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Consolidated earning Q4/19 and 2019

THB million Q4/18 Q4/19 %Chg 2018 2019 % Chg
Total hotel revenue* 2,465.6 2,257.3 -8.4% 9,764.3 8,895.9 -8.9%
Total food revenue 3,048.6 3,099.8 1.7% 12,003.9 12,294.4 2.4%

Total revenues 5,514.2 5,357.1 -2.8% 21,768.2 21,190.3 -2.7%
EBITDA 1,195.4 1,093.9 -8.5% 4,962.5 4,298.5 -13.4%
EBITDA margin (%) 21.7% 204% -1.3% 22.8% 20.3% -2.5%
Net profit from operation 481.1 470.9 2.1% 2,177.5 1,721.7 -20.9%

Extraordinary items

Add: Insurance claim (net tax)** - - - - 80.6 Na
Less: Provision of long term employee benefits - - - - (58.1) Na
Net profit excluding non-recurring items 481.1 470.9 -2.1% 2,177.5 1,744.2 -19.9%

Note: * Total hotel revenue included deferred rental income
** Insurance claim from fire at Central World, Big C Rajdamri and Center One in 2010
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Low gearing & optimized profile 2019 average finance cost of 2.9%

Gearing ratio Dec 2018 Dec 2019
Current ratio 1.1 0.9 USD, 13%

. . Fixed, 83%
Interest bearing debt/Equity 0.5 0.5
Financial position

M Total liabilities W Total equity

THB 7.7bn A 8.5%
THB 7.1bn

THB 26.4 bn THB 27.6 bn 22%
34%
51% —
53%
49% 60%
h;-ui
Dec 2018 Dec 2019 Dec 2018 Dec 2019

W OD, Short-term loan * MW Debentures M Long-term loan

Note: * Included current portion of long-term loan and debentures
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Thailand tourism overview 2019 Growth slowing down

Thailand number of tourist arrivals

Unit: million
No. of tourist arrivals —s=Growth yoy
Growth driven by Chinese, Indian,
- - Laos and Japan, while European is flat
Indian +22.8% , Chinese yoy.
+14.6%, Russian +8.5% '
4% 2% 1% 7% 6% 7% 4%
—— :
F — - i 38.2 39.8
9.7 10.8 9.0 9.7 10.3
Q4/18 Q1/19 Q2/19 Q3/19 Q4/19 FY18 FY19

Source: Ministry of Tourism and Sport
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Moderate growth in key markets -

Thailand tourism overview China and Malaysia

Top 15 - International Tourist Contribution
FY2019

Top 10 - International Tourist Arrivals growth (%) - 2019
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Hotel demand and supply in Maldives 2019 gi/v\llfhwpp'y growth over demand

Number of tourist arrivals and occupancy rate (yoy) Number of operational beds*
Unit: persons Unit: beds
B No. of arrivals =m=% Occupancy
mmm No. of operational beds Bed growth yoy
64% 75% 57% 54% 62% 62% 62%
S — Al
0,
A7% 1 7021%’7 8% 10% 14% 1o% 14%
1,484,274
49,924
43660 45216 47477 49,213

Az, A% Aoy p10n  A12%
403,815 48i78 379,611 389,101 4°1,197
Q4/18 Q1/19 Q2/19 Q3/19 Q4/19 FY18  FY19 Q4/18 Q1/19 Q2/19 Q3/19 Q4/19

Source: Ministry of Tourism, Republic of Maldives Source: Ministry of Tourism, Republic of Maldives

Note: ~included hotels, resorts, guest houses and safari vessels
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Maldives tourism overview 2019 Driven by Indian and European

Top 15 - International Tourist Contribution
FY19

Switzerland
2%

Top 10 - International Tourist Arrivals growth (%) - 2019

Korea

Australia 2% Spain
2%

Thailand
2%

Saudl Arabia

2%

5%

apan 204
uU. S A. o
30/ 84%
France
4%
Russia____

29% 30%  p704

G : 18%
1e2rén§1:l;7x/ China 10% 7% 7°/
, 284,029 0.3% ’ o :
7% 17% o B ==

UK/

126,199
7%

China India Italy UK Germany Russia France U.S.A. Japan  Australia

| a|y India
136,343 166,030

8% 10%
(Unit : Person)

Source: Ministry of Tourism Republic of Maldives
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Hotel portfolio — 14,758 rooms Upcoming overseas

Number of rooms

Number of hotels

Grand , . Grand
Thailand Overseas Total Thailand Overseas Total total Thailand Overseas Total Thailand Overseas Total total
ota
Owned 16 2 18 1 4 5 23 Owned 4,224 252 4,476 141 1,432 1,573 6,049
Managed 21 4 25 10 18 28 53 Managed 2,831 786 3,617 1,884 3,208 5,092 8,709
Total 37 6 43 11 22 33 76 Total 7,055 1,038 8,093 2,025 4,640 6,665 14,758

As of December 2019

In operation by rooms Total portfolio by rooms

87% 55%
Thailand Owned

41%

0,
62% Owned

Thailand

CENTARA (@)
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Pipeline — 6,665 rooms AEC, Middle East and Indian Ocean

Summary of pipeline 2020E-2024E
LT o B T
Total
China 596 keys
210

Total portfolio: number of rooms by region

| Year | 2020E | 2021E | 2022E | 2023E | 2020 | 2021E | 2022E | 2023F | 2024E |

Bali 210

Cambodia 240 240 Turkev 449 k
.
China 300 46 250 596 urkey cys
Dubai 607 607 5°Ut|'[935t Bali, Cambodia, Laos, Myanmar and
Japan 515 515 Asia Thailand 3,711 keys
Laos 162 156 48 260 626
Maldives 145 165 101 130 541 Maldives 541 keys
Myanmar 95 95
Qatar 85 676 761 Middle
Turkey 449 449 East Doha and Dubai 1,368 keys
Thailand 141 332 623 320 609 2,025
Total Rooms 607 141 145 680 1,123 1,755 515 250 1,449 6,665
Total Hotels 1 1 1 2 6 8 5 1 8 33

As of December 2019
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Newly opened 2 hotels in Q4/19 —(2/2) In total of 461 keys

Cosi Pattaya Wong Amat Beach 282 keys: Own hotel

Hotel Business Overview Page 12



Newly opened 2 hotels in Q4/19 —(2/2) In total of 461 keys

Centara Ao Nang Beach Resort & Spa Krabi 179 keys: Managed Hotel




Partial impact from Closure of
Centara Grand Samui for renovation

Hotel performance Q4/19 & FY19

Unit: THB mn
8.9%
9,764 v
8,896
8.4% ! 14.9%
v 3,430 v
2,466 | 2,919
, 2,257 gvg/
837 755
EBITDA margin p 34.0% 33.4% 35.1% 32.8%
Q4/18 Q4/19 5 FY18 FY19

i Total Revenue H EBITDA

,,,,, Hotel Business Overview Page 14




. Q4/19 RevPar* -11.7% from
Total own portfolio occupancy and room rate

MW Average Room Rate (ARR) Revenue Per Available Room (RevPar) @ Occupancy (OCC)
3.9% 4.7% >
0 9% 7% 0 %
% § 7.2% | Bo% v 77.1% 5%
* ® Y v
7.2% o 5 6.7%
v v v v
4353 117% aa77 5% | 437y 1L7% 4.472 8.0%
’ \ 4 ! A 4 ’ A 4 ’ A 4
3,389 3,456 | 3,411 3,450
Q4/19 FY19 Q4/19 FY19
Including Centara Grand Samui and Cosi Pattaya Wong Amat Beach *Excluding Centara Grand Samui and Cosi Pattaya Wong Amat Beach

CENTARA (@)
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Q4/19 RevPar* -9.1% from

Thailand portfolio occupancy and room rate

MW Average Room Rate (ARR) B Revenue Per Available Room (RevPar) ® Occupancy (OCC)

77.6% 3:5% o 0% ; 77.8% 4-0% ., 5:0%

. v 76.‘86 v " v 76..8A: v

2.9% :
6.0% vo 4.4% 1.2%
v 10.1% 8.9% v 9.1% v 7.3%
3514 o 3619 ¥ 3,530 W 3,595
2,780 2,745
Q4/19 FY19 | Q4/19 FY19
Including Centara Grand Samui and Cosi Pattaya Wong Amat Beach *Excluding Centara Grand Samui and Cosi Pattaya Wong Amat Beach

CENTARA (@)
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Q4/19 RevPar -10.1% from

Bangkok portfolio
g p Ooccupancy and room rate
W Average Room Rate (ARR) Revenue Per Available Room (RevPar) @® Occupancy (OCC)
81.6% 3" 5.0%
° 79.2% §
3 ®
8.0% 3.1%
v 10.1% v 8.8%
2979 V¥ 2993 V
2,429 ‘ 2,372
Q4/19 | FY19

CENTARA (@)
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Q4/19 RevPar* -8.5% from

Upcountry portfolio
P YP occupancy and room rate
M Average Room Rate (ARR) Revenue Per Available Room (RevPar) ® Occupancy (OCC)
4.5% 51% 5.2% 5.1%
75.5% v 75.6% v 75.8% v 75.4% v
() [ ) L °
4.2% 2.4% 2.2% 0.2%
v A\ Vs Vo esx
3,816 9-7% 3,954 v | 3,843 v 3,928 v
2,881 2,989 2,911 2,963
Q4/19 FY19 | Q4/19 FY19
Including Centara Grand Samui and Cosi Pattaya Wong Amat Beach *Excluding Centara Grand Samui and Cosi Pattaya Wong Amat Beach

CENTARA (@)
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Q4/19 RevPar (USD) -11.0% from

Maldives portfolio occupancy and room rate

W Average Room Rate (ARR) Revenue Per Available Room (RevPar) ® Occupancy (OCC)
10.1% 0.8%
82.0% 82.7%
5 v . v
7.7% 8.7%
v 17.8% v 9.6%
16,177 o 16,513 W
v
13,262 13,654
390 UsD 11.0% a12usp  °%%
Q4/19 FY19
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Hotel revenue breakdown by region 83% of hotel revenue from Thailand

Total revenue

mFY18 'FY19
35.0%
33.7% /
17 4% 14, 9‘% 13.1%
0, 0 .
17.3% 14.9% ’
12.6% |
7. 3/: 6.0%
6.6% 6.6% 9
- ] - e
Bangkok Maldives Phuket Pattaya Hua Hin Samui Krabi Others
FY19 Bangkok | Maldives | Phuket | Pattaya | HuaHin | Samui | Krabi | HatYai | Tak |
% RevPar Growth yoy -8.8% -9.6% -9.5% -7.4% 1.8% -33.4%  -10.2% 1.2% 2.3%
-6.3% -12.4%
A A

Excluding Cosi Pattaya Excluding Centara Grand Samui

........ Hotel Business Overview Page 20
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Net expansion of 108 outlets (or
+11.3% yoy)

Q4/19: Portfolio of 1,064 outlets

KFC 279 +21
Mister Donut 370 +13
Auntie Anne’s 182 +19
Ootoya 50 +7
Pepper Lunch 47 +8
The Terrace 10 +1
64% 65% Chabuton 19 +2
Non-Bangkok Non-Bangkok Yoshinoya 19 1
Tenya 15 +7
Katsuya 36 +12
Cold Stone 17 1
m Bangkok = Non-Bangkok Aroi Dee 15 +15
Suki House 3 +3
Soft Air 1 +1
Kowlune 1 +1
Total 1,064 +108

Food Business Overview Page 22




Outlet expansion driving revenue growth
but high competition pressuring margin

Food business performance

Unit: THB mn A
2.4%
| 12,004 12,295
A
1.7%
3,049 3,100 10.0%
- $ % 1,533 1’!30
EBITDA margin p> 11.8% 339 10.9% 12.8% 11.2%
Q4/18 Q4/19 FY18 FY19
 Total Revenue | m EBITDA

NNNNN Food Business Overview Page 23



SSS & TSS

Same store sale (SSS) and Total system sale (TSS)

SSS mTSS

9.3%

6.5%

Q4/19 the weakest Thailand consumer
confidence index since April 2014

Same store sale (SSS): Bangkok vs Non-Bangkok

= Bangkok Non-Bangkok

5%

57% I
4% “ ; o, [v)
18%\\ 2.5% -1.7%_1 79
L0a I

-0.19
-1 %
-1.8%
-3.6%
-4.8%
-5.2%
6.5%>0%

-4.1%
-1.7% -1.8% '1'?%
-3.8%
\ . -5.1%
\-6.3% | 9%
8.4% /S -9.4%
4Q18 1Q19 2Q19 3Q19 4Q19 FY18 FY19 4Q18 1Q19 2Q19 3Q19 4Q19 FY18  FY19
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Food total revenue breakdown

u QOthers, 16%
(+10.0% yoy)

B Auntie Anne's, 7%
(+5.3% yoy)

B OOTOYA, 8%

o,
(+9.5% yoy) KFC, 54%

Mister Donut, 15%
(+2.0% yoy)

CENTARA (@)

(-2.5% yoy)

>80% contributed by top 4 brands

® Others, 15%
(+7.2% yoy)

B Auntie Anne's, 7%
(+5.2% yoy)
B OOTOYA, 7%
(+6.6% yoy)

Mister Donut, 15%
(-3.9% yoy)

KFC, 56%
(1.5% yoy)

Food Business Overview Page 25



New investment in Q4/19 New own brand - Salad Factory

SALAD

FACTORY

AAAAAAAAAAAAAAAA

Investment Details

Food Type Healthy food
Investment THB 137mn
Percentage of holding 51%
Accounting method to recognize Equity Method
revenue

Number of outlets in 2019 7 outlets

5 years plan 50 outlets in

Thailand




New investment in 2019 Joint Venture - Café Amazon brand

oor ‘[:R'G‘I

Wsasuwdaryryusensounuiwasduiussiio Café Amazon
luarsasrusgdvautiouidonuu

3UA 19 SudIAL 2562

CRG

CENTRAL RESTAURANTS GROUP

Investment Details

Food Type Beverage
Investment USD 1.4mn (=<THB42.3mn)
Percentage of holding  40%

Accounting methodto  Equity method
recognize revenue

10 years plan 350 outlets in Vietnam both own
and sub-franchise




GUIDANCE

CAPEX &
2020




Sufficient funding with loan/bond &

3-year capital expenditure: heavy investment operating cashflow

CAPEX (THB mn) 2020
10,000
< Annual renovation for existing hotels >
8,000 ) . - ,
Renovation < Annual renovation for existing CRG’s outlets >
& < Centara Grand Central World >

6,000
Enhancement < Centara Grand Samui >
< Centara Grand Hua Hin* >

4,000
< New investment in food brand(s) & hotel(s)* >
2,000 . New < Food outlet expansion >
- Investment
. < 2 new Centara Maldives >
- & < Centara Dubai >
2018A 2019A 2020E 2021E
Expansion < Centara Grand Osaka >
B Hotel M Food M Potential projects
Note: *potential projects are under feasibility study < cosl Chlang Mai >

uuuuuuuuuuuuuuuuuuuuuuu Financial Highlight Page 29



COVID-19 hitting hotel performance
dramatically

CENTEL guidance 2020

RevPar (THB) -10% to -15% yoy

(Organic excluding Centara Grand Beach Resort Samui, COSI Pattaya Wong Amat Beach and new properties)

Hotel

Food
TSS 6% to 8% yoy
Number of outlets 10% - 11% yoy
Hotel: Food:
e Target grand opening COSI Pattaya Wong Amat Beach 282 e Qutlet expansion drives the growth focusing on “Katsuya”
rooms in Q2/20 and “Aroi Dee”
e Assumed the virus could be controlled by 1H20 * Focusing on delivery through own platform and food
e  Concentrating on cost control efficiency aggregators

Financial Highlight Page 30



Historical CENTEL's performance Strong rebound after SARS

........... A 13%
6,239
Total Revenue
Unit:THB mn
Aso Hotel Business 2,021 1,946 1,840 2,300 2,375
4,486 Food Business 2.255 2,540 2,677 3,200 3,864
4,276 -
Total Revenue g Total 4,276 4,486 4,517 5500 6,239
% Profit Margin
Agsy | As%
2% 6% : -
V6% % EBITDA Margin 22% 21% 19% 23% 22%
EBITDA 920 934 879 A 103% A11%
—_— ob— —— Y 0 794 % Net Operating Profit 9% 9% 8% 13% 13%
A6% Vio% v 716 Margin
Net Operating 37 392 M
P rOfi t ﬂ -"'u. ............ "...:
2001 2002 2003 2004 2005

SARS in April  Tsunami in December

CENTARA (@)




Historical Performance — MICE (1/2) Centara Grand @ Central World

CGCW - BCC's revenue

1,000 100%
900 {50 5 i e e ! 80%
%
. 62% I 40% | 38% 60%
FER I I 19 40%
600 I 20%
500 l 0%
400 -20%
300 -40%
200 -60%
o 262 i |
100 I ] -80%
I | -100%
2010 2011 2012 2013 2014 2015] 2016 2017 2018 2019

Recovered after Red Shirt I\;(:cl)l'?:slts dhL:rr?ng
Protest during 2005-2010 2013-2014

CENTARA (@)
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Historical Performance — MICE (2/2)

Centara Grand @ Central World

Jump-up after

CGCW - BCC's revenue

Mourn period | I
100,000,000 I b 200%

90,000,000 I 129% ;
9 0
80,000,000 %, 9% | &%  100%

-6% -6% -13%16% 1% -4%.13%-4% -1% *°7° 7% 4% _pqls% 1% |

70,000,000 : 479

47% | 0%

60,000,000 |
50,000,000 | l00%

40,000,000 |
30,000,000 : I -200%
20,000,000 | | -300%

10,000,000 : I
- -400%

N N N YW YW W YW W VL YW W YW WYL W NNDNNDNNDNNSDNNS NS |r~ ) J;

2 92T I I T PELETITES I fY IR IYR S e sy Hay gy

§ 8282828583288 2858882385383 288288282583
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Q&A

More Information please Contract: Investor Relations department

Central Plaza Public Company Limited
25% F|, Centara Grand at CentralWorld
999/9 Rama | Rd., Pathumwan
Bangkok 10330 Thailand

https:/ /investor.centarahotelsresorts.com/

. @ ' ir@chr.co.th




This presentation contains certain forward looking statements. Such forward looking statements are not guarantees of future

performance and involve risks and uncertainties, and actual results may differ from those in the forward looking statements
as a result of various factors and circumstances. The views, analyses and opinions expressed herein contain some information
derived from publicly available sources and third party information providers. No representation or warranty is made as to
the accuracy, completeness, or reliability of such information. This presentation should not be relied upon as any
recommendation, view, opinion, representation or forecast of “Central Plaza Hotel Plc.” Nothing in this presentation should
be construed as either an offer to sell, a solicitation of an offer to buy or sell shares or any type of securities in any
jurisdiction. This presentation is not intended to be any type of investment advice and must not be relied upon as such. You

must always seek the relevant professional advice before otherwise making any such financial, legal or commercial decisions.
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Hotel revenue by asset type (Freehold & Leasehold)

2019 hotel revenue Remaining leasehold life for
Thailand hotels as at December 31, 2019
Maldives Thailand leasehold 40
leasehold s 238

30

£ 25
>—
o

£ 20
£
O

% 15 13.0
o
10 9.0
5
0.4
. 0 -
Thailand freehold Centara Centara Centara COSI Samui
Grand Hua Grand Grand Central
Hin Ladprao World

CENTARA (@)

Appendix Page 37



Hotels in operation as at December 31, 2019 (1/3)

____| Owned hotels m % Ownership___| _Location

1  Centara Grand at Central Plaza Ladprao Bangkok 5 Q2/83 100% Thailand
2 Centara Grand Resort & Villas Hua Hin 5 Q1l/86 251* 64% Thailand
3 Centra by Centara Hotel Mae Sot* 3 Q4/89 120 100% Thailand
4 Centara Hat Yai 4 Q4/95 248 100% Thailand
5  Centara Grand Beach Resort Samui 5 Q2/96 203 25% in Property Fund Thailand
6 Centara Villas Samui 4 Q2/00 102 100% Thailand
7 Centara Villas Phuket 4 Q2/00 72 100% Thailand
8 Centara Grand Beach Resort & Villas Krabi 5 Q4/05 192 100% Thailand
9 Centara Kata Resort Phuket 4 Q2/06 163 100% Thailand
10 Centara Karon Resort Phuket 4 Q2/06 335 100% Thailand
11 Centara Grand at CentralWorld 5 Q4/08 512 100% Thailand
12 Centara Grand Mirage Beach Resort Pattaya 5 Q4/09 555 100% Thailand
13 Centara Grand Island Resort & Spa Maldives 5 Q4/09 112 74% Maldives
14  Centara Grand Beach Resort Phuket 5 Q4/10 262 100% Thailand
15 Centara Ras Fushi Resort & Spa Maldives 4 Q1/13 140 75% Maldives
16  COSI Samui Chaweng Beach Affordable lifestyle Q1/17 150 100% Thailand

*revised number

CENTARA (O
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Hotels in operation as at December 31, 2019 (2/3)

- Owned hotels “ % Ownership

Centra by Centara Government Complex Hotel & Q4/12 100% Thailand
Convention Centre Cheang Watthana

18 Cosi Pattaya Wong Amat Beach Affordable lifestyle Q4/19 282 100% Thailand
Total owned hotels 4,476

*revised number .
..... Appendix Page 39



Hotels in operation as at December 31, 2019 (2/3)

- Managed hotels m

Centara Chaan Talay Resort & Villas Trat Q1/08 Thailand
20 Centara Hotel & Convention Centre Udon Thani 4 Q2/10 259 Thailand
21 Centara Q Resort Rayong 4 Q2/10 41 Thailand
22 Khum Phaya Resort, Centara Boutique Collection Boutique Q3/10 87 Thailand
23 Waterfront Suites Phuket by Centara Residence Q1/11 39 Thailand
24  Centara Anda Dhevi Resort & Spa Krabi 4 Q4/11 135 Thailand

Q4/11 152 Thailand
Q4/11 79 Thailand
Q2/12 157 Thailand
28 Centra Coconut Beach Resort Samui Q3/12 55 Thailand

25 Centara Pattaya Hotel 4
4
4
3
29 Sandy Beach Non Nuoc Resort Danang Vietnam Managed by Centara 4 Q4/12 204 Vietham
4
5
4

26 Centara Nova Hotel & Spa Pattaya
27 Centara Koh Chang Tropicana Resort

30 Centara Watergate Hotel & Spa Bangkok Q2/13 281 Thailand
Q3/13 161 Thailand
1Q14 266 Thailand

31 Centara Grand Phratamnak Pattaya
32 Centara Blue Marine Resort & Spa Phuket

¢ENTARA (@]
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Hotels in operation as at December 31, 2019 (3/3)

|| Managed hotels m

33 Centara Ceysands Resort & Spa Srilanka 4 2Q14 Sri Lanka
34  Centra by Centara Avenue Hotel Pattaya 3 4Q14 51 Thailand
35 Centra by Centara Maris Resort Jomtien 3 1Q16 282 Thailand
36 Centra by Centara Phu Pano Resort Krabi 3 4Q16 158 Thailand
37 Centara Azure Hotel Pattaya 4 4Q16 96 Thailand
38 Centara Muscat Hotel 4 2Q17 152 Oman
39 Centara West Bay Residences & Suites Doha Residence 4Q18 265 Qatar
40 Centara Sonrisa Residence and Suites Sriracha Residence 2Q19 145 Thailand
41 Maikhao Hotel Boutique 3Q19 142 Thailand
42  Maikhao Dream Villa Resort & Spa Boutique 3Q19 22 Thailand
43  Centara Ao Nang Beach Resort & Spa Krabi 4 4Q19 179 Thailand

Total managed hotels 3,617

Grand total 8,093

CENTARA (O
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Thank You

(@]

CENTARA (¥




