japanese-wood-pellet-market-2021-update
http://www.futuremetrics.info/wp-content/uploads/2016/11/Japan%20Markets%20-%20William%20Strauss%20-%20FutureMetrics%20-%20USIPA%202016.pdf
https://reports.valuates.com/reports/QYRE-Auto-6F9495/wood-pellets


KEY SUCCESS in Wood Pellet project 

• Project initiator with knowledge and 

expertise in agribusiness

• Expertise in machinery and 

experience in the production of Wood 

Pellets.

• Owner of the right to the 

concession land with an area 

of ​​approximately 40,000 rai, the 

concession period is 50 years.

• The owner of raw materials for 

production has approximately 1.7 

million tons of wood in the area.

• Experienced in operate a power plant 

business in Japan, 5 biomass power plants 

with total capacity of 156 MW currently.

• Be an Offtaker, Shareholder and Lender 

for the project.

• 15-Yr Purchase Agreement of Wood 

Pellets from the project amounting to 

100,000 tons/year.

• Specializing doing business in 

Laos

• Experienced in investing in various 

projects in Laos

• Being a potential partner, a stable 

organization

SR

BGE
Siphandone Bolaven 

Development

Kyuden Mirai Energy

(KME)
Ratch-Lao (RL)

Buriram Innovation Renewable Technology (“BIRT”) is the 

newest business to do engineering, procurement & construction 

(EPC) and also support Maintenance mill, through its joint 

venture (25%) by Buriram Green Holding (BGH). 

นํา้ตาลสร้างในไร่ Sugar Made in the Field



Q&A
Disclaimer
The views expressed here contain some information derived from publicly available sources that have not been independently verified. 

No representation or warranty is made as to the accuracy, completeness or reliability of the information. Any forward looking

information in this presentation has been prepared on the basis of a number of assumptions which may prove to be incorrect. This

presentation should not be relied upon as a recommendation or forecast by Buriram Sugar Public Company Limited. Nothing in this 

release should be construed as either an offer to sell or a solicitation of an offer to buy or sell shares in any jurisdiction.

For more information, please contact: IR@brr.co.th
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